GENERAL IMPROVEMENT - FUND 400

Program Description: The General Improvement Fund was created to account for those

expenditures that are recurring and ongoing for the maintenance of the City's infrastructure
(not including sanitary sewer and water.) Revenue for expenditures in this fund are derived
primarily from State Shared Revenue.

Project

Internet

Security Cameras - City Hall
Security Cameras - Police
Server Replacements
Communications Equip
Workstation Replacements
Software (Core)
Infrastructure/Power Pro Eq
Fiber Opitc Maint - WMAN
TV25 Equipment Repl
OptiCopCameras

Morpho Trac Live Scan

GIS Web Mobile Mapping Application
Payroll System

Equipment Replacement & Support
Life-size Video Conferencing
County Trunk Radio
Concrete Street Repair
Bridge Repair

Sidewalk Replacement
Street Light Upgrades

Department

Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Fire Department
Various Departments
Engineering
Engineering
Engineering
Engineering
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org
1917
1917
1917
1917
1917
1917
1917
1917
1917
1917
1917
1917
1917
1917
1917
2224
2421
8001
8010
8030
8050

Requested Adopted
$ 10,000 $ 10,000
$ 11,000 $ -
$ 26,500 $ -
$ 367,500 $ 367,500
S 55150 $ 55,150
$ 152,980 $ 152,980
$ 34,500 $ 34,500
s 60,000 $ 60,000
5 15000 $ 15,000
5 10,000 $ 10,000
S 36,000 5 36,000
5 33,050 $ 33,050
$ 20,500 $ 20,500
5 45,000 $ 45,000
$ 45800 S 45,800
s 93,000 $ 93,000
$ 52,057 $ 52,057
$ 140,000 $ 140,000
S 40,000 $ 40,000
$ 220000 $ 220,000
5 5000 $ 5,000
S 1,473,037 $ 1,435,537
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STREET IMPROVEMENTS - FUND 410

PROGRAM DESCRIPTION: The Street Improvements Fund was created to account for major reconstruction or new
construction of City infrastructure associated with streets. Funding is primarily from General Obligation Bond Proceeds and
the remainder is from subdivider deposits and special assessments for new infrastructure.

Project

* Design of South East Ave. - City portion only
Replace Pavers Downtown Sidewalks

Historic Downtown Decorative Light Pole

New Development Storm Sewers

Storm Sewer Reconstruction & Flood Mitigation
Rule NR 216 Compliance w/Storm Water Discharge
New Traffic Signal

Traffic Signal Replacement

Major Street Reconstruction

Resurfacing Asphalt & Constr

Concrete Slab/Joint Repair

Minor Street Reconstruction

Alley Reconstruction

Downtown Lighting Upgrade

* The total cost for the Design of South East Ave. is $719,773; this includes $241,500 of Federa! and State Aid. The State of
Wisconsin will manage these projects and will only bill the City for it's share. Only the City's share of the project, $478,273

Department

Engineering - Fed/State Projects
Engineering - DPW

Engineering - DPW

Engineering - Storm Sewers
Engineering - Storm Sewers
Engineering - Storm Sewers
Engineering - Sighs & Guides
Engineering - Signs & Guides
Engineering - St. Improvements
Engineering - St. Improvements
Engineering - St. Improvements
Engineering - St. Improvements
Engineering - St. Improvements

Engineering - St. Lights
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Org
0002
0011
0025
0040
0041
0043
0050
0052
2004
2006
2007
2010
2011
8922

mmmmmmmmmmwwmmw

Requested
612,473
100,000

100,000
100,000
1,000,000
50,000
250,000
250,000
2,000,000
1,000,000
250,000
1,100,000
250,000

500,000

7,562,473

s
$
S
]
$
$
5
]
$
s
$
$
$

Adopted
478,273

100,000
100,000
100,000

1,000,000

50,000
250,000
250,000

2,000,000

1,000,000
250,000

2,200,000
150,000

s 500,000

$

8,428,273
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MUNICIPAL IMPROVEMENTS - FUND 420

PROGRAM DESCRIPTION: The Municipal Improvements Fund was established to account for major expenditures
that are generally not traditional city infrastructure or motorized equipment. The funds source of revenue is primarily
through general obligation bonds or notes of relatively short duration; other revenue includes contributions from other

funds and grants.

Project

Back up AC for IT CPU Room/Ceiling Tile Project in HR/Rm 207
Community Dev - New Permitting & Inspection System
Parking Lot & Perimeter Fence

City Wide Digital Radios

Commercial Washing Machine

Roof Repair at Training Center

Fire Station #3

Self-Contained Breathing Apparatus's

Multiyear Roof Replacement - City Garage

Perimeter Fence/Fuel Distribution System update & Software
City-wide Sign Replacement

New Self-Check Machine & Upgrade costs for 2 existing
Book Drop/Automated Sorting System for the library

Media Lab

Carnegie Room Renovation

Generator & Security Cameras

Phase 1 - Buchner Pool

Schuetze Recreation Center Playground and Redevelopment
Heyer Park Woyahn Tennis Center

City Wide Bike Trail - Land Acquistition of Railway Corridor

Shelter Repairs & Doors for Prairie, Waukesha Springs,
Banting, Buchner, Pebble Valley & Saratoga

Mindiola North Athletic Field
Woodfield Park - Dam Removal & Wetland Reconstruction
Painting Barstow Plaza

Department
City Hall

Information Technology
Police

Fire

Fire

Fire

Fire

Fire

City Garage

City Garage

Dept of Pub works
Library

Library

Library

Library

Library

Recreation

Parks

Parks

Parks

Parks

Parks
Parks
Parks

-201-

Org Requested Adopted
1815 $ 36,000 $ 36,000
1914 $ 295000 $ -
2166 $ 305,300 $ 305,300
2225 $ 570,000 $ 570,000
2242 S 8860 $ 8,860
2242 S 10,000 $ 10,000
2244 $3,460,000 S 3,460,000
2244 $ 43,750 $ 43,750
3124 $ 65000 $ 65000
3124 $ 110,500 $ 110,500
3394 $ 50,000 $ 50,000
5124 § 75258 $ 75,258
5124 $ 200,000 $ 200,000
5124 $ 128,881 § -
5124 $ 269,803 S -
5124 S 149,800 $ -
5322 § 37,500 $ -
5523 -$ 250,000 $ 250,000
5525 S 180,000 $ 180,000
5533 § 350,000 $ 350,000
2928 S 62,500 $ 62,500
5557 § 270,000 $ 270,000
5567 $ 103,600 $ 103,600
5573 $ 38,500 $ -
$7,070,252 $6,150,768
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EQUIPMENT REVOLVING - FUND 430

Program Description - The Equipment Revolving Fund was created to account for new and replacement
equipment purchases. Funding is primarily from bonding and investment earnings of the fund with a portion
coming from the tax levy. Revenue is also generated through disposal of old equipment.

Project Department Org Requested Adopted
#8 Mrkd Sqd Fleet Purchases-Police 4310 § 36,845 $ 36,845
#14 Mrkd Sqd Fleet Purchases-Police 4310 S 41,695 S 41,695
#18 Mrkd Spd Fleet Purchases-Police 4310 §$ 41,695 S 41,695
#30 Mrkd Van Fleet Purchases-Police 4310 § 33,295 $ 33,295
#44 Mrkd Sqd Fleet Purchases-Police 4310 $ 36,845 S 36,845
#48 Mrkd Sqd Fleet Purchases-Police 4310 S 47,195 S 47,195
#52 Mrkd Sqd Fleet Purchases-Police 4310 § 47,195 $§ 47,195
#29 Unmrkd Spd Fleet Purchases-Police 4310 § 26,900 S 26,900
#61 Unmrkd Sqgd Fleet Purchases-Police 4310 $ 26,900 S 26,900
* #42 Parking SUV Fleet Purchases-Police 4310 $ 38,755 $ -
Planning - Vehicle Fleet Purchases-Planning 4317 S 28,000 S -
Inspection Vehicle Fleet Purchases-Fire 4320 § 52,150 $ 52,150
Ambulance Fleet Purchases-Fire 4320 $ 206,000 $ 206,000
Building Inspection Fleet Purchases-Build Insp 4323 5 25000 S 25,000
Engineering Vehicle Fleet Purchases-Engineering 4332 § 25,000 $ -
Tubgrinder Fleet Purchases-City Garage 4333 § 500,000 S 500,000
Front End Loader Fleet Purchases-City Garage 4333 § 215,000 §$ 2
Front End Loader Fleet Purchases-City Garage 4333 § 215,000 S -
Dirt Shredder Fleet Purchases-City Garage 4333 § 70,000 $ 70,000
Dual Drum Vibratory Roller Fleet Purchases-City Garage 4333 §- 45,000 $ -
5-6 Yard Dump Truck Fleet Purchases-City Garage 4333 § 164,150 S -
5-6 Yard Dump Truck Fleet Purchases-City Garage 4333 § 164,150 S -
5-6 Yard Dump Truck Fleet Purchases-City Garage 4333 § 164,150 § -
5-6 Yard Dump Truck Fleet Purchases-City Garage 4333 § 164,150 $§ 164,150
5-6 Yard Dump Truck Fleet Purchases-City Garage 4333 § 164,150 S 164,150
5-6 Yard Dump Truck Fleet Purchases-City Garage 4333 § 164,150 S 164,150
#24 Dodge Caravan Fleet Purchases-Park & Rec 4355 $ 25,000 S -
#99 Chevy Hi-Ranger Aerial Lift Bucket Truck Fleet Purchases-Park & Rec 4355 § 150,000 S 150,000
#29 Ford F-250 Pickup Truck Fleet Purchases-Park & Rec 4355 § 25,000 $ -
#23 Navistar 5-6 Yard Dump Truck Fleet Purchases-Park & Rec 4355 § 145000 $ 145,000
#11 Ford F-250 Pickup Truck w/ Cab Fleet Purchases-Park & Rec 4355 § 28,000 S -
#104 Toro 72" riding mower w/ Attachments Fleet Purchases-Park & Rec 4355 § 28,000 $§ 28,000
Total S 3,144,370 $2,007,165

* This item was moved to the Parking Utility Budget
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