OFFICE OF THE CITY ADMINISTRATOR Steve Crandell

Interim City Administrator
201 DELAFIELD STREET scrandel@ci.waukesha.wi.us
WAUKESHA, WISCONSIN 53188-3633
TELEPHONE 262/524-3701 FAX 262/524-3899

Waukesha

MEMORANDUM
To: Honorable Mayor, Council President Ybarra, Finance Chair Pieper, Members of the Council, and
Members of the Finance Committee, Department Directors
From: Steve Crandell, Interim City Administratel
Steve Neaman, Finance Manager \.\v
Date: October 7, 2011
Re: Preliminary Capital Requests — 2012 Capital Improvement Program (CIP)

Five Year Plan, 2013-2017

A copy of the recommended City of Waukesha 2012 CIP and five year CIP plan, 2013-2017 is attached for your
review.

Those items identified as being "major”, therefore long term projects, are generally considered to be stand alone
projects. That means that funding for those projects is done with longer term borrowing and should be
considered to be additions to the planned debt service. These projects will add additional layers of debt onto
the programmed debt service.

In contrast, those items not identified as major or long term are part of the annual debt service program as such
payments are scheduled to assure that debt service remains at a relatively steady level. Projects or items in this
program are sometimes moved between years to accomplish this steady pace of debt repayment.

The total recommended 10-year borrowing for “non-major” projects, including fleet, is targeted between $3.5
and 5 Million on an annual basis. The initial 2012 requests total $16,401,734 for “non-major projects’. The total
does include $980,000 approved by Council in 2011 for major road construction in 2012. The 2012
recommended CIP borrowing is $4,993,022.

While interest rates are attractive for borrowing, with the City receiving an average rate of 1.94% on our last
bond issuance, staff still recommends exercising conservative budgeting to minimize our total debt. The
Executive Budget does not include funding for all requested 2012 projects in appreciation of the City’s total debt
service obligations.

Major projects in the five year plan include the relocation of Fire Station 3 for $3,426,218 requested in 2013,
Buchner Pool renovation/reconstruction for $5,500,000 requested in 2013, the Waukesha by-pass for
$2,000,000 in 2013, and the Mindiola Community Center for $2,685,000 requested in 2015.

Significant changes to the 2012 CIP include costs of our aging infrastructure in regard to streets and storm
sewers. Additicnal building needs include roof replacement and improvements at the City Garage, various
Police Department improvements, and park improvements. There are also several significant technology
related requests to address aging equipment and software that are critical to City operations.

A summary of total requests by funding source is as follows:

www.ci.waukesha.wi.us




City of Waukesha Initial Capital Improvement Program Request

Funding Summary by Source

2012 2013 2014 2015 2016 2017
General Tax | $462,630 $331,048 | $103,096 $117,096 $63,096 0
Le
_uquw_ummn $4,993,022 $11,084,733 $5,829,400 | $5,950,000 | $125,306,800 | $2,331,110
Borrowing
Proposed $0 $5,463,719 | $5,690,000 | $2,685,000 0 0
Borrowing
Major
Other Sources | $2,195,687 $6,513,469 | $1,430,715 | $616,000 $2,158,696 | $1,569,440
(i.e. Federal,
State, Grant)
Total $7,651,339 $23,392,969 $13,053,211] $9,368,096 | $127,528,696 | $3,900,550

* The above table does not include Wastewater Treatment Plant CIP.

The Committee of the Whole meeting to review the Finance Committee's recommendations is scheduled for

Tuesday, November 1, 2011 at 5:00 P.M. in the Council Chambers followed by a Public Hearing and adoption

of the 2012 CIP and five year plan at the Council meeting scheduled that evening to begin at 7:30 P.M.

Please let me know if you have any questions regarding the initial requests for the 2012 CIP and five year plan,

2013-2017.
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Project #
CD-2012-002

CG-2012-021

CG-2012-023

CG-2012-025
CT-2012-010

EN-2012-066

EN-2012-067

EN-2012-050

EN-2012-051

EN-2012-069

EN-2012-070

EN-2012-071

EN-2012-072

EN-2012-073
EN-2012-061

EN-2012-074

EN-2012-075

FD-2012

Project Title
Building Department Vehicle

Two Hot Boxes

Replacement of five 1994 5-6 yard dump
trucks

Replacement of two Front-end loaders
Election Equipment Replacement Project
Alley Reconstruction/Rehabilitation

Multiyear Roof Replacement City Garage, 300
Sentry

New Residential Street Paving

DNR Rule NR 216 Compliance w/ Storm Water
Discharg

Resurface Asphalt and Concrete Streets
Storm Sewer Reconstruction & Flood Mitigation

Concrete Street Slab and Joint Repairs

Reconstruction Projects W/ Federal & State
Funding

Minor Street Reconstruction
New Development Storm Sewers
Major Street Reconstruction

Restoration of Old Metro Building Farmers
Market

Ambulance

Requested

Borrowing
$ 15,000
$ =
$ 785,000
$ 450,000
$ 75,000
$ 250,000
$ 95,000
$ 865,000
$ 1,000,000
$ 200,000
$ 68,000
$ 578,000
$ 1,830,000
$ 30,000
$ -

195,000

471,000

225,000
75,000

125,000

95,000

615,000

500,000

150,000

68,000

408,000

980,000

30,000

200,000

50,000

135,000

269,327

100,000

Rid “r B A

15,000
75,000

471,000

225,000
75,000

125,000

95,000
200,000

50,000
750,000
500,000
150,000
337,327
408,000

100,000

980,000

30,000

195,000
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Project #

FD-2012-020
FD-2012-025
FN-2012-008

1T-2012-025

1T-2012

LB-2012-012

PD-2012-060

PD-2012-054

PD-2012-055

PR-2012-082

PR-2012-085
PR-2012-086
PR-2012-091

TC-2012-038

TC-2012-032

Project Title

Replace of VHF outdoor warning repeater
Inspector's Vehicle
New Financing System

MS Office 2010 upgrade - Phase II
Voip
Library HVAC Replacement and HVAC Controls

Police Station-Parking Lot Repaving and
Expansion

Squad Laptop Replacements-WDA

Software Licenses for Squad Systems

Buchner Pool Heater/Strainer Replacement

1/2 Ton Cargo Van (GVW 7200) #61

2-3 Yard Dump Truck #22

Schutze Recreation Center Wireless Project

Replacement of Fixed Route Buses

Engine and Transmission Rebuilds

Requested
Borrowing

17,000
26,082

421,300

177,000

223,000

50,000

26,000

60,000

557,200

7,798,582

17,000 $ 17,000
26,082 $ 26,082
421,300 $ 421,300
$ 72,230 $ 72,230
$ 53,000 $ 53,000
177,000 $ 177,000
188,000 $ 188,000
$ 27,000 $ 27,000
$ 6,000 $ 6,000
$ @
50,000 $ 50,000
26,000 $ 26,000
60,000 $ 60,000
$ 4,400 $ 4,400
270,640 ¢ 1,321,360 $ 1,592,000
$ 30,000 $ 120,000 $ 150,000
$ 462,630 $ 4,993,022 $ 2,195,687 $ 7,651,339
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Funding Source

Proposed Borrowing

Proposed Borrowing-
Major

City Property Tax
Cemetery Utility
Private Contributions

Special Assessment
Subdivider Contribution

Federal Grant

State Grant

Federal Highway
Administration

Parkland Dedication
Prior Year's Funds

CDBG

DNR-Acq, Dvipment of

Local Parks
Federal Transit

Administration

City of Waukesha - Capital Improvement
Program

Financing Summary Report

2012 2013 2014 2015 2016 2017 6 Yr Total
$ 4,993,022 $ 11,084,733 $ 5,829,400 $ 5,950,000 $ 125,306,800 $ 2,331,110 $ 155,495,065
$ = $ 5,463,719 $ 5,690,000 $ 2,685,000 $ - $ - $ 13,838,719
$ 462,630 $ 331,048 $ 103,096 $ 117,096 $ 63,096 $ - $ 1,076,966
$ . $ 15,000 $ - $ - $ - $ - $ 15,000
$ - $ 40,000 $ - $ - $ - $ - $ 40,000
$ 50,000 $ 90,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 340,000
$ 300,000 $ 300,000 $ 300,000 ¢ 300,000 $ 300,000 $ 300,000 $ 1,800,000
$ = $ 11,925 $ 248,915 $ : $ + $ - $ 260,840
$ 135,000 $ 100,000 $ 185,000 $ 50,000 $ 135,000 $ - $ 605,000
$ 269,327 $ 4,239,344 $ 436,800 $ - $ - $ - $ 4,945,471
$ = $ 156,000 $ 2,000 $ - $ 125,000 $ - $ 283,000
$ - $ 59,000 $ = $ - $ S $ - $ 59,000
$ = $ 315,000 $ - $ - $ - $ - $ 315,000
$ - $ - $ 48,000 $ - $ - $ - $ 48,000
$ 1,441,360 $ 1,187,200 $ 160,000 $ 216,000 $ 1,548,800 $ 1,219,440 $ 5,772,800
$ 7,651,339 $ 23,392,969 $ 13,053,211 $ 9,368,096 $ 127,528,696 $ 3,900,550 $ 184,894,861



City of Waukesha - Capital Improvement Program
6 Year Forecast

Project #

Project Title

AD-2012-008

CD-2012-002

CE-2012-003

CG-2012-020

CG-2012-021

CG-2012-022

CG-2012-023

CG-2012-024

CG-2012-025

CT-2012-010

EN-2012-066

EN-2012-076

EN-2012-067

EN-2012-050

EN-2012-051

EN-2012-077

(o]
E<N

City of Waukesha Fiber Optic
Redundancy for disaster recovery

Building Department Vehicle

Cemetery Chapel/Office Remodel

Replacement of a Skid-steer loader
Two Hot Boxes
Asphalt grinder

Replacement of five 1994 5-6 yard
dump trucks

Replacement of a Fifth-wheel tractor

Replacement of two Front-end loaders

Election Equipment Replacement
Project

Alley Reconstruction/Rehabilitation

Sidewalks Ordered In by Board of
Public Waorks

Multiyear Roof Replacement City
Garage, 300 Sentry

New Residential Street Paving

DNR Rule NR 216 Compliance w/ Storm
Water Discharges Permit

Pedestrian Corridor- City Hall to Transit
Center

Funding Source

Proposed Borrowing

Proposed Borrowing

Cemetery Utility
Private Contributions
Total

Proposed Borrowing
City Property Tax
City Property Tax
Proposed Borrowing

Proposed Borrowing

Proposed Borrowing

Proposed Borrowing
Proposed Borrowing

Proposed Borrowing

Speclal Assessment

Total
Proposed Borrowing

Special Assessment
Subdivider Contribution
Total

Subdivider Contribution

Proposed Borrowing

2012 2013 2014 2015 2016 2017 6 Yr Total

$ S 272,277 - $ - $ - - $ 272,277
$ 15,000 $ 15,000
$ - 15,000 - $ - $ - - $ 15,000
$ - 10,000 - $ - $ = . 3 10,000
$ - 25,000 - $ - $ : <

$ - 45,000 - $ - $ B - $ 45,000
$ 75,000 : = $ = $ = - $ 75,000
$ - 136,000 = $ . $ S = $ 136,000
$ 471,000 314,000 - $ - $ - - $ 785,000
$ - 83,000 - $ - $ - - $ 83,000
$ 225,000 225,000 - $ - $ - 2 $ 450,000
$ 75,000 - - $ - $ = - $ 75,000
$ 125,000 250,000 250,000 $ 250,000 $ 250,000 $ 1,125,000
$ - 40,000 - $ - $ - - $ 40,000
$ < 40,000 e $ - $ 3 : $ 40,000
$ - 80,000 - $ - $ = = $ 80,000
$ 95,000 240,000 95,000 $ - $ - - $ 430,000
$ 50,000 50,000 50,000 $ 50,000 $ 50,000 50,000 $ 300,000
$ 150,000 150,000 150,000 $ 150,000 $ 150,000 150,000 $ 800,000
$ 200,000 200,000 200,000 $ 200,000 $ 200,000 200,000

¢ 50,000 50,000 50,000 $ 50,000 $ 50,000 50,000 $ 300,000
$ = = - $ 500,000 $ - - $ 500,000

Proj Total
272,277

15,000

25,000

45,000
75,000

136,000
785,000
83,000

450,000

75,000

1,125,000

80,000

430,000

1,200,000

300,000

500,000



City of Waukesha - Capital Improvement Program
6 Year Forecast

Traffic Signal Upgrading

Resurface Asphalt and Concrete Streets

Sterm Sewer Recenstruction & Flood

Concrete Street Slab and Joint Repairs

Reconstruction Projects W/ Federal &

Pedestrian Walkway Transit Center to

Minor Street Reconstruction

New Development Storm Sewers

Major Street Reconstruction

Meadowbrook Rd Paving and Widening

Restoration of Old Metro Building

Project # Project Title
EN-2012-068

EN-2012-069

EN:2012°070 Mitigation
EN-2012-071

EN-2012-072 State Funding
EN-2012-078 Riverwalk
EN-2012-073

EN-2012-080 Traffic Sign Up-Grade
EN-2012-061

EN-2012-081 New Traffic Signals
EN-2012-074

EN-2012-082

EN-2012-075  karimers Market
FD-2012-024 Ambulance
FD-2012-020

-]
un

Replace of VHF outdoor warning
repeater

Funding Source
Proposed Borrowing

Federal Grant

Proposed Borrowing

State Grant

Proposed Borrowing
Proposed Borrowing

Proposed Borrowing

Federal Highway
Administration

Proposed Borrowing

Proposed Borraowing

Proposed Borrowing

Total

Total

Total

Subdivider Contribution

Proposed Borrowing

Proposed Borrowing

Proposed Borrowing-
Major

Proposed Borrowing

City Property Tax

Proposed Borrowing

2012 2013 2014 2015 2016 2017 6 Yr Total Proj Total
= 111,325 $ 203,635 150,000 $ 150,000 150,000 % 764,960
- 11,925 $ 248,915 - $ - - $ 260,840 1,025,800
& 123,250 $ 452,550 150,000 $ 150,000 150,000 $ 1,025,800
615,000 1,000,000 $ 865,000 1,000,000 $ 38,000,000 - 3 41,480,000
135,000 - $ 135,000 - $ 135,000 - 5 405,000 41,885,000
750,000 1,000,000 $ 1,000,000 1,000,000 $ 38,135,000 -
500,000 1,000,000 $ 500,000 500,000 $ 500,000 500,000 $ 3,500,000 3,500,000
150,000 250,000 $ 150,000 150,000 $ 150,000 150,000 $ 1,000,000 1,000,000
68,000 1,017,050 $ 109,200 - $ = = § 1,194,250
269,327 4,239,344 $ 436,800 - $ - - $ 4,945,471 6,139,721
337,327 5,256,394 $ 546,000 - $ - =
- - $ - 200,000 $ - - $ 200,000 200,000
408,000 770,000 % 600,000 600,000 $ 40,000,000 - $ 42,378,000 42,378,000
- 500,000 $ 340,000 300,000 $ 1,225,000 236,250 $ 2,601,250 2,601,250
100,000 100,000 $ 100,000 100,000 $ 100,000 100,000 $ 600,000 600,000
£ 200,000 $ - - 3 200,000 200,000
980,000 2,650,000 $ 1,800,000 1,800,000 $ 44,000,000 $ 51,230,000 51,230,000
- 2,000,000 $ = # $ = - $ 2,000,000 2,000,000
30,000 = $ = = $ N - $ 30,000 30,000
195,000 $ 185,000 195,000
17,000 - $ - . $ . = $ 17,000 17,000



City of Waukesha - Capital Improvement Program
6 Year Forecast

Project #
FD-2012-021

FD-2012-022
FD-2012-023
FD-2012-018

FD-2012-025
FN-2012-008
AD-2012-017
1T-2012-025

IT-2012-024

LB-2012-013
LB-2012-011
LB-2012-012
PD-2012-060
PD-2012-061
PD-2012-062
PD-2012-063
PD-2012-054

PD-2012-055

PD-2012-064

y
L=a)

Project Title

Relocation of fire station #3 tc meet
city wide response time goals

Waukesha Memorial Hospital Fiber
OPtic upgrade

Ladder Truck Replacement (1571)

Replacement of ALS defibrillators
{Lifepak-12)

Inspectors Vehicle

New Financing System

Voip

MS Office 2010 upgrade - Phase 11

Streaming Content

Automated Check-In and Sorting
System

Library space needs consultant

Library HVAC Replacement and HVAC
Controls

Police Station-Parking Lot Repaving
and Expansion

Police Station Perimeter Fencing

Polfce Station-Lower Leve! Flooring
Replacement

Police Station-Movable Shelving
System

Squad Laptop Replacements-WDA
Software Licenses for Squad Systems

Police Station-Auxiliary Generator
Connection

Funding Source

Proposed Borrowing-
Major

Proposed Borrowing
Proposed Borrowing
City Property Tax

Proposed Borrowing
Proposed Borrowing
City Property Tax
City Property Tax

City Property Tax

Proposed Borrowing
Proposed Borrowing
Proposed Borrowing
Proposed Borrowing
Proposed Borrowing
Proposed Borrowing
Proposed Borrowing
City Property Tax

City Property Tax

Proposed Borrowing

26,082
421,300
53,000

72,230

177,000

188,000

27,000

6,000

2013

3,426,219

11,015

484,366

31,548

110,000

500,000

40,000

51,000

16,000

52,000

23,500

484,365

63,096

$

63,096

$

63,096

6 Yr Total

$ 3,426,219
$ 11,015
$ 968,731
$ 220,836
$ 26,082
$ 421,300
$ 53,000
$ 72,230
$ 110,000
$ 500,000
$ 40,000
$ 177,000
$ 188,000
$ 51,000
$ 16,000
$ 52,000
$ 27,000
$ 6,000
$ 23,900

$

Proj Total
3,426,219

11,015
968,731
220,836

26,082
421,300
53,000
72,230

110,000
500,000
40,000
177,000
188,000
51,000
16,000
52,000
27,000
6,000

23,800



City of Waukesha - Capital Improvement Program
6 Year Forecast

Project #

PR-2012-092

PR-2012-093

PR-2012-094

PR-2012-076

PR-2012-095

PR-2012-077

PR-2012-096

PR-2012-097

PR-2012-078

PR-2012-079

=
-3

Project Title

WRO Youth Sports Complex Trail
Lighting

Missile Park - Landscape Yard

River Hills Park Development

City-Wide Bike Trail System
Development

Woodfield Park South -
Pavilion/Restroom Facility

Frame Park/Schuetze Playground

Meadowview Park Development

Timber Ridge Park Development

Buchner Pocl Reconstruction

SRC/Rotary Parking Lot Reconstruction

Funding Source

Proposed Borrowing

Parkland Dedication

Proposed Borrowing

Proposed Borrowing

Proposed Borrowing

State Grant
Total

Proposed Borrowing

Parkland Dedication

Total

Proposed Borrowing
Parkland Dedication
Prior Year's Funds
Private Contributions
Total

Proposed Borrowing
CDBG

Total
Proposed Borrowing
DNR-Acq, Dvipment of

Local Parks
Total

Proposed Borrowing-
Major

Proposed Borrowing

2012 2013 2014 2015 2016 2017 6 Yr Total

$ = $ = $ 34,200 $ 2 $ - $ - $ 34,200
$ - $ - $ 2,000 $ s $ i $ 2 $ 2,000
$ - $ - $ 36,200 $ - $ i $ 4

$ - $ - $ - $ - $ 49,600 $ - $ 49,600
$ 2 $ - $ 250,000 $ - $ - $ 250,000
$ - $ 100,000 $ 50,000 $ 50,000 $ - $ - $ 200,000
$ - $ 100,000 $ 50,000 $ 50,000 $ - $ ) $ 200,000
$ - $ 200,000 $ 100,000 $ 100,000 $ 2 s

$ - $ - $ - $ 245,000 $ - $ 245,000
$ - 2 g $ = $ 50,000 $ - $ 50,000
$ & $ = $ = $ - $ 295,000 $ =

$ - $ 95,000 $ . $ - $ - $ . $ 95,000
$ - $ 76,000 $ = $ = $ - $ - $ 76,000
$ - $ 59,000 $ = $ = $ & $ - $ 59,000
$ - $ 20,000 $ s $ - $ - $ : $ 20,000
$ - $ 250,000 $ = $ - $ 2 $ =

$ - $ 30,000 $ - $ - $ - $ - $ 30,000
$ - $ 315,000 $ 5 $ - $ - $ 2 $ 315,000
$ - 345,000 - $ - $ = $ =

$ - $ - $ 48,000 $ - $ - $ - $ 48,000
$ 5 $ - $ 48,000 $ = $ - $ - 3 48,000
$ = $ = $ 9€,000 $ - $ = $ -

$ - $ 37,500 $ 5,500,000 $ - $ - $ 2 $ 5,537,500
$ = $ 60,000 $ = $ 2 $ = $ - 5 60,000

3

Proj Total

36,200

49,600

250,000

400,000

295,000

250,000

345,000

96,000

5,637,500

60,000



City of Waukesha - Capital Improvement Program
6 Year Forecast

Project #

PR-2012-098

PR-2012-099

PR-2012-100
PR-2012-101

PR-2012-102

PR-2012-080

PR-2012-081

PR-2012-082
PR-2012-083

PR-2012-084

PR-2012-103

PR-2012-085

PR-2012-086

nc
o0

Project Title

Mindiola Community Park Development

Wilkins Property Park Development

WRO Youth Sports Complex
Improvements

Southern Regional Maintenance Service
Center

New Neighborhood Park Development -
Phase I

2-3 Yard Dump Truck #12

Heyer Park Tennis Courts Resurfacing

Buchner Pool Heater/Strainer
Replacement

Utility Vehicle #27

5-6 Yard Dump Truck #23

Pebble Valley Playground/Basketball
Court Renovation

1/2 Ton Cargo Van (GVW 7200) #61

2-3 Yard Dump Truck #22

Funding Source

Proposed Borrowing-
Major

Proposed Borrowing

Parkland Dedication

Proposed Borrowing

Proposed Borrowing

Proposed Borrowing

Parkland dedication

Proposed Borrowing

Proposed Borrowing

Private Contributions

Proposed Borrowing

Proposed Borrowing

Proposed Borrowing
Proposed Borrowing

Parkland Dedication

Proposed Borrowing

Proposed Borrowing

Total

Total

Total

Total

2012 2013 2014 2015 2016 2017 6 Yr Total
- - $ 190,000 $ 2,685,000 - $ - $ 2,875,000
- - 3 - - 250,000 3 - $ 250,000
- - 3 - - 50,000 $ - $ 50,000
- - $ - $ - 300,000 $ -
- - $ 300,000 $ - - $ - $ 300,000
- - $ - ] - - $ 990,000 $ 990,000
3 200,000 $ - $ - 100,000 $ - $ 300,000
- 50,000 $ - $ - 25,000 $ - $ 75,000
- 250,000 $ - $ - 125,000 $ -
5 55,000 $ - $ - - $ - 5 55,000
- 38,000 $ - $ - - $ - $ 38,000
- 10,000 $ - $ - - 3 - $ 10,000
- 48,000 $ - $ s 2 $ s
50,000 - $ - 5 - - $ - $ 50,000
s 28,000 3 - $ - - $ - $ 28,000
- 145,000 $ - 3 - - 5 - $ 145,000
- 50,000 $ - $ - - $ - $ 50,000
- 30,000 $ - 3 - - § - 5 30,000
- 80,000 $ = $ = = $ =
26,000 - $ - $ - - $ . 5 26,000
60,000 - 3 - $ - - 3 - $ 60,000

Proj Total
2,875,000

300,000

300,000

990,000

375,000

55,000

48,000

50,000

28,000

145,000

80,000

26,000

60,000



City of Waukesha - Capital Improvement Program
6 Year Forecast

Project #

Project Title

PR-2012-087

PR-2012-088

PR-2012-089

PR-2012-090

PR-2012-091

TC-2012-018

TC-2012-019

TC-2012-020

TC-2012-038

TC-2012-026

TC-2012-039

6d

GVW Sierra 4/4 Pickup #4 (GM 8600)
GMC 8600 GVW Sierra 4X4 #68
Toro Workman Utility Vehicle #73

Floating Laptops at SRC (6)

Schutze Recreation Center Wireless
Project

Replacement A/C Reclaimer-Recycler

Replacement Floor Scrubber

Replacement Back-Up Generator for
Badger Drive Fac

Replacement of Fixed Route Buses

Upgrade Furnishings at Badger Drive
Facility

Replacement of Downtown Transit
Center Camera Syst

Funding Source

Proposed Borrowing
Proposed Borrowing
Proposed Borrowing

City Property Tax

City Property Tax

City Property Tax

Federal Transit
Administration

City Property Tax
Federal Transit
Administration

City Property Tax

Federal Transit
Administration

Proposed Borrowing

Federal Transit
Administration

City Property Tax

Federal Transit
Administration

City Property Tax

Federal Transit
Administration

Total

Total

Total

Total

Total

Total

2012 2013 2014 2015 2016 2017 6 Yr Total

3 - 35,000 - - $ - 3 - $ 35,000
$ - 30,000 - - $ - $ - $ 30,000
$ - 22,000 - - $ - $ - $ 22,000
$ - 7,500 - - 3 - $ = $ 7,500
3 4,400 - - - $ - $ - $ 4,400
$ - 1,800 - - $ - $ g $ 1,800
$ - 7,200 - - $ $ - $ 7,200
$ - 9,000 = . $ - $ R

$ - 2,400 - - $ - $ - $ 2,400
$ - 9,600 - - $ - - 3 9,600
$ - 12,000 - - $ = $ =

$ - - - 6,000 3 - § = $ 6,000
$ - - - 24,000 $ - $ - $ 24,000
$ - - - 30,000 $ - $ -

$ 270,640 250,800 - - $ 387,200 $ 304,860 $ 1,213,500
$ 1,321,360 1,003,200 - - $ 1,548,800 $  1,219.440 3 5,092,800
$ 1,592,000 1,254,000 - - $ 1,936,000 $ 1,524,300 $ 6,306,300
$ - 10,000 - . $ - 3 - $ 10,000
$ - 40,000 - - $ - 3 - $ 40,000
$ - 50,000 - - $ - $ -

$ - 14,800 - - $ - $ - $ 14,800
$ - 58,200 - - 3 - 3 - 3 59,200
$ - 74,000.00 - z $ . $ 2

Proj Total
35,000

30,000
22,000

7,500

4,400

9,000

12,000

30,000

6,306,300

50,000

74,000



City of Waukesha - Capital Improvement Program
6 Year Forecast

Project # Project Title Funding Source

TC-2012-030  Replacement AVL Equipment City Property Tax

Federal Transit
Administration

TC-2012-031 Bobcat Toolcat City Property Tax
Federal Transit
Administration

TC-2012-032  Engine and Transmission Rebuilds City Property Tax

Federal Transit
Administration

01d

Total

Total

Total

2012 2013 2014 2015 2016 2017 6 Yr Total

$ . $ - $ - $ 12000 $ - $ - $ 12,000
s - $ - $ - $ 48,000 % - $ - $ 48,000
$ 3 $ = $ = $ 60,000 $ s $ -

$ - $ 17,000 $ - $ - $ - $ - $ 17,000
$ - 68,000 3 - $ - $ $ - $ 68,000
$ - $ 85,000 $ = $ = $ - $ -

3 30000 § - $ 40000 % 36,000 § - $ - $ 108,000
$ 120000 § - $ 160,000  $ 144,000 - $ - $ 424,000
$ 150,000 $ - $ 200,000 $ 180,000 $ - $ -

$ 7,651,339 $ 23,392,969 $ 13,053,211 $ 9,368,096 $ 127,528,696 $ 3,900,550 $ 184,894,861

Proj Total
$ 60,000
$ 85,000
$ 530,000

$ 184,894,861



