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PARKS AND RECREATION SPECIAL REVENUE FUND PROGRAMS
FUND 225
2990, 5991

SUMMARY INFORMATION

DEPARTMENT MANAGER: Ron Grall, Director of Parks, Recreation & Forestry

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 7

PROGRAM DESCRIPTION:
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This self-supporting fund aids special programs and services such as the WPRA Theme Park Ticket
Program, WI DNR Trail Pass Program, work permit services, awards & recognition, vending supplies, and
recreation and park related sponsorships. Community Special Events supported by this fund include the
Carl Zach Cycling Classic, Operation Honor Salute to our Veterans, and a Halloween event run in
conjunction with the Waukesha County Park System. Major recreation programs supported by this fund
include Senior Day Trips, “Cool School/Explorer’ Playgrounds, Before/After School programs (including the
Community Learning Center at Hawthorne Elementary) and Home School activities held at the Schuetze

Recreation Center.

STRATEGIC PLAN INITIATIVE SUMMARY:
Goal 7.0 — Dynamic Civic, Cultural and Recreational Center for the Region:
e Establish a group to network and collaborate on regional recreational & cultural opportunities

e |dentify partners to expand recreational & cultural program and facility availability

CAPITAL OUTLAY:

Project Requested Adopted
Coal School Program — Picnic Tables (15) $8,250
Horeb Pool - Deck Umbrella Replacement (4) 7,250
Rotary Building — Chair Replacement (80) 4,500
Total: $20,000
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Fred Abadi, Director of Public Works

PROGRAM DESCRIPTION:

TR,

AL

s

Subdivider fees are paid into and accumulated in this fund for the installation or upgrade of the storm sewers,
sanitary sewers, curb and gutter and pavement for new developments. Money is transferred to capital
accounts as needed and according to law and policy.
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DEPARTMENT MANAGER:

PROGRAM DESCRIPTION:

PARKLAND DEDICATION — FUND 240
5540

SUMMARY INFORMATION

TR TR
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Ron Grall, Director of Parks, Recreation & Forestry

This fund is used to account for money received and accumulated b
development associated with new residential development. Mone

account as needed and permitted by law and policy.

y the city to aid park land acquisition and
y is transferred to the appropriate capital
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PARKS AND RECREATION CIVIC BAND
FUND 243
5580

SUMMARY INFORMATION

DEPARTMENT MANAGER: Ron Grall, Director of Parks, Recreation & Forestry

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 7

PROGRAM DESCRIPTION:

The Waukesha Parks, Recreation & Forestry Civic Band will be entering their 71% season of
Thursday evening concerts in Cutler Park. Due to budgetary constraints, the band summer
concert schedule was limited to five concerts in 2005. Since 2008, full concert seasons 9
concerts per season) have been funded through community sponsorships. Over 20 different
businesses, foundations, organizations and families have sponsored Civic Band concerts over
the past five years. These concerts average 400+ people per performance, with many of these
band patrons also supporting the band through individual donations.

RN R

STONERR N

B I A TV L 0 v i T 4 T T A L B U, BT s T Y AT 0

STRATEGIC PLAN INITIATIVE SUMMARY:

Goal 7.0 — Dynamic Civic, Cultural and Recreational Center for the Region: Inventory all cultural and
recreational groups and assets.
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LIBRARY CAFE — FUND 265

5165
SUMMARY INFORMATION
DEPARTMENT MANAGER: Grant Lynch, Executive Director

PROGRAM DESCRIPTION:

T

Waukesha Public Library is a member of CAFE (Computer Access For Everyone), the integrated library
system shared by fifteen of the sixteen public libraries in the County. Once owned and operated by the
Waukesha Public Library, the Waukesha County Federated Library System took over responsibility for
managing this service in April, 2011. The federated library system contracts with the Library for the services
of one library employee who is the System Manager for CAFE. Member libraries pay for the salary and

benefits of this employee.

SERVICES:

“+ CAFE gives library customers across the service area access to almost 1.5 million items in this
combined collection. Customers may choose to request items and have them delivered to their home
library. The Menomonee Falls Public Library will be joining CAFE in the last quarter of 2012, bringing the
total number of member libraries to sixteen.

STAFFING:

Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
CAFE Unicorn System Manager 1.00 1.00 1.00
Total 1.00 1.00 1.00
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JANBOREE SPECIAL REVENUE — FUND 270
5920
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SUMMARY INFORMATION

DEPARTMENT MANAGER: ( Ron Grall, Director of Parks, Recreation & Forestry

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 7

PROGRAM DESCRIPTION:

T T

JanBoree will be celebrating its 29th year as Waukesha’s premier winter festival. This three-day event
partners with many service, community and youth agencies to offer approximately 30 events held throughout
the third weekend of January. Most popular are the free family fun activities, from ice skating to arts & crafts
to magic shows. Sponsors, civic groups and individuals donate time and financial support to ensure that all
children’s events remain free.

STRATEGIC PLAN OUTCOME MEASUREMENTS:
GOAL 7.0: DYNAMIC CIVIC, CULTURAL AND RECREATIONAL CENTER FOR THE REGION:

Outcome Measure M-2 Number of City sponsored events/participation rates/evaluation

ACTIVITY - 2009 2010 - 2011 2012 2013

JanBoree Events 32 38 35 36 34 7
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