DEPARTMENT OF PUBLIC WORKS
PARKING UTILITY — FUND 602
7700, 7710, 7720, 7730, 7790
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SUMMARY INFORMATION

DEPARTMENT MANAGER: Fred Abadi, Director of Public Works

PROGRAM DESCRIPTION:

w
?}m\ﬁ@:-‘.\:\«x R

AT NROARTRERR ™

This program includes administration of the City’s parking facilities, which are used by the public, including
the parking ramps and twelve surface parking lots. The Parking Utility is also responsible for enforcement of
parking restrictions.

ACTIVITY MEASURES:

ACTIVITY 2010 2011 2012
South Ramp Monthly Permits Sold 3912 3696 4181
South Revenue Monthly Permit $73,513 $81,760 $92,283
South Daily Revenues at Gate $20,168 $22,821 $26,227
Surface Lots - # Permits 1900 2488 2785
Surface Lot Revenue $36,026 $47,403 $53,247
Transit Monthly Permits Sold 1343 1384 1722
Transit Revenue Monthly Permit** $37,168 $42,532 $42 959
Daily Transit Revenue $6,404 $5,703 $8,180
Tickets Issued 13,905 11,980
Fines Collected $389,810 $300,406
Overnight Permits Issued * 5077 4,169
Permit Fees Collected $53,972 348,949

Budget Note: Activity Measures changed in 2012. Changed back to 2010.
* This number reflects the number of permits sold at the police station and does not include permits sold at

outside vendors
** Monthly Permits Rates Vary.

Parking Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
Parking Enforcement Agent (Il 2.00 2.00 2.00
One (1) Parking Agent 0.68 0.68 0.68
Municipal Parking Supervisor 1.00 1.00 1.00
Municipal Parking Clerk 1.00 1.00 1.00
One (1) Custodian | 0.50 0.50 0.50
Total 5.18 5.18 5.18
Budget Note:

One additional part-time parking agent was added in 2011. This employee works from 1:45 to 5:30 A.M. five days per week.
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DEPARTMENT OF PUBLIC WORKS
SEWER UTILITY DIVISION — FUND 603
7380, 7381, 7384, 7388, 7399

SUMMARY INFORMATION

DEPARTMENT MANAGER: Fred Abadi, Director of Public Works

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 5

PROGRAM DESCRIPTION:

e, S

SRR

This division of Public Works provides sewerage services to residents of the City and outlying areas.
Activities include administration, operations and maintenance, billing and collection, financing and related
debt service.

STRATEGIC PLAN OUTCOME MEASUREMENTS:
GOAL 5.0;: WELL PLANNED SUSTAINABLE AND ENVIRONMENTALLY SENSITIVE COMMUNITY

Outcome Measure M-4: Water quality and quantity: radium compliance, compliance with DNR and EPA
standards for discharge of wastewater, compliance with DNR standards for stormwater discharge water
quality standards

Goals:

A. No (zero %) untreated water discharged: report total quantity and as percent of total treated
wastewater; for 2012, an estimated 0.18 million gallons untreated water discharged or 0.0057% of
total. This was due to 5 incidents of equipment failure at pump stations, including 4 at one station.
This station was repaired and has functioned normally since June 2012.

B. DNR report card: A Grade point Average (GPA) of 3.7 or better DNR report card: a grade of C or
better for Collection System; Overall GPA was 3.63, Collection System GPA of F (0.0), all other
categories were A (4.0). The capitol improvement program for the sewer division includes major
investments in both the plant and the collection system infrastructure to address issues arising from
aging equipment and sewers.

ACTIVITY MEASURES:

ACTIVITY 2008 2009 2010 2011 2012
Gallons Treated (millions) 4190 3,909 3829 3640 3,157
Flow (million gals/day avg) 11.00  10.71 10.49 9.97 8.63
BODS Ibs (thousands removed) 5,089 8,861 8,649 8282 7915
BODS (thousands discharged) 30.60 3.10 4.66 0.00* 0.00*
Suspended Solids (thousands
discharged) 3160 1875 1430 370  4.40
Biosolids Land Applied (dry metric
fons) 2,566 1,040 19862 1525 1,591

Budget Note:
*In 2011 and 2012, all BODS5 results were under 2 g/L reporting limit.
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Sewer Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2012 Actual 2013 Actual 2014 Adopted
Superintendent 1.00 1.00 1.00
Engineer Il 1.00 1.00 1.00
Maintenance Supervisor 1.00 1.00 1.00
Process Control Supervisor 1.00 1.00 1.00
Pretreatment Coordinator 1.00 1.00 1.00
Lab Technician (1 Sampling Tech) 3.00 3.00 3.00
Operator/Electrician 13.00 13.00 13.00
Operator 3.00 3.00 3.00
Office/Stockroom 1.00 1.00 1.00
Admin Technician 1.00 1.00 1.00
Total 26.00 26.00 26.00

Sewer Utility Capital Expenses
Capital Outlay:

Project Requested Adopted
RAS/MWAS Pump Rebuilds/Replacements $520,000 $520,000
Final Clarifier Rehabilitation $710,000 $710,000
Plant Design $1,000,000 $1,000,000
Flusher Truck $175,000 $175,000
Facility Plan & Plant Upgrade $15,000,000 $15,000,000
Sewer Televising - $90,000 -$90,000
Manhole Inspections $50,000 $50,000
Pump Station Upgrades $600,000 $600,000
Sanitary Sewer Rehabilitation $2,000,000 $2,000,000
Manhole Rehabilitation $300,000 $300,000
Forcemain Replacement $300,000 $300,000
Inflow and Infiltration Elimination $200,000 $200,000
Total $20,945,000 $20,945,000

* Budget Note: These items are equipment replacement.
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CEMETERY - FUND 604
7800

SUMMARY INFORMATION

DEPARTMENT MANAGER: David Brenner, Cemetery Manager

LINKAGE TO STRATEGIC PLANNING GOAL AREAS: Goal 3

PROGRAM DESCRIPTION:

ARROATARE

TR

The cemetery program is responsible for the complete management and operation of the City owned Prairie
Home Cemetery. The Cemetery Manager functions include the oversight management of the complete
cemetery operation and its employees: the marketing and sale of cemetery lots; maintenance of cemetery
records; providing the full range of customer service including genealogical information u pon request; the
establishment and maintenance of vendor relationships; and the coordination of schedules with funeral
homes and monument dealers. Maintenance oversight responsibilities include mowing, trimming and
watering of lawn and endowments, digging and covering of graves, overall grounds upkeep, opening and
closing of crypts and niches, snow removal and road repair.

SERVICES:

4+ Provide full range of cemetery services for the City.

+  Meet with monument vendors and funeral directors from the area to discuss current and future
operations.

+ Determine the appropriate level of commitment and maintenance to be given to the infrastructure and the
grounds at Prairie Home Cemetery.

+ Provide the community with an attractive, consistently well-maintained cemetery.

Cemetery Personnel

STAFFING:
Full-Time Equivalent Employees

Position 2011 Actual 2012 Actual 2013 Adopted

OFFICE
Administrator 1.00 1.00 1.00
Administrative Assistant 0.60 0.60 1.10
Services Specialist (Note 1) 1.00 1.00 1.00

GROUNDS

Grounds Supervisor 1.00 1.00 1.00
Groundskeeper 1l 1.00 1.00 1.00
Total 4.60 4.60 5.10

Note 1. The 2013 executive budget includes an additional part-time administrative assistant for 20 hours per week. This is in addition to
the existing part-time position at 24 hours per week.
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DEPARTMENT OF PUBLIC WORKS
WAUKESHA TRANSIT SYSTEM — FUND 607
350, 355

SR
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SUMMARY INFORMATION

Fred Abadi, Director of Public Works
DEPARTMENT MANAGER: Brian Engelking, Transit Manager

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goals 5 & 6

PROGRAM DESCRIPTION:

The Transit Systemn provides for the delivery of safe, reliable and affordable public transportation to the
residents of the City of Waukesha. The City contracts for all operations of the transit system. The contractor
operates under the supervision of the Department of Public Works.

The City of Waukesha Strategic Plan 2009-2013 has a number of goals and objectives related to mass
transit:

Objective 5.1: Maintain public infrastructure in good repair. Our capital project requests meets this objective,
as every project will replace and/or upgrade old inefficient equipment. Fixed route buses are urgently
needed to replace buses that have exceeded their useful life by more than 3 years and 80,000 miles or
more. Several of these buses are at risk of cracked frames that can not be repaired. We are aggressively
pursuing numerous avenues for Federal funding assistance for bus replacements but all of which will require

a local match of funds of 20%.

Objective 5.3: Increase use of public transportation. In 2011, State transit aid was decreased by 10% and
has remained at this level for 2012, 2013 and again in 2014. We are proposing changes to our service,
given our State funding level, that will make our bus service more cost efficient yet maximize ridership. The
proposed changes amount to 4.1% decrease in fixed route service hours yet forecasted to result in 1.3%
decrease in ridership. We will continue our outreach efforts with community organizations and businesses to

address their transit needs and increase ridership.

Initiative under Goal 5.0: Explore options for fleet replacement with fuel efficient vehicles or alternative fuel
vehicles. The replacement buses we are requesting will be “clean diesel” buses meeting 2014 emission
standards and will include new “EFAN" technology that increases fuel efficiency.

Objective 6.4: Provide a multi-model fransportation system that links shopping, employment centers, and
residential areas. This budget proposal meets this objective by preserving transit links to all major traffic

generators in the service area.

ACTIVITY MEASURES:

ACTIVITY 2008 2009 2010 2011 2012
Bus Ridership -
Fixed Route 819,109 742 570 716,600 740,464 774145
Metrolift 23.268 22782 20,232 19,600 17.759
Total 842 377 765,352 736,832 760,064 791.904
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Transit Utility Capital Expense Summary

CAPITAL OUTLAY:
Project Requested Adopted

Enhancement Projects $6,000 $
Tire Lease $36,000 $
Replacement Generator at Transit Center $40,000 $
Replacement AVL System $60,000 $
Replace 7 Fixed Route Buses $2,828,000 $

Total $2,970,000 $

Budget Note:  The City’s share is 20% or $594,000. The balance would be paid for by federal grants.
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