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SUMMARY INFORMATIO

DEPARTMENT MANAGER:
Grant Lynch, Executive Directoﬂ

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 3 & 7

Waukesha Public Library is the community’s best source for inspiration, ideas, and information. The
Library's vision is to provide a welcoming and dynamic environment where citizens of all ages can find the
inspiration, ideas, and information necessary to achieve their full potential. Library staff members are
committed to serving the public in a customer centered and pro-active manner, providing a wide variety of
materials, resources, and services.

Administration: Waukesha Public Library is consistently ranked among leading public libraries in the state
and nation based on a range of input and output measures, as well as a boasting a reputation for being a
leader in providing quality services to citizens interested in education, lifelong learning, and information
seeking. Serving the academic, cultural, recreational and artistic needs of nearly one half million visitors
each year, the Library supports a variety of community literacy and education initiatives, sponsoring an
annual community event, Waukesha Reads, during the month of October. Additionally, Waukesha Public
Library has a Public Art Program and provides an exceptional setting for exhibiting works of art and other
artifacts that relate to the historical culture of the regional community.

Information Technology: The use of computer technology at the Library continues to grow incrementally.
This department acquires, maintains, and coordinates all facets of the various technologies used in the

Library, by both staff and the public.

Building: Library Building facilities are maintained in good repair and are kept clean and secure. The
Library maintenance staff maintains the 71,600 square foot facility and contracts with a high-quality and
responsive security team.

Circulation: Circulation Services is responsible for issuing Library cards to Library customers
(approximately 5,000 Library card registrations, 7,500 overdue notices, 200,000 transits to and from
Waukesha County libraries, and 120,000 hold notices annually), maintaining the database of Library
customers, checking materials in and out of the Library (over 1 million checkouts annually), filling
customer requests, re-shelving returned materials, and providing excellent customer service.

Children’s Services: Children Services coordinates Library services for children 0-12 years of age and
their families. Responsibilities include selecting appropriate materials in a variety of formats for the
children’s collection, guiding customers in use of and navigation through the collection, answering
information inquiries, collaborating with teachers and other educational stakeholders, and sponsoring
age-appropriate programs and story times.

Adult & Information Services: Adult and Information Services coordinates Library services for adults and
young adults. Responsibilities include selecting current materials in a variety of formats, guiding
customers in use of and navigation through the collection, answering information inquiries, and
sponsoring a variety of educational programs.

Information & Adult Services Grant: The Library serves as the Resource Library for the Waukesha County
Federated Library System. Through an annual contract, the Library is compensated for providing
reference and referral services to the 15 other public libraries in Waukesha County.
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Waukesha Reads: Waukesha Reads (formerly The Big Read) is a community-wide reading program that
promotes reading for pleasure, and specifically aims to lead lapsed and reluctant readers to open a book
— and to continue turning the pages. Waukesha Reads brings citizens together to read, discuss and
celebrate a single book and author, or better said, “uniting the community through great books.”

Children’s Services Grant: The Children’s Services Grant is a grant provided by the Waukesha County
Federated Library System. These funds are used to purchase Summer Reading Club materials, including
bookmarks, posters, and reading incentives from the Summer Reading Club Collaborative.

Outreach: The Outreach Services Department delivers books and other materials to homebound Library
users and residents of long-term care facilities.” Over the past few years, Library administrators have
developed a less staff-intensive method of providing Library service to homebound cmzens while still
maintaining a quality level of service to this clientele.

Budget 2011 2012 2013
Personal Services $2.694,263 $2,676,426 $2,632,180
Contractual Services $419,644 $411,496 $424.103
Supplies & Expenses $529,735 $510.532 $6514,590
Fixed Charges $37.505 $40,235 $38,562
Interdepartmental Charges $45 $0 $0

Other Use of Funds $22.871 $0 $0

Total $3,704,063 $3,638,689 $3.609.435
Full Time Equivalent Employees 2011 2012 2013
Executive Director 1.00 1.00 1.00
Deputy Director 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00
Librarian Il 3.00 3.00 3.00
Head of Operations 1.00 1.00 1.00
Head of Circulation 1.00 1.00 1.00
Information Technology Technician |l 0.63 0.63 0.63
Librarian | 6.65 6.65 6.65
Library Associate Il 5.15 5.15 5.15
Library Associate | 2.50 2.50 2.50
Library Assistant 8.50 8.00 8.00
Custodian Il 1.00 1.00 1.00
Custodian | 1.50 1.50 1.50
Bookkeeper 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Page/Shelver 8.10 8.10 8.10
Total 4403 43,53 43.53
Activity 2010 2011 2012
Visitors 470,011 468,698 476,326
Cardholders 63,402 59,592 59,413
Per Capita Visits 6.87 7.00 6.94
Annual Hours Open 3.466 3,464 3,393
Public Computers 90 94 97
Collection 326,459 326,716 325,549
Item Circulation 1,409,738 1,351,493 1,291,824
Homebound Circulation 21582 19,554 18,042
Questions Answered 133.206 132,749 123,692
Children's Programs 462 473 507
Children's Program Attendance 22,111 22,078 19,211
Summer Reading Program Reaqistration 2,882 3.100 3,325
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Technical Services: Each year, the Technical Services Department coordinates the acquisition,

processing and cataloging of approximately 25,000 items selected for the Library collection, as well as
providing ongoing maintenance of the database of Library materials.
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PARKS, RECREATION AND FORESTRY
5310, 5320, 5325, 5510, 5520, 5530, 5532, 5610, 5940

SUMMARY INFORMATION
DEPARTMENT MANAGER: Ron Grall, Director of Parks, Recreation and Forestry

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goals 1, 2, 3, 5,6&7
PROGRAM DESCRIPTION:

Vision: “Gold Medal” Services... Exceptional Quality of Life!

Mission: To be responsive and committed in providing essential park, recreation and urban forestry
services, making our community a desirable place to live, work and play!

With the above Vision and Mission in mind, the department significantly links to the City Strategic Plan;
examples include:

Goal 1.0 — Assisting in maintaining safe street conditions through our street tree maintenance program

Goal 2.0 — Implementation of user fee reviews and pursuit of departmental accreditation and high
professional standards

Goal 3.0 — Conducting statistically valid public opinion surveys to assess customer/community satisfaction
with departmental services

Goal 5.0 - Preservation of environmentally sensitive properties and open space

Goal 6.0 — Meeting park, open space and recreation needs and participate on a multi-departmental team to
address neighborhood issues ' ' ‘

Goal 7.0 — Working extensively through partnerships and collaborations to help position Waukesha as a
dynamic civic, cultural and recreational center for the region.

In 2013 the department is pursuing National Accreditation and has completed the critical agency
assessment and site visitation steps meeting all 144 industry standards with a final accreditation hearing
scheduled for October at the National Recreation & Park Association (NRPA) Congress. In 2011, NRPA
recognized the department with the National Gold Medal Award of Excellence in Park & Recreation
Management. The purpose of the prestigious Gold Medal program is to recognize the nation’s outstanding
park & recreation agencies that demonstrate excellence in long range planning, fiscal resource management,
citizen support systems, environmental stewardship & urban forestry practices, park maintenance &
preservation, technological integration, program planning and assessment, professional development,
services for special populations and agency recognition. The department was also selected as a Gold Medal

finalist in 2010 and 2008.

NEN S

Recreation Programs
PROGRAM DESCRIPTION:

WPRF provides recreation programs for the whole community, including sports, enrichment, fitness, arts,
weliness, adaptive, outdoor activities, and many other areas for a wide range of residents. From preschool
to teen to older adult, we provide numerous benefits to the participants and community. Individual benefits
can include improved fitness levels, development of physical/social skills, reduction in stress, and increased
self-esteem/self-reliance. Community benefits include reduction in crime, delinquency and vandalism,
connects families, supports youth, offers lifelines for elderly and provides a positive economic impact within
the community. In 2012 over 23,000 enroliments were realized in WPRF recreational activities. The
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comprehensive recreation program provided by WPRF helps make the Waukesha community a desirable
place to live, work and play!

A substantial effort has been made to partner with many local organizations, schools, non-profit agencies,
businesses and government divisions to provide additional recreational opportunities and secure alternative
funding to help keep participant costs down and lower the City tax subsidy. Through community
partnerships, we have been able to provide more programs and services in areas designated in need of
revitalization.  Our partnership, providing community tennis instruction with the Waukesha Tennis
Association demonstrates one of the most recent collaborations.

Our goal is to listen to our residents and identify their needs and in turn provide well-rounded recreation
programs. Through surveys and feedback, our staff has learned that we need to provide more preschool,
youth and teen programming, and we have worked hard to develop new and successful programs in those
areas.

The increased rental usage of WPRF recreational buildings, shelters and sports facilities continues to be a
focus of the Recreation Division. Providing quality facilities at an affordable price allows many residents to
enjoy the recreational venues we have throughout the City, while increasing our revenue generation in this
area.

STRATEGIC PLAN OUTCOME MEASURES:
Goal Five: Well Planned, Sustainable and Environmentally Sensitive
M1 — Compliance with park and open space standards

Based on the Council adopted Park and Open Space Plan the standards are as follows:

Neighborhood parks per % mile service radius - # of proposed developments located within 2
mile service radius of a neighborhood park

Community parks per 2 mile service radius - # of proposed developments located within 2
miles of a community park '

Goal Six: VIBRANT NEIGHBORHOODS AND BUSINESS AREAS
M3 - Compliance with street tree management standards

ACTIVITY 2008 2009 2010 2011 2012
Trees Planted 380 349 337 407 268
Trees Removed 247 325 328 317 324
Trees Pruned 4,270 4,372 3,91 4,786 3,621
Service Requests 511 501 591 581 408

Pruning standard: The street tree pruning cycle is 6 years with an average of 4,100 trees per year.

Goal Seven: DYNAMIC CIVIC, CULTURAL and RECREATIONAL CENTER FOR THE REGION

Note: Outcome measures to be determined. In 2009/10, Community Inventory of Recreation, Culture & Arts goal initiative was
completed.

ACTIVITY MEASURES:

ACTIVITY 2008 2009 2010 2011 2012
Pool Passes 1,308 1,328 1,334 1,437 1,671
Swim Lesson Enrollments 1,781 1,955 1,919 1,922 1,355
Rec Proegram Enrollments 17,401 18,674 20,079 - 21,782 23,720
# Volunteers 1,173 1,122 1,643 1,105 1,249
# Volunteer Hours 17,869 19,167 23,293 19,188 21,156
Pools
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PROGRAM DESCRIPTION:

The goal of the outdoor pool program is to provide a properly supervised pool program in keeping with the
safety standards of WPRF and following the mandates of the State of Wisconsin's Safety Codes. This
program recognizes the need to attract and retain highly skilled and trained staff to provide this quality
program to community residents. The WPRF pool program consists of open and family swim, adult lap
swimming, special evenings for teens, diving classes, special events, water exercise, and our largest
program — Red Cross "Learn to Swim”.

Horeb Springs Aquatic Center - This zero-depth entry themed pool, features two 150 ft. waterslides, a
diving well (1 and 3 meter boards), 4-lane swim areas, play features, comprehensive concessions, shade
areas, and a modern bathhouse. .

Buchner Pool — Built in 1968, is a traditional Olympic size rectangular pool with a separate bay for babies
and toddlers. A one meter diving board, one small plume slide, and a dedicated lap swim lane are additional
features at Buchner.

Pool Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2012 Actual 2013 Actual 2014 Requested
Lifeguard 50+ 50+ 50+
Total 50+ 50+ 50+

Park and Recreation Administration
PROGRAM DESCRIPTION:

The Administration Division’s primary objective is to provide exceptional customer service and support to the
public, department of divisions and other city departments.

SERVICES:

« Oversee & administer departmental budgets, policies and operations

4 Provide internal and external customer support and service

+ Provide department technical services and support including seeking advanced technological business
solutions in concert with the IT Department

< Provide public awareness of services and lead department marketing, public relations, and promotion
efforts, including special events and training opportunities

Park Maintenance
PROGRAM DESCRIPTION:

The Park Maintenance Division employs a professional staff and seasonal employees dedicated to the
maintenance of city parklands, related buildings, outdoor pools, recreational facilities, parkways, street
boulevards, as well as various other public properties. Currently 48 parks on over 1,100 acres are managed
to provide both active and passive recreational activities ranging from soccer and tennis, softball and

swimming, to biking, hiking, and canoeing or just quiet reflection in the formal gardens.

SERVICES:

< Maintain park lawn, open space, trails, boulevards, fountains and other city properties to provide
recreational opportunities and/or esthetically pleasing environments

+ Maintain Schuetze Recreation Center, E.B. Shurts Nature Center and Rotary Community Building
facilities

<+ Provide clean and safe park facilities that are well maintained to reflect a positive city image

<+ Direct and train the entire work force to follow prescribed management practices to achieve the highest

a8

standards of maintenance possible
Maintain continuous and constant budget restraint to maximize financial resources available
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Continue diligent pursuit of the latest technology and maintenance tools to maximize efficiency

Protect the natural environment from damaging pests and pressures through sound science based
management practices

4+ Provide snow removal and de-icing of the city parks, pUb|[C buildings, and parking lots, in addition to the
preparation and maintenance of toboggan and sledding hills and outdoor ice rinks as weather permits

= #

ACTIVITY MEASURES: ,
ACTIVITY 2008 2009 2010 2011 2012

Total Park System Acres 1,080 1,091 1,091 1,131 1,135
Active / Maintained Acres 582 582 582 582 586
Restroom Facilities 29 29 29 29 29
Baseball/Softball Fields 27 27 27 27 27
Tennis Courts 42 42 42 42 42
Playgrounds 28 28 28 28 29
Non-Park Properties * 55 55 55 55
Boulevard Miles Mowed 10.7 10.7 10.7 10.7

* There are 55 Non-Park Properties including City Hall and the Library.

Forestry
PROGRAM DESCRIPTION:

Currently, there are approximately 24,600 street/boulevard and over 5,000 park trees in Waukesha's urban
forest. The Forestry Division is responsible for the planning and designing of the city’s street tree planting
program.. In addition, it is responsib]e for managing and maintaining Waukesha's existing street and park
tree populations. Collectively, the “green infrastructure” represented by these trees provides our community
with a multitude of vital, environmental, ecological, economic, and social benefits. Currently, a major focus of
the division is planning for the impacts associated with the recently detected Emerald Ash Borer in the City of
Waukesha.

SERVICES

To plan, design, and manage the tree planting program

To regularly maintain the physiological and structural integrity of the urban forest

To detect, identify, and treat for insect and disease agents

To be a primary responder during storm events and subsequent repair

To maintain an accurate computerized street tree inventory

To apply Best Management Practices (BEMP)

To utilize recognized professional arboricultural techniques and science for tree maintenance and
training

To provide residents with timely, accurate tree related information

Supports DPW in snow removal operations

A

Community Special Events
PROGRAM DESCRIPTION:

Per WPRF 2006 and 2010 Citizen Satisfaction Surveys, July 4™ festivities (fireworks, parade, etc.) ranked
very high in areas of importance and are the focus of this budget. An Independence Day parade is held
featurmg 66 different units, including decorated floats, marchmg bands and more; following the parade, ice
cream is provided for all in Frame Park. The July 4™ celebration culminates with the annual Fireworks
display (2013 presenting sponsor Woodmans Market). These Independence Day activities are enjoyed by
thousands of City of Waukesha residents, promoting community celebration and pride!

STRATEGIC PLAN INITIATIVE SUMMARY::
Goal 2.0 — Well Managed and Financially Sound City

e Pursue departmental accreditation and/or other professional standards (National Gold Medal Program)

-139-




Parks, Recreation and Forestry Personnel

STAFFING:
Full-Time Equivalent Employees
Position 2012 Actual 2013 Actual 2014 Reguest
Parks, Recreation. & Forestry Director 1.00 1.00 1.00
Administrative Services Manager 1.00 1.00 1.00
Account Clerk IV 1.00 1.00 1.00
Grounds Supervisor 1.00 1.00 1.00
Crew Leader 3.00 3.00 3.00
Maintenance (Note 4) 9.00 9.00 8.00
Stockroom/Grounds Maintenance 1.00 1.00 1.00
Horticulturist 3.00 3.00 3.00
Gardener 2.00 2.00 2.00
Custodian | (Note 1) 0.00 0.00 0.00
Recreation Services Manager 1.00 1.00 1.00
Recreation Supervisors (Note 2) 1.00 1.00 1.00
Recreation Programmer 1.00 1.00 1.00
Sports Coordinator 0.57 0.57 0.57
Volunteer Coordinator 0.50 0.50 0.50
Special Events Coordinator 0.50 0.50 0.50
SPARS Coordinator 0.00 0.50 0.50
Parks & Forestry Operations Manager 1.00 1.00 1.00
Buildings Supervisor 1.00 1.00 1.00
Account Clerk Il (Note 3) 0.50 0.50 0.52
Arborist (Note 4) 7.00 7.00 8.00
Mechanic 1.00 1.00 1.00
Facilities Coordinator - 0.60 : 0.60 0.60
Customer Service Specialist 2.50 2.50 250
Marketing Coordinator 0.70 0.70 0.70
Total ) 41.37 41.37 ’ 41.39

Budget Notes:
Note 1: In 2012, Custodian | position was eliminated and related services are now contracted out.

Note 2: In 2012, two (2) FT Recreation Supervisor positions were reorganized as follows: Recreation Programmer (1.0), Sports
Coordinator (.6), Volunteer Coordinator (.5), Special Events Coordinator (.57) and SPARS Coordinator (.5)

Note 3: - For 2014, request additional hours 1,040 to 1,100 (-50 to .52) for the part-time Account Clerk |1 position primarily to better
address spring/summer work load period.

Note 4: For 2014, propose to repurpose a FT Maintenance position to a FT Arborist position in anticipation of EAB workload impacts.
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MEMORIAL DAY

5910
SUMMARY INFORMATION
DEPARTMENT MANAGER: Richard Abbott, Finance Director

PROGRAM DESCRIPTION:

These funds are allocated to help support the annual Memorial Day observance. This traditional observance
is sponsored each year by the Waukesha Allied Veterans Council.

SERVICES:

= To provide an opportunity for the community to pay respect to all persons who have served in our

nation’s armed forces
<+ To provide select high school students the opportunity to perform for the public in a parade setting
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