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DEPARTMENT OF PUBLIC WORKS
PARKING UTILITY — FUND 602
7700, 7710, 7720, 7730, 7790

SUMMARY INFORMATION

DEPARTM ENT MANAGER: Fred Abadi, Director of Public Works

PROGRAM DESCRIPTION:

This program includes administration of the City's parking facilities, which are used by the public,
including the parking ramps and twelve surface parking lots. The Parking Utility is also responsible

for enforcement of parking restrictions.

ACTIVITY MEASURES:

ACTIVITY 2007 2008 2009 2010 2011
Ramp Parking - # of Cars 47,484 46,732 47,868 46,944 51,483
Amount Collected $132,561 $101,908 $111,079 $114,488 $104,922
Amount Collected - Transit Ctr $34,998 $45 527 $90,880 $43,627 $40,183
Surface Lots - # Permits 1,589 1,695 1,907 1,900 2,532
Amourit Collected $36,067 $33,873 $39,056 $40,063 $54,775
Tickets Issued 14,875 13,687 15,835 13,9805 11,980
Fines Collected $301,216 $295,012 $380,764 $389,810 $300,406
Overnight Permits Issued * 3,580 2,878 4,002 5077 4,169
Permit Fees Collected $49,190 $42,728 $52,161 $53,972 $48,949
Budget Note:
* This number reflects the number of permits sold at the police station and does not include permits sold at
outside vendors
Administration
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $168,447 $176,346 $176,346 $175,428 -0.52%
Coniractual Services $28,951 $32,610 332,610 332,643 0.10%
Supplies & Expenses $1,900 $3,800 $3,800 $2,909 -23.45%
Fixed Charges $8,049 $9,205 $9,205 $9,408 2.21%
Interdepartmental Chrgs $0 $50 $50 $50 0.00%
Total $207,347 $222,011 $222.011 $220,438 -0.71%




BUDGET SUMMARY:

Enforcement

Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $167,815 $182,623 $183,939 $153,897 -15.73%
Contractual Services $10,700 $15,725 $15,725 $15,725 0.00%
Supplies & Expenses $7.456 $23,550 $24.571 $23,137 -1.75%
Fixed Charges $126 $146 $146 $176 20.55%
Total $186,097 $222,044 $224.381 $192,935 -13.11%
Public Parking
Parking Ramp 1
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Contractual Services $35,148 $42,324 $42.324 $43,916 3.76%
Supplies & Expenses $104 $600 $600 $600 0.00%
Fixed Charges 34,532 $4,783 $4,783 $3,900 -18.46%
Debt Service $297 $0 $8 $0 0.00%
Total $40,081 $47,707 $47,715 $48,416 1.49%
Parking Ramp 2
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Contractual Services $56,755 $81,327 $81,327 $83,046 211%
Supplies & Expenses $726 $1,500 $1,500 $1,500 0.00%
Fixed Charges %$6,577 $6,941 $6.041 $5,651 -18.59%
Debt Service $102.867 $116,083 $116,083 $86,764 -25.26%
Total $166,025 $205,851 $205,851 $176,961 -14.03%
Capital Improvements
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Fixed Charges $259,878 $234,000 $234,000 $234,000 0.00%
Capital Qutlay $15,139 $55.000 $24 861 $80,000 45.45%
Total $275,017 $289,000 $328,861 $314,000 8.65%




COMBINED BUDGET:

Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change

Personal Services $336,262 $358,969 $360,285 $329,325 -8.26%
Contractual Services $131.554 $171,986 $171,986 $175,330 1.94%
Supplies & Expenses $10,186 $29,450 $30,471 $28,146 -4.43%
Fixed Charges $279,162 $255,075 $255,075 $253,135 -0.76%
Debt Service $103,164 $116,083 $116,091 $86,764 -25.26%
Capital Outlay $15,139 $55,000 $94,861 $80,000 45.45%
Interdepartmental Chrgs $0 $50 $50 $50 0.00%

Total $875,467 $986,613 $1,028,819 $952,750 -3.43%

Parking Personnel
STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Parking Enforcement Agent || 2.00 2.00 2.00
One (1) Parking Agent 0.68 0.68 0.68
Municipal Parking Supervisor 1.00 1.00 1.00
Municipal Parking Clerk 1.00 1.00 1.00
One (1) Custodian | 0.50 0.50 0.50
Total 5.18 5.18 518
Budget Note:

One additional part-time parking agent was added in 2011. This employee works from 1:45 to 5:30 A.M. five days per

week,

Capital Outlay:

Project Reqguested Adopted
Clean, Seal, Misc $80.000 $80.000
Total $80,000 $80,000
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DEPARTMENT OF PUBLIC WORKS
SEWER UTILITY DIVISION — FUND 603
7380, 7381, 7384, 7388, 7399

SUMMARY INFORMATION

DEPARTMENT MANAGER: Fred Abadi, Director of Public Works
Pete Conine, Superintendent

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 5

PROGRAM DESCRIPTION:

This division of Public Works provides sewerage services to residents of the City and outlying
areas. Activities include administration, operations and maintenance, billing and collection,
financing and related debt service.

STRATEGIC PLAN OUTCOME MEASUREMENTS:

GOAL 5.0: WELL PLANNED SUSTAINABLE AND ENVIRONMENTALLY SENSITIVE
COMMUNITY

Outcome Measure M-3: Water quality and quantity: radium compliance, compliance with DNR and
EPA standards for discharge of wastewater, compliance with DNR standards for stormwater
discharge water quality standards

Goals:
A. No (zero %) untreated water discharged: report total quantity and as percent of total treated
wastewater

B. DNR report card: A Grade point Average (GPA) of 3.7 or better DNR report card: a grade of
C or better for Collection System

ACTIVITY MEASURES:

ACTIVITY 2007 2008 2009 2010 2011
Gallons Treated (millions) 3,002 4,190 3,909 3.829 3,640
Flow {million gals/day avg) 10.69 11.00 10.71 10.49 9,97
BODS Ibs (thousands removed) 5,935 5,089 8,861 8,649 8,282
BODS (thousands discharged) 0.00* 30.60 3.10 4.66 0.00*
Suspended Solids (thousands
discharged) 11.57 31.60 18.75 14.30 3.70
Biosolids Produced (dry metric
tons) 1,679 2,566 1,040 1,962 1,525

Budget Note:

*Irn 2007 and 2011, the BCDS5 was under 2 ml and doesn't have to be reported.




Administration

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $695,995 $711,614 $714,614 §722,479 1.53%
Contractual Services $840,722 $934,197 $1,383,756 $955,647 2.30%
Suppiies & Expenses $22.182 $29,500 $30,031 $24,0590 -18.44%
Fixed Charges $100,139 $110,012 $110,012 $111,010 0.91%
Interdeptmil Chrgs $130,810 $23,081 $23,081 $23,081 0.00%
Other Use of Funds $5.859 $0 $0 $0 0.00%
Total $1,795,707 $1,808,404 $2,261,494 $1.836,276 1.54%
Pre-Treatment Sampling
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $1903,664 $192,795 $192,785 $197,848 2.62%
Contractual Services $6,788 $6,940 $22,290 $10,800 56.92%
Supplies & Expenses $1,610 $1,750 $1.750 $2.050 17.14%
Total $202,062 $201,485 $216,835 $210,788 4.62%
Maintenance
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $591,226 $625,395 $664,395 $701,268 12.13%
Contractual Services $210,560 $272,798 $356,769 $316,092 15.87%
Supplies & Expenses $101.973 $102,080 $102,080 $102.500 0.41%
Total 3903,759 $1,000,273 $1,123,244 $1,119,860 11.96%
Plant Operations
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $1,407,130 $1,550,425 $1,564,425 $1,506,193 -2.85%
Contractual Services $1,372,055 $3,519,422 $4.,493,070 $3,654,763 3.85%
Supplies & Expenses $414,334 $666,370 $667,870 $660,800 -0.84%
Fixed Charges $63,352 $66,553 $66,553 $57,337 -13.85%
Debt Service $154,697 3$181.,579 $224,343 $225.833 24.37%
Total $3,501,568 $5,084,349 $7,016,261 $6,104,926 2.01%




BUDGET SUMMARY:

Construction

Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change

Fixed Charges $2,458,459 $2,500,000 $2,500,000 $2,500,000 0.00%
Capital Outlay $905 465 $2.938,000 §3428,222 | $18,715.000 537.00%

Total $3,363,024 $5,438,000 $5,928,222 | $21,215,000 200.13%

COMBINED BUDGETS:
Major Expense 2012 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change

Personal Services $2,978,015 $3,080,229 $3,136,229 $3,127,788 1.54%
Coniractual Services $2,430,125 $4,733,357 $6,255,885 $4,937,392 4.31%
Supplies & Expenses $540,009 $799,700 $801,731 $789,409 -1.20%
Fixed Charges $2,621,950 $2,676,565 $2,676.565 $2,668,347 -0.31%
Debt Service $154,697 $181,579 $224.,343 $225,833 24.37%
Capital Qutlay $905,465 $2,938,000 $3,428,222 | $18,715,000 537.00%
Other Use of Funds $5,859 $0 $0 $0 0.00%
Interdepartmental Chrgs $130,810 $23.081 $23,081 $23,081 0.00%

Total $9,767,020 | $14,432,511 $16,546,056 | $30,486,850 111.24%

Sewer Personnel
STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted

Superintendent 1.00 1.00 1.00
Engineer Il 1.00 1.00 1.00
Maintenanece Supervisor 1.00 1.00 1.00
Process Control Supervisor 1.00 1.00 1.00
Pretreatment Coordinator 1.00 1.00 1.00
Lab Technician (1 Sampling Tech) 3.00 3.00 3.00
Operator/Electrician 13.00 13.00 13.00
Operator 3.00 3.00 3.00
Office/Stockroom 1.00 1.00 1.00
Admin Technician 1.00 1.00 1.00
Total 26.00 26.00 26.00

Budget Note:

Beginning in 2011, an Engineer |l is included in the Waste Water Treatment Plant, instead of Engineering (3290). This
reflects the increased focus on the Sanitary Sewer system.




Sewer Utility Capital Expenses

Capital Outlay:

Project Requested Adopted
RAS/MWAS Pump Rebuilds/Replacements $520,000 $520,000
Final Clarifier Rehabilitation $710,000 $710,000
Plant Design $1.000,000 $1.000,000
Flusher Truck $175,000 $175,000
Facility Plan & Plant Upgrade $15,000,000  $15,000,000
Sewer Televising $90,000 $90,000
Manhole Inspections $50,000 $50,000
Pump Station Upgrades $600,000 $600,000
Sanitary Sewer Rehabilitation $2,000,000 $2,000,000
Manhole Rehabilitation $300,000 $300,000
Forcemain Replacement $300,000 $300,000
Inflow and Infiltration Elimination $200,000 $200,000
Total  $20,945,000  $20,945,000

* Budget Note: These items are equipment replacement.
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CEMETERY - FUND 604

7800
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DEPARTMENT MANAGER:

R R B o P S A s A R A I e

SUMMARY INFORMATION

David Brenner, Cemetery Manager

LINKAGE TO STRATEGIC PLANNING GOAL AREAS: Goal 3

PROGRAM DESCRIPTION:

The cemetery program is responsible for the complete management and operation of the City
owned Prairie Home Cemetery. The Cemetery Manager functions include the oversight
management of the complete cemetery operation and its employees: the marketing and sale of
cemetery lots; maintenance of cemetery records; providing the full range of customer service
including genealogical information upon request; the establishment and maintenance of vendor
relationships; and the coordination of schedules with funeral homes and monument dealers.

Maintenance oversight responsibilities include mowing, trimming and watering of lawn and

endowments, digging and covering of graves, overall grounds upkeep, opening and closing of
crypts and niches, snow removal and road repair.

SERVICES:

£
operations.
ke

# Provide full range of cemetery services for the City.
Meet with monument vendors and funeral directors from the area to discuss current and future

Determine the appropriate level of commitment and maintenance to be given to the
infrastructure and the grounds at Prairie Home Cemetery.

= Provide the community with an attractive, consistently well-maintained cemetery.

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $425,099 $422,769 $422 769 $438,740 3.78%
Contractual Services $91,606 $109,185 $110,585 $124,263 13.81%
Supplies & Expenses $52,891 $60,325 $62,724 $59,078 -2.07%
Building Materials $30,600 $40,000 $40,000 $40,000 0.00%
Fixed Charges $29,550 $41,787 $41,823 $42 056 0.64%
Debt Service $23,646 $23,650 $23,650 $21,453 -9.29%
Capital Qutlay $1,153 $50,000 $66,200 30 -100.00%
Other Use of Funds $0 $50,000 $50,000 $50,000 0.00%
Extracrdinary
Gains/Losses $1,590 $0 50 50 0.00%
Total $656,225 $767,716 $817.751 $775,590 -2.77%




Cemetery Personnel

STAFFING:
Full-Time Equivalent Employees

Position 2011 Actual 2012 Actual 2013 Adopted

OFFICE
Administrator 1.00 1.00 1.00
Administrative Assistant 0.60 0.60 1.10
Services Specialist (Note 1) 1.00 1.00 1.00

GROUNDS

Grounds Supervisor 1.00 1.00 1.00
Groundskeeper |l| 1.00 1.00 1.00
Total 4.60 4.60 5.10

Note 1: The 2013 executive budget includes an additional part-time administrative assistant for 20 hours per week. This
is in addition to the existing part-time position at 24 hours per week.



a5z

0000¢
goce
g¥S
05T
£ETT
0081
0S8

£9Z¥ZT
000LT
00sE
0009
0000%
GO0O¥
Q00¢
00058
00oY
€921
00g%
00LS
GO8T
cooT
Q0S
Q008
000s

0FLBET

GPERET

LEDANg
AELIOay
€10

0S¢

0000¢
000z
S¥PS
0ST
£E€TT
008T
05871

£92F%ET

(ALY A
0000T
FYGETT

ePEPET

LADANH
HATILADHXE
£ET0ZT

08T

ogooz
0o0c
N
08T
oose
Q08T
0s8T

€9EFZL

aT1RS
00001
66T0OET

LZOSET

ISENDEE
LIDaNd
£T0Z

STes PUY¥Y T2ABIL QSEES
soURMOTIY 030y 22AoTduE (QZLES
BursTiasapy 09z€S

BUTUTRII PUY 20UDIDIUCD (QSZES
gang dTYsSISqUIN 0FTES
anT370-8ucTadrIosqng 0ZZES
butAdeoneioyd /Butautid 0eTEg
satTddng 207330 02IES

Jusy xog puv =beisod 0TTES
sosusdxy pue satrddng g1

SEDTAISS TenjoeIjuod 0z1

suQTIdTADSUI LLPEZS

|IYDUSY ¥ SASAUETd SLEFZS
S0URUSIUTEN Butpring 0L%2S
gosuadxy UYIRSIM ¥ ISMOTA §5FZS
adwy % POURUSIUTEW SPUNOID 0SHEZS
DOTVUSIUTEN OILMIIOS 0%%eS

Juten dindE puy AIBUTUDEW 0Z¥ES
IDULUITUTEW =TOTUSA 0TPZS
suoydsTal 05229

JesH 0%Z2Z5S

STIFOSTE 0ZZES

IsMBS PUY IS3€M (01226

294 UOTIDIJTTICD PIBD JTPSID S61ES
$00TAISE TRUOTSESIOI IRYIO 06TES
Buiyinsuo) S£1T9

Burarpny puy Buriunosov 0¢ies
FIOTAISE TENISVIIUOD 0ZT

FODTAISS TeUOSIad OTT

IOUBINSUL TeBIUST 095LS
IVURINSUT 3ITT OSGTS
SOURINSUL UYITESH O%STS
AUBWBITISH O0ZSTS
Aaranonas [BIDCS OIGTS
£201tax0y quswAoTdwE SRTIEINO O6EZTLS
Azexodusy sobeM 0%2TS
JWIIIBAQ OZTTS
jusuewrad sabeM 0IETS
TenIO0Y 2AE9T OIS 06TIS
UOTILOEA PONIDIDY O8TIS
AWTY Axolesusdwo)d PINIINY GLITS
! sgTIeTRS OTTITS
SODTAIDS [RUOSISI (OTT
gsasuadxy g
AI®iaWwad 0O8L
ATsnawan Q8L
AlsjaWal 0900

noT3dTInssq
Arszswed o0gL
Arsgswa) g8l
Krzyauan ¥0900

sesuadxy pPaITe3I=a
I¥0dEd LEDANT £10€
eysayney yo A3to

0sz
ce
000TT
66
5%S
GST
0ose
gooe
aseT

S850TT

8E8LE
0000T
ETPECT

99eZET

2102
JELVHILST
aNd AFHE

BESES

Z1/0£/90
NEHL
SHNNIARA

052
08
gooce

k21
0S8t
0o0sz
oooz
0887

S8T60T

BEBLE
00001
CIFEET

99ETET

LADANE
TAIATTOW
Zi0e

LSLYE
s¥s
8Z0¢€

8T8T
LEQT

6SZ0ET

TEALOY
T10Z



05%¥
6ETT
G2
6TE
€LE

LaDang
TaLd0aY
etoe

LA2dng
HATLNDAXA
€ToC

1SAR0EE
LADand
£10z

S2EH0T/SUTED ATBUTPIORIIXT T6T

JO JURUWSITISY ATIRI UQ SSOT

06€68

S8SS0T/SUTRD AIRUTRICRIINT 161

spung IC S0 A9UIO DET 00009
pung TeIdusp oL I93suvil, 01268 00009
gpungd Fo 9sn I3YI0 06T
Aering teaTden 081 00E2%
uswdInbE spunoxn pue AIS32WdD 0618% 00za9
auawdinby PYZTICICH OFI8Y
Juswdinby ¥ 2IN3TUIANI 2DTITO OET8Y
Aerane teatden 081
FOTAIDS Jd=2d 091 Qs8eEe
51800 INTBI 06699 05L
8994 juaby burfed pucd 0698 [¢E]
28uadXy 3$2IDIUI 0TZ9S ov8ee
[ADTAIIG 030 09T
sobxey) pInTI 05T £2B8TY
uotrieTosxde I0d UCTSTAQId OTEGS 0G2ZE
Tejus/esea] JuswdinbT DLEss 9¢
IIDURINSUT AJTTTIYEIT TRIDUDD 0ETSS 05%%
IoUBINSUI oD £, URWUYIOM 09TSS LE0¥
AITTTGRTT STRILTIIO 2TTGNd 0ETSS 522
QOURINSUT 2974 PUY QINY 0ZISS 592
DUBINSUI I8TIOoH PUY AjdasdoIid OTTSS 0LS
gabivy) PoxTd (ST
STRTI®NRH BuTpTIng 0%T 0000%
PTOS SPOOD JO 380D WNSTOSNEBH (0LFS oooo¥
sTerIelen buipTIing 0%T
sasusdxd pue sorrddng Q€T vZLEZY
SBTIOSSSI0V UCTIVIODST QLLESG 000%T
SUCTIABDPUNOY 09LES 000¢g
SATORA 0SLES oore
STOOL ITAPUNSUOD 0TSES 008
T23H 88eL8IH IO ‘SUTToseD OTSES 0004
sa11ddng Buriexsdo IeUI0 06%ES DOCE
SWIOITUN PUY¥ BUTYIOTD 09%€S ooze
sosuadxy A3TTenTdsOH SSHEs nseL
gorrddng [eRTIOITURS 0FBPES 00§
uctadraossg 2102
JELVHWILSEH
ONE d¥"a
Axa1sua)
Axayawa)
Arsgsuwed T0S00

sesusdxy pa[relag
LI0ddEY IEDANd £T0Z
eysaynem Jo A3

Z1/08/90
NEHL
SENNIARYT

LE2ANg

UJEIAIGONW
210z

TYNLIYY
TT0T



0B8S5LL 9889LL FI9T8L AI®3oWaD F0900 TSLLIS g90Z8C STLLGL SZT9E9

0659S5LL 98B9LL FTOTBL Aisjomal g8L i5LL1g EEDIAA STLLEL S2T9499
0655LL 9889LL ¥Z9T8L Alznswad 008L TSLLTB 990¢z8¢ STLLEL 522289
068SLL 9889LL PToTRL sosusdxy a2 TSLLTR 980Z8L 8TLLEL SCT959

S9S507/SUTRD AARUTPIORIANT 14T
sosuadxy g
Azsiswad Qo8L
A1233W8D 084
AXSF2WB0 F0900

LIDANg 1HDAnNg LSENDEH uotadiaosag 10T ZT/0E/90 LIDANH TYILOY
aQEId0aY HEALLODEXH LERANG QELYHILSH NAHL QIIATIAOW TT02
£10e £102 102 ONE d9EL SHNANFATY z1o0e
Arsasusp Q08L .
Axsaswuan ogL
Azejsuan 7000

sesusdyrd pPRITRIad
LI0dHEd LIDANd £10¢
eyssyNEN IO A311D



-0ZZLEEG

-5768
-00039L
-0se96
-008eTT

-000ZT

0003812

Laodng
AILA00Y
£10Z

~PELYL
-TTE8LT

~SLEELT

-0LEESE

-5268
-005Le
-0GZE8
-00ET0T

-000CT

~go0s0e

-000SET
-000¢%

LADANg
HATLODAXE
£ET0T

-00€£20T

-00021

-000s02Z

htcistelors
LADandg
£10e

AI93emeD ¥0900 -SZES08

Azazawan 84 -SZT208

Azajowsd 0agL ~§52Z908

SaNUIAIY Aq ~522908
201008 BUIOURUTY IS3UI0 06 -0T¥g8¢C
pat1ddy spund JuswdoTaAsg 0ZE6d -000ST

A AISNIL WOXT SISISUBLL £8Z6T ~00007T

g ISNIL WOIT SISISUREIL ZBE6F -0goo0eg

¥ ASNAL WOAI SISISULIL TRCEFT -0000%

2 ABNIL WOXI SUBRIL (8Z6F -0ogoT

BDTAIIS IS0 WOId SISISURIL 0CZ6T -6¥¥89
pung TeIsusd Wold SASISULIL 0T1Z6F 136761

£R2IN0§ BUToURUT ISUIQ 06

SaNUSASY SNOSUBTIFOSTH 0% -S9662E

SNUSATY SRODURTISPSTH DE78E

#1115 PUR SUOTIRUOd 332¥aTId 0T1¥BF ~G56T
S9TeS ULPIRD UOTIRWSILD LSERF -0000T
g5T®E SUDTIN FSERP -0000S

gates dAID TSEsE 00008
8307 AX232wd) FO SIS 0SE8b -000S0T

Ajasdoxa A37D 30 ST®S QLEs8¥

SIUDWASDAUT UD AS2I3JUI OTTed
S2TI0558300V¥ TOTYRIODST 0L6SE -000zZ1

SSNUIABY SNODUBRTIIDSTH 08

g80TAIBs x03F sabrew) 271And 0§ -098L0T
SqnIYs ¥ s983L LTESE -00S
sucTIdTIOSUT 9¥66F -000zZe
SOTES SSTPUSUDIAW DTUEXRL SF6SH -008
S27®s sydusd puv I3UBTd ¥¥6SE -000¢€
Taexel SaTes YIeaIM ¥ ISMOTd £¥6GY -0008T
SUOTIRPUNCI-S88] AI232Wa) ZH6GH -000SsE
JURWIDIUL-8984 AILI18WRD TFEST -0008€T
8537 AIL932WdD 0BESTE -09RE

S22TAISE I07 sabxewyd oTTqnd 09
sanusAsy o
Axz3swan 0084
Adsjeus) 08L
AIZIBUWED $000

QELVYWILSE
ONE AY¥HA

ucTidrInsgsg zi0e
Axsaawan 008L
ESELE el 0geL
AIayaus) F0300

anusaay peiTelsd
IL¥OdHY LESANY £10T
rUSIYMEM JO AJTD

“¥vBT

-FE6ET
-8ZZZ¢
~EEEET

-061S5

-PL8
-5094
-0080¢
-008T

ET/0E/90
{I9HL
SEONHATY

~01vE0e

~0000T
000039
-Q00o0s
-000S0T

-0002T

-oooLoE

~Q00s8ET
~000¢t

LEDJNE
UHIATAON
210¢

~6¥¥88
-06¥902

-6ZSTET

-0£62T
-CE99z
-LEGBET
~098¢

TYNLOY
oz



A A R L R ey A R 0 e R Y R T B L R L T

DEPARTMENT OF PUBLIC WORKS
WAUKESHA TRANSIT SYSTEM — FUND 607
350

SUMMARY INFORMATION

DEPARTMENT MANAGER: Fred Abadi, Director of Public Works
Robert C. Johnson, Transit Director

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goals 5 & 6

PROGRAM DESCRIPTION:

The Transit System provides for the delivery of safe, reliable and affordable public transportation to
the residents of the City of Waukesha. The City contracts for all operations of the transit system.
The contractor operates under the supervision of the Department of Public Works.

The City of Waukesha Strategic Plan 2009-2013 has a number of goals and objectives related to
mass transit:

Objective 5.1: Maintain public infrastructure in good repair. We feel that our capital project list
meets this objective, as every project will upgrade or replace old equipment. Fixed route buses are
urgently needed to replace buses that have exceeded their usefut life by more than 4 years.

Objective 5.3: Increase use of public transportation. The operating budget for FY2013 does meet
this objective, because we are proposing no decrease in any services. We have been very
responsive to the community by working with community organizations, such as the Food Pantry
and Easter Seals, to provide public transportation to their new locations. We are currently working
with private industry on improving awareness of transit service to their locations.

Inftiative under Goal 5.0: Explore options for fleet replacement with fuel efficient vehicles or
afternative fuel vehicles. The replacement buses we are requesting will be “clean diesel” buses
meeting 2013 emission standards.

Objective 6.4: Provide a multi-model transportation system that links shopping, employment
centers, and residential areas. This budget proposal meets this objective by preserving transit
links to all major traffic generators in the service area.

ACTIVITY MEASURES:

ACTIVITY 2007 2008 2009 2010 2011
Bus Ridership -
Fixed Route 778,845 819,109 742,570 716,600 740,464
Metrolift 20,128 23.268 22,782 20,232 19,600
Total 798,973 842,377 765,352 736,832 760,064




BUDGET SUMMARY:

Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change

Personal Services $3,832,382 $3,677,672 $3,677,672 $4,156,529 13.02%
Contractual Services $307,087 $420,394 $420,394 $388,062 -7.48%
Supplies & Expenses $897,634 $841,433 $841,433 $878,223 4.37%
Fixed Charges $1,031,112 $1,297,347 $1,297,347 $1,303,289 0.46%
Capital Outlay $114,292 $52,048 $52,048 $77,000 47.94%

Total $6,182,507 $6,288,804 $6,288,894 $6,804,003 8.19%

Transit Utility Capital Expense Summary

CAPITAL OUTLAY:
Project Requested Adopted
Enhancement Projects $5,000 $5,000
Tire Lease $35,000 $35,000
Replace ID Badge Machine $8,500 $8,500
Badger Drive Bldg Remodeling $40,000 $0
Replace Floor Scrubber $12,000 $12,000
Replace Van $25.000 $25,000
Total $125,500 $85,500
Budget Note:  The City's share is 20% or $17,100. The bailance is paid for by a federal grant.
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COUNTY TRANSIT CONTRACT — FUND 607

355

DEPARTMENT MANAGER:

SUMMARY INFORMATION

Fred Abadi, Director of Public Works
Robert C. Johnson, Transit Director

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Contraciual Services $4,872,095 $4,314,027 $4,314,027 $4.102,672 -4.80%
Total $4,872,095 $4,314,027 $4,314,027 $4,102,672 -4.90%
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