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DEPARTMENT MANAGER: Ed Henschel, City Administrator

CITY COUNCIL
1110

SUMMARY INFORMATION

LINKAGE TO STRATEGIC PLAN GOAL AREAS: All goal areas

PROGRAM DESCRIPTION:

RN

SNSRI

The fifteen member Common Council is elected by aldermanic district and represents the citizens of
Waukesha in determining policies, services and legislation. As the legislative body of the City, the Council
has the responsibility for determining community needs, establishing priorities, specifying immediate and
long-range policies, services, and programs and adopting the annual budget for the City. The Common
Council oversees the policy directives established in the strategic plan.

SERVICES:

[T

A e

= 4

i

Public Safety — Provide an environment in which persons feel safe and secure through the provision of
protective emergency services

Finance — Provide financial integrity and efficient, effective use of fiscal resources

Social and Cultural Services — Provide cultural and recreational activities for the enjoyment and quality of
life of all residents

Infrastructure Development — Provide a pleasant and safe physical environment with functional and
attractive buildings, safe streets and sidewalks, inviting parks and adequate public transportation”

Civic Participation — Ensure that citizens are kept informed of issues facing the City and are encouraged
to participate in the affairs of their government

Industrial Retention and Development — Encourage the development of new business and support
retention of existing business and industry within the community

Intergovernmental Communication — Maintain an open and regular dialogue with other governmental
bodies on the state and local levels

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
| $7.08 $7.95 $8.63 $8.97 $9.16
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DEPARTMENT MANAGER:
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MUNICIPAL COURT

1218

w R b ot g AP

R R

SUMMARY INFORMATION

Judge Joseph Cook

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3

PROGRAM DESCRIPTION:

A
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The Municipal Court is responsible for the administration of matters relating to municipal court activities. In

Municipal Court, the Municipal Judge adjudicates matters regarding citations issued for violation of municipal
ordinances or building codes, juveniles and traffic offenses.

SERVICES:

& Collect and account for court fines and forfeitures
4 Maintain court records: confidential, juveniles and public records
+ Provide assistance to the Municipal Judge

ACTIVITY MEASURES:

ACTIVITY 2008 2009 2010 2011 2012
CITATIONS: ‘ b
Traffic 5620 5,732 7832 9,069 7,377
Ordinance 2,580 2,131 1,985 2,037 1,957
Juvenile 435 331 373 327 244
Building 105 94 51 29 20
Parking 151 623 509 232 309
Other 0 0 0 0 0
Total Citations 8,891 8,911 10,450 11,694 9,910
Municipal Court Personnel
STAFFING:
Full-Time Eqguivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Judge - Elected 0.50 0.50 0.50
Sr. Administrative Asst. 1.00 1.00 1.00
Administrative Asst. 1.00 1.00 1.00
Court Clerk 1.00 1.00 1.00
Clerk Typist Il 0.50 0.50 0.50
Total 4.00 4.00 4.00

Budget Note:

Bailiffs are charged to temporary wages and are not included in the above staffing levels,

-10-
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MAYOR’S OFFICE
1310

SUMMARY INFORMATION

DEPARTMENT MANAGER: Jefirey Scrima, Mayor (Elected) |.

LINKAGE TO STRATEGIC PLAN GOAL AREAS: All goal areas

PROGRAM DESCRIPTION:

S AR e T A

R

B N

The Mayor is the elected chief executive officer for the City, the presiding officer for the Common Council,
the Chair of the Plan Commission, and a member of the Water Utility Commission. The Mayor has a
statutory duty to assure that City ordinances and State laws are observed and enforced. The mayor
negotiates on behalf of the City with other elected officials, organizations, and individuals on City related

issues.

'SERVICES:

=3

by the Common Council

and concerns
Advocates at the state and national level on behalf of the city

R

Prepare special reports and surveys and recommend program and policy alternatives for consideration

Oversee the enforcement of City policies, ordinances, administrative rules, or other legal requirements
Maintain an open communication with residents and business interests and respond to citizen requests

Mayor’s Office Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Mayor (Elected) 1.00 1.00 1.00
Executive Assistant 0.50 0.50 0.50
Total 1.50 1.50 1.50

Budget Note:

The Confidential Secretary is a full-time position. One-half of salary and benefits is charged to the
The Mayor's Office and one-half to the City Administrator’s Office (1330).

-12-
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CITY ADMINISTRATOR

1330
SUMMARY INFORMATION
DEPARTMENT MANAGER: Ed Henschel, City Administrator

LINKAGE TO STRATECIC PLAN GOAL AREAS: All goal areas

PROGRAM DESCRIPTION:

AT

The City Administrator is the appointed Chief Administrative Officer for the City. The City Administrator is
responsible for the general supervision of day-to-day operations of the city and overall coordination of all
services, activities, programs and cperations in the city except as otherwise provided by state statute. While
overseeing the implementation of all components of the strategic plan, the City Administrator's Office is most
closely aligned with directing activities related to goal #2 Well Managed and Financially Sound City, goal #3
Customer Focused Organization, and goal #5 Well Planned, Sustainable and Environmentally Sensitive

Community.

SERMICES:

-1 Review, recommend and implement procedures and administrative policies intended to achieve effective
and efficient government operation

Promote interdepartmental communication and cooperation

Confer with and assist individuals and organizations in providing and obtaining government services and
programs

Implement Common Council policies through staff

Assess broad and long term trends and recommend policies and procedures to address same

Prepare and amend an executive budget including capital improvement and long term financial planning
designed to carry out council policies and programs

e e

R

STRATEGIC PLAN INITIATIVES SUMMARY:

Goal 2.0 Well Managed and Financially Sound City: 1) Incorporate Strategic planning into the annual budget
process, including performance measures; 2) Refine outcome measures and establish targets.

Goal 3.0 Customer Focused Organization: A Customer Service Team was created to lead the development
of a customer service culture,

Goal 5.0 Well Planned, Sustainable and Environmentally Sensitive Community: Develop and implement
Smart Growth Plan.

City Administrator’s Office Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
City Administrator 1.0 1.0 1.0
Executive Assistant (Note 1) 0.5 0.5 0.5
Total 1.5 1.5 : )
Budget Notes:

Note 1: The Executive Assistant is a full-time position. One-half of salary and benefits is charged to the City Administrator's Office and
one-half to the Mayor's Office (Business Unit 1310).

-14-
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HUMAN RESOURCES
1430, 1431, 1433
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Donna Whalen, Human Resources Manager

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3

PROGRAM DESCRIPTION:

The mission of the Human Resources department is to provide quality Human Resources Management
advice and services to the Mayor, Common Council, City Administrator, the administrative management

team and all city employees.

The Human Resources Department undertakes the administration and establishment of strategies relating to
the effective management of the City's personnel and group benefits to ensure that staff is paid accurately
and on time, and that they have a safe workplace and effective benefits.

The Human Resources Department also is charged with the labor relations function for ten (10) certified
employee bargaining units representing 461+ employees as well as meeting with 114 non-represented
personnel and 400 seasonal employees on an informal basis. Labor relations include: contract negotiations,
unit clarifications by election, contract administration (grievances), interest arbitration, defending charges of
unfair labor practices, mediation proceedings, unit clarifications and declaratory rulings.

The Payroll division of the Human Resources Department is responsible for processing payroll data and
changes, verifying the accuracy of payroll edits, distribution of paychecks, and preparation of various payroll
reports and payroll data entry. :

Goal three of the City’s strategic plan is to have a Customer Focused Organization. The objective is to build
a customer focused organizational structure. A customer service team has been established. During
2011/2012 the customer service team has worked with customer access issues including revision of the City
website, updating city employee directories and establishing baseline response procedures for citizen
complaints. For 2012 and 2013, emphasis will be placed on making City services available through various
technologies and standardizing license and permit processes.

Goal Three: Customer Focused Organization
Outcome measures for this goal are still being developed

ACTIVITY MEASURES:

ACTIVITY 2008 2009 2010 2011 2012
# Reportable Injuries 38 26 48 54 28
Workers Comp Fixed Premiums $595,307 $605,801 $572,050  $599,207 $663,921
Cost of Budgeted Payroll Operation $43,222 $44 761 $44,409 $45,061 $43,193
* through 6/30/12

Administration

SERVICES:

4 Human resources administration which includes labor and employee relations
-+ Total payroll administration and processing

< Training and development

16




4+ Performance management

~+ Occupational safety and health

~ Recruitment and selection which includes benefits enroliment

- Job evaluation and salary remuneration

+ Human resource planning and policy and benefits development and administration
Labor Relations

SERVICES:

~ Provide collective bargaining services for the City

< Study union demands, gather comparative data on wages, benefits, and assist in interest and grievance

arbitration

« Draft contract modifications, administer labor agreements

<+ Consult with Department directors and supervisors concerning employee discipline, human resource
policies and labor agreements

+ Prepare materials and testify at labor relations hearings

Payroll
SERVICES:

Process twenty-six (26) scheduled bi-weekly payrolis for the City’s employees
Process various deductions such as deferred compensation, wage garnishment, etc
File federal and state taxes

Prepare internal management reports

Prepare state pension report

Prepare and pay back-pay of union and non-represented wages

Sy A AP

STRATEGIC PLAN INITIATIVES SUMMARY:
Goal 3.0 Customer Focused Organization: A Customer Service Team was created to lead the development

of a customer service culture.

Human Resources Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Human Resources Manager 0.40 0.40 0.40
Human Resources Specialist 1.00 1.00 1.00
Payroll Specialist (PT) 0.70 0.70 0.70
Total 2.10 2.10 210

Budget Note: Human Resources Manager/Assistant City Attorney works a total of 32 hours per week. One-half of the salary and
benefits are charged to Human Resources and one-half to City Attorney’s Office (1610).

A
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DEPARTMENT MANAGER:

T A AR T AT

ASSESSOR'S OFFICE

L AN b R

1540
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SUMMARY INFORMATION

Paul Klauck, City Assessor

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3, 4 & 6
PROGRAM DESCRIPTION:

TR LR R WIS A AN A DT S

i i
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The City Assessor’s office assures that all taxable pro
based on estimated market value as of January 1st of each year.

perties in the City are assessed fairly and equitably

STRATEGIC PLAN OUTCOME MEASUREMENTS:

GOAL 4.0: ECONOMICALLY STRONG AND DIVERSE

Outcome Measure M-1: Ratio of residential, commercial, manufacturing and industrial tax base

Class 2009 2010 2011 2012

Residential $3,968,780,200 | 70% | $3,973,498,300 | 69% $3,693,002,200 | 69% | $3,692,899,200 69%
Commercial | $1,507,853,600 | 26% | $1,533,283,700 | 27% $1,447,127,000 | 27% | $1473,365200 | 27%
Industrial $205,310,900 | 4% $213,074,300 | 4% $205,771.400 | 4% $234.869.400 4%
TOTAL $5,681,944,700 | 100% | $5,719,856,300 $5,345,900,600 | 100% | $5401,133,800 | 100%

100%

Land Use - % Coverage per Comprehensive Plan

Commercial
Residential

Manufacturing

Agricultural
Exempt

Total

21.4%
42.4%
7.8%
4.7%

23.7%

100.0%

Note: Exempt Land use coverage includes government and institution, environmental and park.

GOAL 6.0: VIBRANT NEIGHBORHOODS AND BUSINESS AREAS

Property type to be defined as Residential, Commercial and Industrial

Note: Community Development and Assessors continue with the development of a map of the City's

neighborhoods using elementary school boundaries. |n addition, we are developing a program to access

current values within those individual neighborhoods to monitor growth or decline.

SERVICES:

G

Inspect and value properties issued permits for new construction and remodeling
Maintain an effective public relations program with taxpayers
Maintain accurate assessment records
Hold Board of Review hearing as required by Statutes
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ACTIVITY MEASURES:

ACTIVITY 2007 2008 2009 2010 2011 2012
No. Parcels 20,946 21,271 21,387 21,388 21,370 21,368
Personal Property 2,375 2,374 2,366 2,321 2,318 2,324
Assessed Value Change  $105,257,380  $144,652,000 $36,700,950 $37,830,600 $392,770,840 | $54,401,133,800
Assessment Appeals 11 11 37 51 15 18
Assessor’s Office Personnel
STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted

Assessor 1.00 1.00 1.00

Appraiser |1l 1.00 1.00 1.00

Appraiser |l 1.00 1.00 1.00

Appraiser | 1.00 1.00 1.00

Cartographer Technician 1.00 1.00 1.00

Total 5.00 5.00 5.00
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Richard Abbott, Finance Director

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 2 & 3
PROGRAM DESCRIPTION:

The Finance Division for the City of Waukesha provides for the financial control of the City.
Functions of the department include, but are not limited to, accounts payable, insurance claim
processing and follow-up, budget coordination and financial reporting functions. In the past year,
we have assisted in the closing of Tax Incremental District 7 and the report on Federal and State
Awards.

Principal objectives of this department include: maintaining a sound credit rating in the financial
community, assuring taxpayers that the City is well managed by using prudent financial
management practices and maintaining a sound fiscal condition. We are responsible for assuring
that financial transactions are recorded accurately and in compliance with the various sections of
the ordinances and adopted budget. We strive to provide knowledgeable, courteous service to all
officials and individuals who contact the Department with questions, which is the link to Goal 3 of
the Strategic Plan.

Goal 2 of the City’s Five Year Strategic Plan is to have a Well Managed and Financially Sound
City. This entails developing fiscally sound financial practices and effectively managing public
resources within budgetary limitations. To measure our progress in this area, we will monitor two
main outcome measures. They are as follows: (2-a) Bond Rating — maintain an Aa1 rating with
Moody’s & (2-b) Unassigned Fund balance as a percentage of the General Fund Budgeted
Expenditures — Goal is to maintain that percentage at 15%.

STRATEGIC PLAN OUTCOME MEASURES:

GOAL 2.0: WELL MANAGED AND FINANCIALLY SOUND CITY
M1a Bond Rating

2009 2010 2011 2012 2013
Moody's Aa2 Aa1 Aa1 Aa1 Aa1
Stable Stable Stable Stable Stable

M1b Unassigned Fund balance as percent of General Fund Budgeted Expenditures

2008 2009 2010 2011 2012
City of Waukesha 16.16% 16.78% 19.94% 20.07% 21.32%
City of Appleton 4.11% 0.70% 0.87% 21.18% 24.92%
City of Oshkosh 17.64% 17.44% 19.39% 19.97% 16.00%*
City of Eau Claire 12.12% 16.18% 18.82% 23.04% 22.20%
City of Beloit 25.64% 26.95% 29.47% 27.91% 32.00%
City of West Allis 49.87% 48.40% 45.70% 17.51% 8.00%
City of LaCrosse 27.06% 28.11% 26.96% 41.19% 27.81%

(*) The City of Oshkosh uses a target of 16% of General Fund Revenues for its Unassigned Fund Balance.
-24-



SERVICES:

Serve as financial advisor to the City Administrator, Department Directors, Mayor and Common
Council

Administer overall financial policy

Provide financial planning

Prepare the Comprehensive Annual Financial Report (CAFR)

Maintain the Financial Trend Monitoring System

§

EEEE

STRATEGIC PLAN INITIATIVES SUMMARY:

Goal 2 Well Managed and Financially Sound City: 1) Continue the implementation of the
Tyler Munis Financial Product

Finance Office Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2012 Actual 2013 Actual 2014 Adopted
Finance Director (formerly Manager) 1.00 1.00 1.00
Accountant I 1.00 1.00 1.00
Accountant | 2.00 2.00 3.00
Account Clerk [V 1.00 1.00 1.00
Account Clerk ill 0.63 0.63 0.63
Total 5.63 5.63 6.63
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Gina Kozlik, City Clerk/Treasurer ]

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3

PROGRAM DESCRIPTION:

This division of the Clerk’s office is responsible for administering all elections, including voter registry and -
ballot tabulation and absentee ballots.

SERVICES:

4 Conduct federal, state and local elections
% Maintain voter registration records

ACTIVITY MEASURES:

ACTIVITY 2007 2008 2009 2010 2011 2012
Elections Held Z 4 2 4 2 6
' Registered Voters 38,500 44,794 33,319 33,470 38,150 40,231
New Registrations 230 13,151 151 8147 585 12,123
Absentee Ballots Cast 750 12,588 1,931 6,024 3,275 18,111
Total Votes Cast 8,553 64,273 8305 54,612 19,924 | 104,544
COMBINED BUDGET:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $17,198 $60,000 $60,045 $25,500 -57.50%
Contractual Services $4,380 $4,380 $4,380 $4,600 5.02%
Supplies & Expenses $3,117 $12,300 | $20,050 $3,806 -69.06%
Grants & Contributions $10,000 $0 $30,000 $30,000 100.00%
Capital Outlay $2,385 30 30 $0 0.00%
Total $37,078 $76,680 $114,475 $63,906 -16.66%

g
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DEPARTMENT MANAGER:

SUMMARY INFORMATION

F.Gina Kozlik, City Clerk / Treasurer

LINKAGE TO STRATEGIC PLAN GOALS: Goal 2 & 3

PROGRAM DESCRIPTION:

The City Treasurer is responsible for collection and deposit of cash, accurate accounting of receipts,
preparation of annual tax roll and settlement of collections with taxing districts, investment of idle funds as

prescribed by State Statutes and provision of related information as requested.

The City Clerk is responsible for maintaining the City’s official recerds, preparing minutes for the Common
Council meetings and various Boards, issuing licenses, acting as secretary for the Board of Review,
providing reception service and mail processing for City Hall.

ACTIVITY MEASURES:

ACTIVITY 2007 2008 2009 2010 2011 2012
"Tax Bills Issued 23,170 - 21,604 23,639 23591 23,569 | 23,576
Tax Refunds Issued 450 505 556 847 891 972
Licenses Issued (exclude dog & cat) a2h 732 804 804 828 1,111
. Approx.. Approx.
Accounts Receivable Receipts $15 million | $15 million
Clerk/Treasurer’s Office Personnel
STAFFING:
Full-Time Equivalent Employees
] Pasition 2011 Actual 2012 Actual 2013 Adopted
City Clerk/Treasurer {Appointed) 1.00 1.00 1.00
Deputy Clerk/Treasurer 1.00 1.00 1.00
Clerk Typist Ill 2.00 3.00 3.00
Account Clerk [ 1.00 1.00 1.00
Account Clerk I 1.00 1.00 1.00
Total 6.00 7.00 7.00
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SUMMARY INFORMATION
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DEPARTMENT MANAGER:

Curt Meitz, City Attorney (Elected)

LINKAGE TO STRATEGIC PLAN GOALS: Goal 3

PROGRAM DESCRIPTION:

The office of City Attorney shall conduct all the law business in which the City is interested. This includes -
rendering legal advice about City matters to the Common Council, City staff, boards, committees and
commissions. The office defends the City in actions brought against the City; drafts ordinances, resolutions
and other legal documents. Violations of City ordinances are prosecuted through this office.

SERVICES:

Provide legal defense to the City, its officers and employees

= Provide accurate and complete legal advice on matters affecting the City
4

-+ Diligently prosecute violations of City ordinances
e

il

Draft all ordinances, resolutions and other legal documents

STAFFING:

Attorney’s Office Personnel

Full-Time Equivalent Employees
Position 2012 Actual 2013 Actual 2014 Adopted
Attorney (Elected) 1.00 1.00 1.00
Asst. City Attorney 2.63 263 2.63
Legal Secretary 1.00 1.00 1.00
Secretary Il PT ‘ 0.50 0.50 0.50
Total 513 5.13 5.13
Budget Notes:

The City employs four (4) Assistant City Attorneys; one-half of the salary and benefits of one Assistant City Atterney is charged to the
Attorney’s Office and one-half to Human Resources (Business Units 1430 and 1431}); this Assistant City Attorney works a total of 32

hours per week. Of the remaining three, one works full time, the second works 25 hours

week.

JqH

per week and the third works 24 hours per
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COMMUNITY DEVELOPMENT: PLANNING DIVISION

DEPARTMENT MANAGER:
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SUMMARY INFORMATION
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Steve Crandell, Director of Community Development
Jennifer Andrews, City Planner

LINKAGE TO STRATEGIC PLAN GOAL AREAS:
Goal 3 - Customer Focused Organization
GCoal 4 - Strategic and Diverse Local Economy

Goal 6 - Vibrant Neighborhood and Business Areas

PROGRAM DESCRIPTION:

BN N GNIRELER

R

T

The Planning department provides the Common Council, City Plan Commission, and other boards and
commissions with expertise and recommendations in the areas of City planning, neighborhood and special
areas planning, City development and redevelopment, zoning, site plan review, subdivision plat review,
Community Development Block Grants, historic preservation, land use-related ordinance development,

growth and development monitoring and land use management.

The City's strategic plan is to strengthen the division’s accountability and set a strategic direction/priority to

allocate the division’s resources to meet the goals/outcome measures of said plan. The Planning,
Landmark, and Redevelopment Authority divisions’ services and activities are linked to:

Goal 3.0 — Customer Focused Organization and Outcome Measures M-1 — Number of complaints and
compliments. ;

Goal 4.0 — Strategic and Diverse Local Economy and Outcome Measures — M-1 — Ratio of

Commercial/industrial/Residential to tax base, M-2 — Number of new jobs created by new and existing
businesses, M-3 — Percent change in Top 10 employers in the City, M-4 — Net gain in new jobs, and M-5 —

Average earnings per job.

Goal 6.0 — Vibrant Neighborhoods and Business Areas and Outcome Measures M-1 — Number of building

permits issued to existing properties, M-2 — Percent increase in assessed values, M-3 — Compliance with
street trees management standards, and M-4 — Compliance with City’s Park and Open Space plan. Refer to
Appendix A and B for detail data on the outcome measurements which are designed to illustrate how well

this division is doing on achieving the specific goals to the division.

STRATEGIC PLAN OUTCOME MEASUREMENTS:

GOAL 4.0: ECONOMICALLY STRONG AND DIVERSE

Outcome Measure M-1: Ratio of Residential, Commercial, and Industrial Tax Base
Note: Owner of Data — Community Development/Assessor
Note: Collection of data to be annually

Class 2010 201 2012

Residential $3,973,498,300 | 69% $3,973,498,300 | 69% $3,692,889,200 | 69%
Commercial $1,533,283,700 | 27% $1,633,283,700 | 27% $1,473,365,200 | 27%
Industrial $213,074.300 | 4% $213,074,300 | 4% $234,869,400 | 4%
TOTAL $5,719,858,311 | 100% $5,719,858,311 | 100% $5,401,133,800 | 100%

oy



% COVERAGE PER COMPREHENSIVE PLAN

2010 Acres % 2011 Acres % 2012 Acres %
Commercial 2,558 21.4 2,564 214 2,595 216
Residential 5,066 423 5,087 42 .4 5,071 422
Industrial 934 7.8 933 7.8 895 7.5
Agricultural 579 4.8 566 47 851 46
Exempt 2,843 23.7 2,844 23.7 2896 24.1
Note: Exempt coverage would be government and institution, environmental and park.
Outcome Measure M-2: Number of new jobs created by new and existing business
Source — US Census Bureau
Jobs by NAICS Industry Sector 2011 2010 2009 2008
City of Waukesha Count Share Count Share Count Share Count Share
Agriculture, Forestry, Fishing and Hunting 0 0.0% 0 0.0% 2 0.0% 3 0.0%
Mining, Quarrying, and Oil and Gas 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Extraction
Utilities 523 1.1% 514 1.1% 524 1.2% 530 1.1%
Construction 2053 4.1% 2,176  4.8% 2,217 49% 2,242 4.8%
Manufacturing 10,893 21.9% 9,859 21.6% 10,723 23.8% 12,052 25.6%
Wholesale Trade 2,690 54% 2697 59% 2638 58% 3,038 6.5%
Retail Trade 4,777 9.6% 4,036 8.8% 4,568 10.1% 4,744 10.1%
Transportation and Warehousing 1,481 3.0% 1,236 27% 1,074 24% 1,316 2.8%
Information 702 14% 1,158 2.5% 530 1.2% 582  1.2%
Finance and Insurance 1700 3.4% 2,042 4.5% 2,011 4.5% 2,022 4.3%
Real Estate and Rental and Leasing 390 0.8% 403 0.9% 378 . 0.8% 390 0.8% .
Professional, Scientific, and Technical 2,086 4.2% 2,005 4.4% 1,783  4.0% 1,792 3.8%
Services ) ;
Management of Companies and 518 1.0% 392 0.9% 486 1.1% 635 1.3%
Enterprises :
Administration & Support, Waste 3072 6.2% 2,342 51% 1,837 41% 2,389 51%
Management and Remediation
Educational Services 2,672 5.4% 2,340 5.1% 2,287 5.1% 2,094  4.4%
Health Care and Social Assistance 7,673 15.5% 6,996 153% 6,738 14.9% 6,092 12.9%
Arts, Entertainment, and Recreation 717 1.4% 507 1.1% 441  1.0% 385 0.8%
Accommodation and Food Services 3,092 62% 2613 57% 2660 59% 2,638 5.6%
Other Services (excluding Public 1,587 3.2% 1,449 3.2% 1,429 3.2% 1,348 2.9%
Administration)
Public Administration 3,019 6.1% 2911 64% 2,791 6.2% 2,786 5.9%
Totals 49,645 45,676 45,117 47,078
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Outcome Measure M-3: Percent change in jobs at Top 10 Employers in City

Source — Waukesha County Workforce Development

Note: Data compared annually for % change.

2010 Approximate 2011 Approximate
Employment Employment %
(Full-time (Full-time
Name of Employer Type of Business Equivalents) Equivalents) Change |
GE Healthcare Medical Products 2,958 2,958 0.00%
Waukesha Memorial Hospital Health Services 1,831 1,725 -5.79%
School Dist. Of Waukesha Education 1,510 1,500 -0.66%
Waukesha County Government 1,401 1,357 -3.14%
Cooper Power Systems Manufacturing 841 977 16.17%
Waukesha Engine Engine Manufacturing 600 600 0.00%
City of Waukesha Government 561 541 -3.57%
Metaltek Manufacturing 452 514 13.72%
Waukesha Electric Systems Power Transformers 514 500 -2.15%
Carroll University Education 360 360 0.00%
Husco International Electro Hydraulic Mfg 330 329 -0.30%

* The Waukesha County increase includes 17 new full-time equivalent positions to staff the Pewaukee Patrol contract (which is a 14 full-
time equivalent position decrease without the fully funded contract).

Outcome Measure M-6: Mean earnings per job per month
Source — US Census Bureau

Jobs by Earnings
City of Waukesha 2011 2010 2009 2008
Count Share Count Share Count Share Count Share
51,250 per month or less 11,690 23.5% 8,606 18.8% 8,835 19.6% 8,996 19.1%
$1,251 to 53,333 per 15,310 30.8% 15,430 33.8% 15,900 35.2% 16,414 34.9%
month
More than 53,333 per 22,645 456% 21,640 47.4% 20,382 45.2% 21,668 46.0%
month
Totals 49,645 45,676 45,117 47,078
SERVICES:
<+ Provide for improved physical development of the City
+ Coordinate public and private activities relating to development
<+ Manage the City's development review function and assist citizens in processing development
applications
< Assist neighborhood associations in implementation of neighborhood plans and revitalization activities
< Encourage community awareness of long-range planning issues and policies
<+ Coordinate activities and groups involved in downtown redevelopment
< Assist Landmarks Commission in historic preservation activities
=+ Administer Community Development Block Grant program and Lead Safe Grants
- Technical support to Boards and Commissions
«% Tax Incremental Financing Incentives
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ACTIVITY MEASURES:

ACTIVITY 2008 2009 2010 2011 2012 2013*
Final Plats & C.S.M.s 18 10 13 13 14 9
Re-zonings 8 8 8 8 5 3
Residential P.U.D. 1 0 3 3 1 0
Annexations 4 0 1 1 1 4
BZA ltems 35 25 17 22 21 9
Site Plan Architectural Review 74 60 46 67 60 26
Conditional Uses 26 17 19 22 19 14
Preliminary Plats 0 1 6 1 0 0
Miscellaneous 22 31 28 27 12 13
Signs 164 124 138 149 148 68
Landmarks 103 103 35 36 26 10

* Thru June 30, 2013

STRATEGIC PLAN INITIATIVES SUMMARY:
Goal 3.0 Customer focused organization: Establish city-wide customer service standards (led by Customer
Service Training).

Goal 4.0 Strong and Diverse Local Economy: Have completed updated comprehensive central-city master
plan. Continue implementation of Master Plan recommendations, and partner with other organizations
(Chamber, etc.), and follow up on the completed business survey with UW Extension.

Goal 6.0 Vibrant Neighborhoods and Business Areas: Establish new redevelopment districts that maybe
recommended as part of the Central City Master Plan.

Weed Control
PROGRAM DESCRIPTION:

The Weed Control program provides for enforcement of City ordinances dealing with tall-grass and weeds. —]

SERVICES:

+ Compliance with City's tall grass ordinance and hold hearing s as per ordinance
= Control the grown of noxious weeds according to City ordinance per directive of Weed Commissioner
(Community Development Director)

Planning Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Dir. of Community Development 1.00 1.00 1.00
City Planner 1.00 1.00 1.00
Planner I1 1.00 1.00 1.00
Community Development Specialist 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Clerk Stenographer Il 1.00 1.00 1.00
Clerk Typist Il (Note 1) 0.25 0.25 0.25
Total 6.25 6.25 6.25
Budget Notes:

Note 1: The Clerk Typist Il position is part-time, working 20 hours per week, splitting time between Planning and Building Inspection.
One half of the salary and benefits is charged to Planning and the other half to Building Inspection (2310).
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Steve Crandell, Director of Community Development
Jennifer Andrews, City Planner

LINKAGE TO STRATEGIC PLAN GOAL AREAS:
Goals 3 - Customer Focused Organization
Goals 4 - Strategic and Diverse Local Economy
Goals 6 - Vibrant Neighborhood and Business Areas

PROGRAM DESCRIPTION:

The Redevelopment Authority’s primary purpose is to help conceive development and redevelopment
projects directly related to blight elimination and slum clearance and to assist the private and public sectors
in implementing these projects. In addition, this division assists in the expansion and retention of the City’s
industrial and commercial base. The Redevelopment Authority is an advisory group to the Common Counail.
The composition of the Authority consists of one alderman and six citizen representatives. The Authority
meets monthly to address key development proposals and/or development projects.

SERVICES:

£ Implement the recommendations of the Redevelopment District Number 6 Project Plan, as well as
Numbers 7 and 8 adopted by City Counail ' '

Review, discuss and recommend the Master Plan implementation recommendations as related to the
creation of future redevelopment districts, tax incremental districts, and other Master Plan
recommendations.

To assist in the expansion and retention of the city’'s commercial and industrial base.

Recommend on Housing Revenue Bonds

Prepare/Recommend on spot blight designations

Prepare new redevelopment districts and TID districts

Implement recommendations of new redevelopment districts, TIF districts and new Downtown/Central
City Master Plan

Administer the TIF Residential Loan programs

Recommend on Industrial Revenue Bonds, housing bonds, and other financial tools

Complete Development of the Dunbar Oaks Subdivision

il ok SR o SF SR S

STRATEGIC PLAN INITIATIVES SUMMARY:

Goal 4.0 Strong and Diverse Local Economy:

Continue to Increase awareness of existing financial tools such as Community Development Block Grant,
Industrial Revenue Bonds, Tax Incremental Financing and Housing Revenue Bonds.

Continue partnerships for centrally city and urban developers. Encourage retention and expansion of current
business/industry citywide.
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LANDMARKS
1730

SUMMARY INFORMATION

DEPARTMENT MANAGER: Steve Crandell, Director of Community Development
Jeff Fortin — Community Development Specialist

LINKAGE TO STRATEGIC PLAN GOAL AREAS:
Goals 3 - Customer Focused Organization
Goals 4 - Strategic and Diverse Local Economy
Goals 6 - Vibrant Neighborhood and Business Areas

PROGRAM DESCRIPTI ON:

The Landmarks Commission is a bridge between economic and land use pressure and its built environment
of architecture and historic significant buildings. It acts as the public voice in matters of preservation and
public education, promotes recycling or adoptive use of buildings and redevelopment in downtown.

SERVICES:

% Inventory and analyze historic properties for promotional listing on the National Register of Historic
Places (NRHP) :

-+ Administers public education through: ' (1) informative newspap’efarticlés; (2) the Landmarks Rehab

Loan program (LRA); (3) the paint and repair program, targeted at low/moderate property owners of
historic buildings; (4) the federal investment tax credits, which are available to property owners of historic
properties; (5) the fagade design program for downtown commercial properties; (6) special projects like
the Cutler Park archaeological investigations, the walking tour brochures, and neighborhood preservation

plans and historic springs restoration and update historical landmark property survey.

STRATEGIC PLAN INITIATIVE
Preserve and restore historical assets.

ACTIVITY MEASURES:

ACTIVITY 20114 2012 2013*
Certificate of Appropriateness 24 27 10
Paint & Repair 12 9 2

"*Thru June 30, 2013
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TOURISM
1790
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Steve Crandell, Dir. of Community Development
Tammy Tritz, Executive Director

LINKAGE TO STRATEGIC PLAN GOAL AREAS:
Goal 3 - Customer Focused Organization
Goal 7 - Dynamic Civic, Cultural, and Recreation Center for the Region

PROGRAM DESCRIPTION:

This fund provides for tourism promotion sponsored by the Waukesha Area Convention & Visitors Bureau.
Revenue is obtained from the hotel/motel tax.

The Waukesha Convention and Visitor Bureau (CVB) merged efforts with the City of Pewaukee in 2004 and
serves as the official destination marketing organization, enhancing both communities’ tourism promotion
and marketing, generating overnight stays in our communities lodging facilities, while simultaneously
enhancing visitor spending in dining, retail, and attraction businesses. Funded with 25% of the total room tax
collected at Waukesha hotels and motels, the CVB reinvests these dollars to solicit meetings conventions
and sporting events to bring their businesses here. Meetings and convention business includes state and
regional associations, corporate and fraternal military reunions. Sports Marketing generates swimming,
baseball, bowling, and golf tournaments to our area. In addition, the CVB markets our areas as a leisure
travel destination to potential visitors throughout the Midwest.

ACTIVITY MEASURES:

You may recail that the CVB underwent a tourism brand study in 2011. The study included an in-market visit from
Northstar Destination Development, hosting focus groups; one on one interviews; visitor street intercepts; a
community awareness perception study; one on one interviews with our current business and leisure customers; and
a competitive analysis with statewide destinations. All of that research has been used to create our new website,
visitor guide, web and print advertising, all emphasizing what our current visitors have told us about why they
come here and what they experience...our brand! This research also identified Minneapolis/St. Paul as an
expansion maiket for us, as their residents are like our current visitors in interests; income; spending habits;
recreational interests; etc. In May of this year, we began a lengthy advertising campaign in the Twin Cities to help
build awareness of our destination to their residents, something we will continue for the next several years.

As noted in the attached report, all activities of the CVB are guided by working committees, whose members come
from tourism businesses, thus creating a focused work plan that generates a return on investment for the industry.
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Waukesha & Pewaukee CVB Sales and Partner Highlights
January-June 2013

50,000 14,352
Ao | i 14,500
dc.om- ©@2013 :::f,m ]
44,600 N 3 D 4 32013
42,000 B2012] 13,000 - B2012
40,000 2 12,500 -
38,000 e 12,000 A
Web Visltors Room Nights Bid
5,000 9 —- T —
4,000
3,000 92013 [32013
2,000 B2012 |2012
1,000
0
Room Nights Booked Group Services*

* Services range from name badges and welcome bags to off site meeting coordination with fransportation or activity planning,

Sample of Booked Sleeping Room Nights:
Society of Plastic Engineers; WI Broadcasters Association; W1 Association of School Boards; Midwest Association for Behavioral
Analysis; WI Electronic Security Association; 5™ Communications Group Military Reunion; WI TOPS; City County Management
Association; WI Department of Children & Families; WI Concrete Pavement Association, WI State Youth Bowling Association
Annual Mecting & 2015 Tournament; Autism Society of W1; National Alliance for Insurance Education and Research; WI State
Reading Association; Wi Association of Legal Professionals; Butterfly Badger Open; WI Institute for Healthy Aging.
Sample of Bid/Pending Sleeping Room Nights:
{Proposal has been received by client, CVB waiting on decision)
United Methodist Church Youth Council; WI State Fire Inspectors; WI Land Information Association; VEW; WI Lions Club; National
Association of Postmasters — WI Chapter; WI Association of Education Opportunity Personnel; Brain Injury Alliance of WI; WI
School Music Association; W1 College Personnel; WI Department of Disabled American Veterans; W1 Towing Association;
Healthcare Financial Management Association. (A total of 4,374 room night remain pending to date)

“Tourism Partner Committee Reports:

Accommodations Committee
Joint in-person sales call visits with hotel partners to solicit larger/service oriented groups; Travel Green Certification program;

creating value added sales tools to enhance client proposals; Harley 110" service needs (kickstand plates, ride routes; welcome bags;
bamners); planning 2014 sales event in our community,

Events Council

Co-operative billboard; bus signage; interactive web campaign; enhancing social media presences; solicited three new members;
hosted speakers on social media; advertising; green event planning/management; and internal information exchanges.

Marlketing Committee

Using all the research from the tourism brand study, implemented new website; advertising campaigns both print and web/mobile
based; coordinated savings passport to entice meeting attendees to shop/dine in our community; created weleome folders and inserts
fro meeling attendees to encourage greater awarencss of destination; planning 2014 visitor guide.

Sports Committee

Presented outstanding athlete awards at area High Schools; presented and won bid presentation for 2015 Youth State Bowling
Tourmament; working on tennis tournaments; created overnight packages for Dirty Girl Mud Run (18,000 women in community for

event); expanding conunittee representation.

.

Public Relations:
Meetings Mid America, Association News, Midwest Meetings, {n Business Magazine; all regional trade publications, covered meetin g and
convention travel stories on our destination. Ten Midwest travel writers were targeted to receive creative destination, event and activity
promotions for our area, in an effort to generate travel stories in leisure publications. Bi-annually, nearly 200 regional and national
publications receive a selective six month events calendar in an effort to generate listings/stories.

Budget Notes:

The funding formula for the Tourism office is % of the City's Room Tax revenue. The City collects an 8% room tax from 7 area hotels
and motels.
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GITY HALL/RENTAL PROPERTIES
1810/1890

SUMMARY INFORMATION

CITY HALL

DEPARTMENT MANAGER: Fred Abadi, Director of Public Works

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3

PROGRAM DESCRIPTION:

SR RN R e

&

l This cost center accounts for the expenses associated with the maintenance of City Hall.

SERVICES:

-+ Retain the value of City buildings through proper maintenance

Keep the availability and performance of building and equipment at an optimum level
Provide a safe, pleasant, sanitary work environment for building occupants and the public
Provide for efficient energy management

Increase accessibility to City Hall and be responsive to customer needs

il ol ST

" RENTAL PROPERTIES

SERVICES:

+ Monitor expenses and rental income for properties acquired by the City for municipal
purposes and temporarily rented to leases.

City Hall/Rental Property Personnel

STAFFING:
Full-Time Equivalent Employees :
Position 2011 Actual 2012 Actual 2013 Adopted
Janitor 0.80 0.80 0.80
Total 0.80 0.80 0.80

Budget Note:

The Janitor Position is full time; 80% of the salary and benefits is allocated to City Hali and 20% to the Engineering account (3290).
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INFORMATION TECHNOLOGY / TV 25
1915
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Bret Mantey, Director

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3
PROGRAM DESCRIPTION:

L S

RN

The City of Waukesha Information Technology Department (City IT) investigates and supports initiatives that
utilize technology to facilitate the City of Waukesha mission of public service, specifically described in goal
3.0 of the Strategic Plan - CUSTOMER FOCUSED ORGANIZATION: Provide prompt and responsive
service with a caring attitude.

IT is also charged with operational support of the government access channel (TV25) for the City of
Waukesha. TV25 is staffed by part-time people and utilizes college interns with some support from the area
high schools, supervised by a full-time staff member. The staff creates, edits, and produces government
oriented programs, live or on video.

City IT is committed to fiscal responsibility, collaborating with other departments and government agencies to
provide effective technical solutions within the approved IT budget. City IT works to continuously improve its
technology tools to better serve City departments who, in turn, better serve the citizens of Waukesha and its

taxpayers.

City IT focuses on providing easy access to secure, reliable, and timely information. City IT is also
responsible for developing information technology policy. Other duties include providing overview, guidance,
and foundation in the areas of planning, recommending, installing and supporting all computing and
telecommunication technology resources utilized or needed for City of Waukesha municipal functions.

STRATEGIC PLAN OUTCOME MEASUREMENTS:
GOAL 3.0: CUSTOMER FOCUSED ORGANIZATION
Outcome Measure M-3: Provide prompt and responsive service with a caring attitude

IT/TV25 SERVICES:

+ Manage the City of Waukesha network and its computer / computer peripheral systems;

Manage and support data communications, including the City metropolitan area fiber network, wireless,
as well as network storage technologies;

Monitor and direct the growth and performance of both hardware and software (within budget limitations);
Coordinate with departments concerning information services and assist in compiling data for long and
short-term projects as requested by departments;

Maintain a technology Help Desk to assist customers;

Maintain and manage the City internal and external web site (Departments maintain their own content);
Comply with government guidelines governing Information Technology;

Consult with departments regarding computer purchases;

Evaluate, recommend, and implement emerging technology;

Provide technical assistance on software applications:

Promote the operations and activities of the City of Waukesha government and to provide information
and education on programs and events of interest to all citizens;

Promote the operations and activities of internal broadcasting (I NET) for all city departments for close
circuit training, education and other job-related functions;

Support legacy hardware and software systems critical to City operations;

Create, edit and produce government oriented programs, live or on video;

Technological Project Management;

FEE b FEERRRE R f e
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Maintain and upgrade when needed, Internet connections, Voice-over IP (VoIP) as well as analog phone
equipment;
Electronic door access control system management;
Support of City provided smart personal devices (ie. IPhone, Ipad);
Supply 24x7 support for protective services;
Develop and implement guidelines for:
-Hardware / Software Standardization
-Anti-Virus / Spam / Spyware / Phishing Prevention / Detection
-Compliance and IT Policy
-Network Security and Management
-Software Licensing
-Hardware / Software Registration
-Internet Access
-E-Mail Access
-Firewall Configuration / Maintenance
-Backup Procedures
-Disaster Recovery planning (within budget limitations)

Lol o Sl SHE

ACTIVITY MEASURES:

WORK METRICS: 1995 2008 2011 2012 2013
Applications Supported 34 227 305 305 312
Workstations Supported 125 541 579 579 579
Work Orders Taken 5,806 6,296 4,651 4,436 (2)
FTE Hours Worked 31,095 30,352 26,992 22,187 )]
FTE Equivalent: 15 14.6 12.98 11 (2)
(Based upon hours worked)

IT FTE Actual: 13 "1 11 11 12 (3)
Budget Notes:

Note 1:  FTE hours worked includes temporary part-time, and interns used to assist IT in maintaining Technology equipment/systems.
Note 2: Numbers not available until year-end 2013

Note 3: Reflects the IT department absorbing the TV25 FTE for 2012

Major work efforts completed, or in progress for 2013:

e Implemented new Voice Over IP (VolP) system, replaced approx. 400 phones -(Completed)
» Provider change for PRI (outbound VolP line services) (October 2013)
Legislative Management System (LMS) RFP and selection (Completed) Implementation (In
progress)
LEAN study for Permitting (In progress)
Citrix Store Front (unified desktop/application deployment) (Completed)
Citrix — Server farm and Virtual desktop / application upgrades (in-progress)
Tyler-Munis Financial system — Finance Dept.(System is live-enhancements and reporting,
ongoing through 2014 )
Tyler-Munis Tax system- Clerk/Treasurers Office (Live run Q4 2013)
EFI Licensing — Clerk/Treasurers Office (Vendor selected, contract being reviewed)
Vision Computer Aided Mass Appraisal System (CAMA)- Major enhancements due (In
progress-Oct.2013)
e Dual run of the Wausau and Vision TAX systems for 2013 (In progress)
Update to remote access portal (The Barn) (Completed)
e SAN (Storage) upgrades (Completed)
» Switch upgrades for: Remote fire stations, Schuetze, City Hall, Transit, (Q4)
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Firewall updates (Completed)

Ultimate (Payroll Software) major release for 2013~ Human Resources (Q4)

Time Warner Telecom move to Wiscnet state connection — City (Q4)

Park Rec — Registration software system - RFP released, vendor / contract approved
(implementation is pending PR decision)

Opti-Cop camera conversions — Transit (In progress)

Domain Name Services (DNS) conversion - (Completed)

Faster Fleet System major release upgrade — (Q4)

Kronos major release update (Q4)

New cameras in Common Council Chambers (Completed)

New audio compressor system (TV25) (Completed)

Wiring and equipment -Live broadcasting from room 207 — Legislative Management System
project (In progress)

New projection equipment in rooms 107, 207 (Completed), and 204 (In progress)
Desktop replacements with thin smart terminals (In progress) -

Print Shop close down — departments trained, vendors arrangements made for paper
delivery to respective sites, pricing negotiations (Completed)

Multi-Function Copier replacements (Completed)

Police records scanning (In progress)

Police License Plate Reader software implementation (Completed)

Worked with Fire Department to research and find a replacement system for the existing
Polycomm system which is used for training purposes (Completed)

STRATEGIC PLAN INITIATIVE SUMMARY:

Goal 3.0 Customer Focused Organization

Information Technology plays a major role in supporting all City departments in attaining their
respective strategic goals as outlined in the City Strategic Plan. This is done through IT support of
the various systems and infrastructure required, which each department uses to attain, monitor,
report and gauge any information that is gathered. Presently, this includes over 300 applications,
which are used by departments to drive their day to day functions.

Information Technology / TV 25 Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Director of Information Systems 1.00 1.00 1.00
Content Management Administrator 1.00 1.00 1.00
Sr. Network & Security Administrator 1.00 1.00 1.00
IT Infrastructure Support Manager 1.00 1.00 1.00
Sr. Application Software Administrator 1.00 1.00 1.00
Webmaster Quality Assurance Coordinator 1.00 1.00 1.00
Application Software Coordinator (Note 2) 1.00 1.00 0.00
IT Tech i 1.00 1.00 1.00
IT Tech | 1.00 1.00 1.00
Help Desk Specialist 1.00 1.00 1.00
Account Clerk Il 1.00 1.00 1.00
Website & Tele-communications Coor (Note 1) 0.00 1.00 1.00
Total 11.00 12.00 11.00

Note 1. The TV 25 budget was absorbed into the Information Technology budget effective with the 2012 budget.
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CITY-WIDE INFORMATION SYSTEMS
1916
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Bret Mantey, Information & Technology Director

PROGRAM DESCRIPTION:

City-Wide Information Technology provides budgeting control on a city-wide basis for all IT software and
hardware expenditures related to maintenance contracts. These contracts are in place for all City

department systems.

Hardware and software maintenance provides: Online connections (Internet connections), updates, fixes,
and first line technical support to the owning department as well as Information Technology department when

issues occur.

These hardware and software maintenance contracts are in place to allow for the full protection of all critical
hardware and software systems the City uses to accomplish daily activities which are aligned with City of
Waukesha goals, objectives and missions.

SERVICES:

Hardware and software contractual maintenance j
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