General Improvement - Fund 400

PROGRAM DESCRIPTION

The General Improvement Fund was created to account for those expenditures that are recurring and ongoing for
the maintenance of the City's infrastructure (not including sanitary sewer and water.) Revenue for expenditures in
this fund is derived primarily from State Shared Revenues.

Froject g:;;:;::; t Requested Executive Adopted
Security Cameras Police IT $ 29,150 $ - $ 29,150
Website Hosting/New Site Creation T $ 70,000 $ - $ -
Server Replacements: T
Nimble Storage (SAN) PD IT $ 80,000 $ 80,000 $ 80,000
WMWare Cluster Server Replacement IT $ 60,000 $ 60,000 $ 60,000
Netscaler Appliance for Network IT $ 26,000 $ 26,000 $ 26,000
Nimble SAN Disaster Recovery IT $ 80,000 $ 80,000 $ 80,000
Communication Equipment: IT
CH, Parks, WiFi, etc IT $ 49,500 $ 49,500 $ 49,500
Cabling @ CH, LB & PR 4 $ 35,700 $ 35,700 $ 35,700
Workstation Replacements IT $ 80,950 $ 80,950 $ 80,950
Software (Core) T
SQL Licensing IT $ 10,500 $ 10,500 $ 10,500
Kofax Scan Licensing IT $ 5,000 $ 5,000 $ 5,000
MS Data Center Licensing IT $ 20,000 $ 20,000 $ 20,000
Varonis Data Mgmnt, Bit 9 Security, IT $ 105,000 $ 105,000 $ 105,000
Software (Core) Misc. Department (Historic) IT $ 42,775 $ 42,775 $ 42,775
Infrastructure/Power Pro Equipment:: Cityhall Cat
6 wiring, Data Cable (Raw) 7k ft, Library and Park IT $ 77,000 $ 77,000 $ 77,000
Rec. Conf. Rm. (Granicus)
Fiber Optic Maint — City Portion of WMAN fiber IT $ 15,000 $ 15,000 $ 15,000
TV25 Equipment Replacement T $ 10,000 $ - $ -
OptiCop Cameras IT $ 36,000 $ - $ 36,000
[Public Access Computer Replacement - LB Library $ 8,500 $ 8,500 $ 8,500
Staff Equipment Replacement - LB Library $ 9,000 $ 9,000 $ 9,000
Hardware Support - LB Library $ 4,500 $ 4,500 $ 4,500
Server Support - LB Library $ 8,500 $ 8,500 $ 8,500
General Software Support — LB Library $ 6,800 $ 6,800 $ 6,800
Database/Info System Software Support - LB Library $ 8,500 $ 8,500 $ 8,500
Thermo Imaging Camera’s (4) Fire $ 62,500 $ 50,000 $ 50,000
Video Laryngoscopes (5) Fire $ 15,900 $ 13,250 $ 13,250
County Truck Radio Fire $ 30,000 $ 30,000 $ -
Concrete Street Repairs Engineering $ 140,000 $ 140,000 $ 140,000
Bridge Repair Engineering $ 40,000 $ 40,000 $ 40,000
Sidewalk Replacement Engineering $ 370,000 $ 270,000 % 302,000
Street Light Upgrades Engineering $ 5,000 3 5,000 $ 5.000
SubTotal $ 1,541,775 $ 1281475 $ 1,348,625
Internet Access Add Non-CIP $ 10,000 $ 7,200 3 7,200
Total $ 1,551,775 $ 1,288,675 $ 1,355,825
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PROJECTION: 1510 Capital Budget 2015 thru 2019 FOR PERIOD 13
ACCOUNTS FOR:

2013 2014 2014 2014 2014 2015 PCT

Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE

0001 Residental Paving

46110 Spec Assessment-Deferred

0001 46110 SpecADef .00 I .00 -15,000.00 —15,000.00 -4,600.00 .00 -100.0%
TOTAL Spec Assessment-Deferr .00 .00 -15,000.00 -15,000.00 -4,600.00 .00 -100.0%

49110 Proceeds of Long Term Debt f

0001 49110 ProcLTDbt -26,000.00 ; .00 .00 .00 .00 .00 .0%
TOTAL Proceeds of Long Term -26,000.00 : .00 .00 .00 .00 .00 .0%

49990 Rppropriated Fund Balance Ap

0001 49990 AppFndBalA .00 ' .00 -28,880.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -28,880.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0001 68290 OthCapImpv .00 .00 43,880.00 41,217.55 5,439.00 .00 -100.0%
TOTAL Other Capital Improvem .00 ; .00 43,880.00 41,217.55 5,439.00 .00 -100.0%
TOTAL Residental Paving -26,000.00 : .00 .00 26,217.55 8392.00 .00 .0%

0002 Federal/State Projects - 00

49110 Proceeds of Long Term Debt

0002 49110 ProcLTDbt -653,817.00 -478,273.00 -478,273.00 -478,273.00 -478,273.00 -640,000.00 33.8%
TOTAL Proceeds of Long Term -653,817.00 -478,273.00 -478,273.00 -478,273.00 -478,273.00 -640,000.00 33.8%

49990 Appropriated Fund Balance Ap

0002 49990 AppFndBala .00 .00 =133,; $27 .00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -139,127.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0002 68290 OthCapImpv 515,726.15 478,273.00 617,400.00 550,762.93 305,721.00 640,000.00 3.7%



-IstT-

S

CITY OF WAUKESHA, WI

Ll g

12/03/2014 16:39
vkrueger

PROJECTION: 1510 Capital Budget 2015 thru 2019

ACCOUNTS FOR:
2013

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

-
o 0%

3% MUnis

d tyler erg Solution

P 2
bgnyrpts

FOR PERIOD 13

2014 2014 2014 2014 2015 PCT

Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Other Capital Improvem 515,726.15 478,273.00 617,400.00 550,762.93 305,721.00 640,000.00 3.7%
TOTAL Federal/State Projects -138,090.85 .00 .00 72,489.93 -172,552.00 .00 .0%

0003 Railroad Grade Reconstructi

49950 Appropriated Fund Balance Ap

0003 45990 AppFndBalA .00 .00 -50,345.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -50,345.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0003 68290 OthCapImpv 37,708.63 .00 50,345.00 1,425.00 1,425.00 .00 -100.0%
TOTAL Other Capital Improvem 37,709.63 .00 50,345.00 1,425.00 1,425.00 .00 -100.0%
TOTAL Railroad Grade Reconst 37,709.63 .00 .00 1,425.00 1,425.00 .00 .0%

0006 River Walk Improvements

68250 Other Capital Improvements

0006 68290 OthCapImpv .00 .00 .00 343.11 .00 .00 0%
TOTAL Other Capital Improvem .00 .00 .00 343.11 .00 .00 .0%

89240 Transfer To Capital Projects

0006 89240 TranCapPjt 59,224.00 .00 .00 .00 00 .00 .0%
TOTAL Transfer To Capital Pr 59,224 .00 .00 .00 .00 .00 .00 .0%
TOTAL River Walk Improvement 59,224.00 .00 .00 343.11 .00 .00 .0%

0011 Downtown Improvements

49110 Proceeds of Long Term Debt

0011 49110 ProcLTDbt -50,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 .00 -100.0%
TOTAL Proceeds of Long Term -50,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 .00 -100.0%

49990 Appropriated Fund Balance Ap

0011 49990 AppFndBalAa .00 .00 -26,777.00 .00 .00 .00 -100.0%
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Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Appropriated Fund Bala .00 .00 -26,777.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0011 68290 OthCapImpv 23,223.24 100,000.00 126,777.00 .00 .00 .00 -100.0%
TOTAL Other Capital Improvem 23,223.24 100,000.00 126,777.00 .00 .00 .00 -100.0%
TOTAL Downtown Improvements -26,776.76 .00 .00 -100,000.00 -100,000.00 .00 .0%

0025 Historical District Lighting

49110 Proceeds of Long Term Debt

0025 49110 ProcLTDbt -50,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 .0%
TOTAL Proceeds of Long Term -50,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 .0%

49990 Appropriated Fund Balance Ap

0025 49990 AppFndBalaA .00 .00 -45,133.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 ~45,133.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0025 68290 OthCapImpv 4,867.43 100,000.00 145,133.00 145,132 .57 72,439.00 100,000.00 -31.1%
TOTAL Other Capital Improvem 4,867.43 100,000.00 145,133.00 145.,132:.57 72,439.00 100,000.00 -31.1%
TOTAL Historical District Li =45:132.87 .00 .00 45,132.57 =20 ,581;:.00 .00 .0%

0040 Storm Sewers New

46480 Subd Deposits-RApplied

0040 46480 SubdDepApp .00 -100,000.00 -100,000.00 .00 .00 .00 -100.0%
TOTAL Subd Deposits-Applied .00 -100,000.00 -100,000.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0040 68290 OthCapImpv .00 100,000.00 100,000.00 .00 .00 .00 -100.0%
TOTAL Other Capital Improvem .00 100,000.00 100,000.00 .00 .00 .00 -100.0%
TOTAL Storm Sewers New .00 .00 .00 .00 .00 .00 .0%

0041 Storm Sewer Reconstruction

49110 Proceeds of Long Term Debt

0041 49110 ProcLTDbt -727,393.00 -1,000,000.00 -670,000.00 -670,000.00 -670,000.00 -1,830,000.00 173.1%
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Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Proceeds of Long Term -727,393.00 -1,000,000.00 -670,000.00 -670,000.00 -670,000.00 -1,830,000.00 173.1%

49220 Transfers From Special Rev F

0041 49220 TranSpcRev -49,562.35 .00 .00 .00 .00 .00 .0%
TOTAL Transfers From Special -49,562 .35 .00 .00 .00 .00 .Qo .0%

49990 Appropriated Fund Balance Ap

0041 49990 AppFndBalA .00 .00 -682,890.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -682,890.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0041 68290 OthCapImpv 378,854.74 1,000,000.00 1,352,890.00 235,258,123 1,200,000.00 1,830,000.00 35.3%
TOTAL Other Capital Improvem 378,854.74 1,000,000.00 1,352,890.00 235,258.13 1,200,000.00 1,830,000.00 35.3%
TOTAL Storm Sewer Reconstruc -398,100.61 .00 .¢o -434,741.87 530,000.00 .00 .0%

0043 DNR Rule NR216 Compliance

46480 Subd Deposits-Applied

0043 46480 SubdDepApp .00 -50,000.00 -50,000.00 .00 .00 -50,000.00 .0%
TOTAL Subd Deposits-Applied .00 -50,000.00 -50,000.00 .00 .00 -50,000.00 .0%

49220 Transfers From Special Rev F

0043 49220 TranSpcRev -38,704.91 .OQ .00 .00 .00 .00 .0%
TOTAL Transfers From Special -38,704.91 .00 .00 .00 .00 .00 .0%

68290 Other Capital Improvements

0043 68290 OthCapImpv 22,673.40 50,000.00 50,000.00 44,277.00 32,302.00 50,000.00 .0%
TOTAL Other Capital Improvem 22,673.40 50,000.00 50,000.00 44,277.00 32,302.00 50,000.00 0%
TOTAL DNR Rule NR216 Complia -16,031.51 .00 .00 44,277.00 32,302:.00 .00 .0%

0050 Traffic Signals - New

49110 Proceeds of Long Term Debt

0050 49110 ProcLTDbt .00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 .00 -100.0%
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2014 2014 2014 2014 2015 PCT

Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Proceeds of Long Term +00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 .00 -100.0%

682890 Other Capital Improvements

0050 68290 OthCapImpv .00 250,000.00 250,000.00 246,456.68 43,018.00 .00 -100.0%
TOTAL Other Capital Improvem -.00 250,000.00 250,000.00 246,456 .68 43,018.00 .00 -100.0%
TOTAL Traffic Signals - New .00 00 .00 -3,543.32 -206,982.00 .00 .0%

0052 Traffic Signals - Upgrade

48490 Miscellaneous Revenues

0052 48490 MiscRev -12,408.00 .00 .00 .00 .00 .00 0%
TOTAL Miscellaneous Revenues -12,408.00 .00 .00 .00 .00 .00 0%

49110 Proceeds of Long Term Debt

0052 49110 ProcLTDbt -84,176.00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 -110,000.00 -56.0%
TOTAL Proceeds of Long Term -84,176.00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 -110,000.00 -56.0%

49990 Appropriated Fund Balance Ap

0052 49990 AppFndBalh .00 .00 -103,838.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala 010 .00 -103,838.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

0052 682390 OthCapImpv 55,525.49 250,000.00 353,838.00 343,088.28 30,730.00 110,000.00 -68.9%
TOTAL Other Capital Improvem 55,525.49 250,000.00 353,838.00 343,088.28 30,730.00 110,000.00 -68.9%
TOTAL Traffic Signals - Upgr -41,058.51 .00 .00 93,088.28 -219,270.00 .00 .0%

1584 Bond Expenses

49110 Proceeds of Long Term Debt

1584 49110 ProcLTDbt .00 .00 .00 -4,359.00 -4,359.00 .00 0%
TOTAL Proceeds of Long Term .00 .00 .00 ~4,359:00 -4,359.00 .00 0%

49125 Premium Revenue - Bonds

1584 49125 PremRevBnd -105,838.50 .00 .00 -146,848.17 -146,848.00 .00 .0%
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Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Premium Revenue - Bond -105,838.50 .00 .00 -146,848.17 -146,848.00 .00 .0%

56920 Bond Issuance Charges

1584 56920 BndlssCrg 23, 93850 .00 .Q0 151,207.17 151,207 .00 .00 0%
TOTAL Bond Issuance Charges 21,938.50 .00 .00 151, 207 .17 151,207.00 .00 .0%

56980 Bond Discount

1584 56980 BondDisc 83,900.00 .00 .00 .00 .00 .00 . 0%
TOTAL Bond Discount 83,900.00 .00 .00 .00 .00 .00 .0%
TOTAL Bond Expenses .00 .00 .00 .00 .00 .00 .0%

2004 Major Street Reconstructio

46110 Spec Assessment-Deferred

2004 46110 SpecADef -10,6059.73 06 .00 -17,101.15 -17,101.00 .00 .0%
TOTAL Spec Assessment-Deferr -10,;609,73 .00 .00 -17,101.15 =17,201...00 .00 0%

49110 Proceeds of Long Term Debt

2004 49110 ProcLTDbt -1,199,436.00 -2,000,000.00 -2,330,000.00 -2,330,000.00 -2,330,000.00 -1,720,000.00 -26.2%
TOTAL Proceeds of Long Term -1,199,436.00 -2,000,000.00 ~2,330,000.00 -2,330,000.00 -2,3230,000.00 -1,720,000.00 -26.2%

49125 Premium Revenue - Bonds

2004 49125 PremRevEnd -752,425.00 .00 .00 .00 .00 .00 .0%
TOTAL Premium Revenue - Bond -752,425.00 .00 .00 .00 .00 .00 .0%

49990 Appropriated Fund Balance Ap

2004 45990 AppFndBalA .00 .00 -177,298, 00 .00 .00 .00 —lOd.O%
TOTAL Appropriated Fund Bala .00 .00 -177,298.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

2004 68290 OthCapImpv 1,733,903.21 2,000,000.00 2,507,298.00 2,442,096.27 1,777,494.00 1,720,000.00 -31.4%
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PROJECTION: 1510 Capital Budget 2015 thru 2019 FOR PERIOD 13
ACCOUNTS FOR:
2013 2014 2014 2014 2014 2015 PCT

Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Other Capital Improvem 1733 290327 2,000,000.00 2,507,298.00 2,442,096.27 1,777,494.00 1,720,000.00 -31.4%
TOTAL Major Street Reconstru . -228,567.52 .00 .00 94,995.12 -569,607.00 =00 0%

2006 Resurfacing Asphalt & Conc

42410 State Grant - Erosion Cntrl

2006 42410 StGntEros -136,205.00 .00 .00 -160.65 -161.00 .00 0%
TOTAL State Grant - Erosion -136,205.00 .00 .00 -160.65 -161.00 .00 0%

46110 Spec Assessment-Deferred

2006 46110 SpecADef .00 .00 -15,000.00 .00 .00 .00 -100.0%
TOTAL Spec Assessment-Deferr .00 .00 -15,000.00 .00 .00 .00 -100.0%

49110 Proceeds of Long Term Debt

2006 49110 ProcLTDbt -1,136,906.00 -1,000,000.00 -1,000,000.00 -1,000,000.00 -1,000,000.00 ~-1,100,000.00 10.0%
TOTAL Proceeds of Long Term -1,136,906.00 -1,000,000.00 -1,000,000.00 -1,000,000.00 -1,000,000.00 -1,100,000.00 10.0%

49990 Rppropriated Fund Balance Ap

2006 49990 AppFndBall .00 .00 -195,806.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -195,806.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

2006 68290 CthCapImpv 1,008,100.27 1,000,000.00 1,210,806.00 1,179,558.86 460,065.00 1,100,000.00 -9.2%
TOTAL Other Capital Improvem 1,008,100.27 1,000,000.00 1,210,806.00 1,179,558.86 460,065.00 1,100,000.00 -9.2%
TOTAL Resurfacing Asphalt & -265,;010.73 .00 .00 179,;398.21 -540,096.00 .00 0%

2007 Concrete Slab/Joint Repair

49110 Proceeds of Long Term Debt

2007 49110 ProcLTDbt -250,000.00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 -100,000.00 -60.0%
TOTAL Proceeds of Long Term -250,000.00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 -100,000.00 -60.0%

49990 Appropriated Fund Balance Ap

2007 49950 AppFndBalA .00 .00 -4,148.00 .00 .00 .00 -100.0%
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Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Appropriated Fund Bala .00 .00 -4,148.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

2007 68290 OthCapImpv 245,851.87 250,000.00 254,148.00 224,086.00 .00 100,000.00 -60.7%
TOTAL Other Capital Improvem 245,851.87 250,000.00 254,148.00 224,086.00 .00 100,000.00 -60.7%
TOTAL Concrete Slab/Joint Re -4,148.13 .00 .00 -25,914 .00 -250,000.00 .00 0%

2010 Minor Street Reconstructic

49110 Proceeds of Long Term Debt

2010 49110 ProcLTDbt -1,291,000.00 -2,200,000.00 -2,200,000.00 -2,200,000.00 —2,200,000.90 -1,754,000.00 -20.3%
TOTAL Proceeds of Long Term -1,291,000.00 -2,200,000.00 -2,200,000.00 -2,200,000.00 -2,200,000.00 -1,754,000.00 -20.3%

49990 Appropriated Fund Balance Ap

2010 49990 AppFndBalh .00 .00 =~295;505.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 ~295,505.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

2010 68290 OthCapImpv 1,077,127.29 2,200,000.00 2,495,505.00 2,297,883.22 1,232,285.00 1,754,000.00 -29.7%
TOTAL Other Capital Improvem 1,077,127.29 2,200,000.00 2,495,505.00 2,297,.883.22 1,232,285.00 1,754,000.00 -29.7%
TOTAL Minor Street Reconstru =213 872471 .00 .00 97,883.22 -967,715.00 .00 .0%

2011 Alley Reconstruction

49110 Proceeds of Long Term Debt

2011 49110 ProcLTDbt -150,000.00 -150,000.00 —150,000.06 -150,000.00 -150,000.00 -150,000.00 .0%
TOTAL Proceeds of Long Term -150,000.00 -150,000.00 -150,000.00 -150,000.00 -150,000.00 -150,000.00 .0%

49990 Appropriated Fund Balance Ap

2011 49990 AppFndBala .00 .00 -30,757.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -30,757.00 .00 .00 .00 -100.0%

68290 Other Capital Improvements

2011 68290 OthCapImpv 87,242.84 150,000.00 180,757.00 16,814.24 15,760.00 150,000.00 -17.0%
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Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
TOTAL Other Capital Improvem 87,242.84 150,000.00 180,757.00 16,814 .24 15,760.00 150,000.00 -17.0%
TOTAL Alley Reconstruction -62,757.16 .00 .00 =133;185 .76 -134,240.00 .00 .0%
3314 Street Construction Projec
46110 Spec Assessment-Deferred
3314 46110 SpechADef -15,585.67 .00 .00 .00 .00 .00 .0%
TOTAL Spec Assessment-Deferr -15,585.67 .00 .00 .00 .00 .00 .0%
46470 Deposits Collected
3314 46470 44010 SubdDepCcl .00 .00 .00 -820.00 -820.00 .00 .0%
3314 46470 44815 SubdDepCol .00 .00 .00 -1,200.00 -1,200.00 .00 0%
3314 46470 47130 SubdDepCol .00 .00 .00 -840.00 ~-840.00 .00 .0%
TOTAL Deposits Collected .00 .00 B0 -2,860.00 -2,860.00 .00 .0%
48110 Interest On Investments
3314 48110 IntOnInv -6,490.26 .00 .00 .00 .00 .00 .0%
TOTAL Interest On Investment -6,490.26 .00 .00 .00 .00 .00 .0%
48120 Interest On Special Assessme
3314 48120 IntSepcA -4,571.22 .00 .00 -4,066.70 -3,601.00 .00 .0%
TOTAL Interest On Special As -4,571.22 .00 .00 -4,066.70 ~3,601.00 .00 .0%
49990 Appropriated Fund Balance Ap
3314 49990 AppFndBala .00 .00 -108,809.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala 00 .00 -108,809.00 .00 .00 .00 -100.0%
. 68290 Other Capital Improvements
3314 68290 OthCapImpv .00 .00 108,809.00 .00 .00 .00 -100.0%
TOTAL Other Capital Improvem .00 .00 108,809.00 .00 .00 .00 -100.0%
TOTAL Street Construction Pr -26,647.15 00 .00 -6,926.70 -6,461.00 .00 .0%
9707 Milkyway Road Paving
49890 Appropriated Fund Balance Ap

9707 49990 AppFndBalA .00 .00 -38,416.00 .00 .00 .00 -100.0%
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TOTAL Appropriated Fund Bala .00 .00 -38,416.00 .00 .00 .00 -100.0%
68290 Other Capital Improvements
9707 68290 OthCapImpv .00 .00 38,416.00 35,473.00 .00 .00 -100.0%
TOTAL Other Capital Improvem .00 .00 38,416.00 35,473.00 .00 .00 -100.0%
TOTAL Milkyway Road Paving .00 .00 .00 35,473.00 .00 .00 .0%
9922 Downtown Lighting Upgrade
49110 Proceeds of Long Term Debt
9922 49110 ProcLTDbt .00 -500,000.00 -500,000.00 -500,000.00 -500,000.00 .00 -100.0%
TOTAL Proceeds of Long Term .00 -500,000.00 -500,000.00 -500,000.00 -500,000.00 .00 -100.0%
49210 Transfers From General Fund
9922 49210 TransGF -696,000.00 .00 .00 .00 .00 .00 .0%
TOTAL Transfers From General -696,000.00 .00 .90 .00 .00 .00 .0%
49990 Appropriated Fund Balance Ap
9922 499590 AppFndBalA .00 .00 -594,057.00 .00 .00 .00 -100.0%
TOTAL Appropriated Fund Bala .00 .00 -594,057.00 .00 .00 .00 -100.0%
68290 Other Capital Improvements
9922 68290 OthCapImpv 112,045.73 500,000.00 1,094,057.00 1,071,393.74 1,094,057.00 .00 -100.0%
TOTAL Other Capital Improvem 112,045.73 500,000.00 1,094,057.00 1,071,393.74 1,094,057.00 .00 -100.0%
TOTAL Downtown Lighting Upgr -583,954.27 .00 .00 571,393.74 594,057.00 .00 .0%
TOTAL Street Contruction/DEW  -1,979,214.85 .00 .00 557,805.08 -2,035,861.00 .00 0%
TOTAL REVENUE -7,447,128.64 -8,428,273.00 -10,980,059.00 -8,468,668.67 -8,457,803.00 -7,554,000.00 .0%
TOTAL EXPENSE 5,467,913 .79 8,428,273.00 10,980,059.00 9,026,473.75 6,421,942.00 7,554,000.00 .0%
GRAND TOTAL =1,979,214.85 .00 .00 557,805.08 -2,035,861.00 .00 .0%

** END OF REPCORT -

Generated by Vicki

Krueger **



Street Improvements - Fund 410

PROGRAM DESCRIPTION

The Street Improvements Fund was created to account for major reconstruction or new construction of City infrastructure
associated with streets. Funding is primarily from General Obligation Bond Proceeds and the remainder is from subdivider
deposits and special assessments for new infrastructure

Program
S. East Ave (Sunset Dr to Estberg)

Historic Downtown Decorative Light Pole
Delafield Summit

Sunset (return of Oakdale)

Rule NR 216 Compliance w/ Strm Water

Discharge
Traffic Signal - Replacement

Main Street (West Ave to Clinton St.)
Meadowbrook Rd (Design)

Asphalt Pavement Resurfacing
Pavement Crackfilling

Concrete Slab/Joint Repair

Maple Ave (College Ave to W. Main St)

Rosemary St (National Ave to Arcadian Ave)

Alley Reconstruction

Description
Fed/State Projs

DPW
Storm Sewers
Storm Sewers

Storm Sewers

Signs and Guides
St Improvements
St Improvements
St Improvements
St Improvements
St Improvements
St Improvements

St Improvements

St Improvements

Total:

-260-

org
0002
0025
0041
0041

0043

0052
2004
2004
2006
2006
2007
2010

2010
2011

Requested Executive Adopted
$ 640,000 $ 640,000 $ 640,000
$ 100,000 $ 100,000 $ 100,000
$ 1,500,000 $ 1,500,000 $ 1,500,000
$ 330,000 $ 330,000 $ 330,000
$ 50,000 $ 50,000 $ 50,000
$ 110,000 $ 110,000 $ 110,000
$ 1,570,000 $ 1,570,000 $ 1,570,000
$ 150,000 $ 150,000 $ 150,000
$ 1,000,000 $ 1,000,000 $ 1,000,000
$ 100,000 $ 100,000 $ 100,000
$ 100,000 $ 100,000 $ 100,000
$ 1,509,000 $ 1,509,000 $ 1,509,000
$ 245,000 $ 245,000 $ 245,000
$ 150,000 $ 150,000 $ 150,000
$ 7,554,000 $ 7,554,000 $ 7,554,000
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2014 2014 2015 PCT
Street Contruction/DPW Project ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
0001 Residental Paving
0001 46110 SpecADef .00 .00 -15,000.00 -15,000.00 -4,600.00 .00 -100.0%
0001 49110 ProcLTDbt -26,000.00 .00 .00 .00 .00 .00 .0%
0001 49990 AppFndBalA .00 .00 -28,880.00 .00 .00 .00 -100.0%
0001 68290 OthCapImpv .00 .00 43,880.00 41,217.55 5,439.00 .00 -100.0%
TOTAL Residental Paving -26,000.00 .00 .00 26 ;21755 838.00 .00 .0%
0002 Federal/State Projects - 00
0002 49110 ProcLTDbt -E653.,;:817:00 -478,273.00 -478,273.00 -478,273 .00 -478,273.00 -640,000.00 33.8%
0002 49990 AppFndBalA .00 .00 -139,127.00 .00 .00 .00 -100.0%
0002 68290 OCthCapImpv 515,726.15 478,273.00 617,400.00 550,762.93 305,721.00 640,000.00 3.7%
TOTAL Federal/State Projects -138,090.85 .00 .00 72,489.93 -172,552.00 .00 0%
0003 Railroad Grade Reconstructi
0003 49990 AppFndBala .00 .ao0 -50,345.00 .00 .00 .00 -100.0%
0003 68290 OthCapImpv 37,709.63 .00 50,345.00 1,425.00 1,425.00 .00 -100.0%
TOTAL Railroad Grade Reconst 37,709.63 .00 .00 1,425.00 1,425.00 .00 %
0006 River Walk Improvements
0006 68290 OthCapImpv .00 .00 .00 343.11 .00 .00 0%
0006 89240 TranCapPjt 59,224.00 .00 .00 .00 .00 .00 0%
TOTAL River Walk Improvement 59,224 .00 .00 .00 343.11 .00 .00 0%
0011 Downtown Improvements
0011 49110 ProcLTDbt -50,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 .00 -100.0%
0011 49990 AppFndBalaA .00 .00 -26,777.00 .ao .00 .00 -100.0%
0011 68290 OthCapImpv 23,223.24 100,000.00 126,777.00 .00 .00 .00 -100.0%
TOTAL Downtown Improvements -26,776.76 .00 .00 -100,000.00 -100,000.00 .00 .0%
0025 Historical District Lighting
0025 49110 ProcLTDbt -50,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 -100,000.00 .0%
0025 499390 AppFndBalA .00 .00 -45,133.00 .00 .00 .00 -100.0%
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0025 682390 OthCapImpv 4,867.43 100,000.00 145,133.00 145,132.59 72,439.00 100,000.00 -31.1%
TOTAL Historical District Li -45,132.57 .00 .00 45: 132 .57 -27,561.00 .00 .0%
0040 Storm Sewers New
0040 46480 SubdDepApp .00 -100,000.00 -100,000.00 .00 .00 .00 -100.0%
0040 68290 OthCapImpwv .Q0 100,000.00 100,000.00 .00 .00 .00 -100.0%
TOTAL Storm Sewers New .00 .00 .00 .00 .00 .00 0%
0041 Storm Sewer Reconstruction
0041 48110 ProcLTDbt -727,393.00 -1,000,000.00 -670,000.00 -670,000.00 -670,000.00 -1,830,000.00 173.1%
0041 49220 TranSpcRev -49,562 .35 .00 .00 .00 .00 .00 .0%
0041 48990 AppFndBalAa .00 .00 -682,890.00 .00 .ao .00 -100.0%
0041 68290 OthCapImpv 378,854.74 1,000,000.00 1,352,890.00 23525813 1,200,000.00 1,830,000.00 35.3%
TOTAL Storm Sewer Reconstruc -398,100.61 .00 .00 -434,741.87 530,000.00 .00 .0%
0043 DNR Rule NR216 Compliance
0043 46480 SubdDepipp .00 -50,000.00 -50,000.00 .00 .00 -50,000.00 .0%
0043 49220 TranSpcRev -38,704.91 .00 .00 .00 .00 .00 .0%
0043 68290 OthCapImpv 22,673.40 50,000.00 50,000.00 44,277.00 32,302.00 50,000.00 .0%
TOTAL DNR Rule NR216 Complia =16,,:031,.. 51 .00 .00 44 ,277.00 32,302.00 .00 .0%
0050 Traffic Signals - New
0050 49110 ProcLTDbt .00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 .00 -100.0%
0050 68290 OthCapImpv .00 250,000.00 250,000.00 246,456 .68 43,018.00 .00 -100.0%
TOTAL Traffic Signals - New .00 .00 .00 -3,543.32 -206,982.00 .00 -D%
0052 Traffic Signals - Upgrade
0052 48490 MiscRev -12,408.00 .00 .00 .00 .00 .00 .0%
0052 49110 ProcLTDbt -84,176.00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 -110,000.00 -56.0%
0052 49990 AppFndBalA .00 .00 -103,838.00 .00 .00 .00 -100.0%
0052 68290 OthCapImpv 55,525.49 250,000.00 353,838.00 343,088.28 30,730.00 110,000.00 -68.9%
TOTAL Traffic Signals - Upar -41,058.51 .00 .00 93,088.28 -219,270.00 .00 0%
1584 Bond Expenses
1584 49110 ProcLTDbt .00 .00 .00 -4,359.00 -4,359,00 .00 .0%
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1584 49125 PremRevBnd =105;838450 .00 .00 -146,848.17 -146,848.00 .00 .0%
1584 56920 BndIssCrg 21,938.50 .00 .00 151,207.17 151,207.00 .00 0%
1584 56980 BondDisc 83,900.00 .00 .00 .00 .00 .00 0%

TOTAL Bond Expenses .00 .00 .00 .00 .00 .00 .0%
2004 Major Street Reconstructio
2004 46110 SpecADef -10,608.73 .00 .00 -17,101.15 -17,101.00 .00 0%
2004 49110 ProcLTDbt -1,199,436.00 -2,000,000.00 -2,330,000.00 -2,330,000.00 -2,330,000.00 -1,720,000.00 -26.2%
2004 49125 PremRevBnd SHDZ2, 425 00 .Go .00 .00 .00 .00 0%
2004 49990 AppFndBalA .00 .00 =177,.2%8.00 .00 .00 .00 -100.0%
2004 68290 OthCapImpv 1733, 903421 2,000,000.00 2,507,298.00 2,442,096.27 1,777,494.00 1,720,000.00 -31.4%

TOTAL Major Street Reconstru -228,567.52 .00 .00 94,995.12 -56%2,607.00 .00 0%
2006 Resurfacing Asphalt & Conc
2006 42410 StGntEros -136,205.00 .00 .00 -160.65 -161.00 .00 0%
2006 46110 SpecADef .00 .00 -15,000.00 .00 .00 .00 -100.0%
2006 49110 ProcLTDbt -1,136,906.00 -1,000,000.00 =-1,000,000.00 -1,000,000.00 -1,000,000.00 -1,100,000.00 10.0%
2006 49990 AppFndBalA .00 .00 -195,806.00 .00 .00 .00 -100.0%
2006 68290 OthCapImpv 1,008,100.27 1,000,000.00 1,210,806.00 1,179,558.86 460,065.00 1,100,000.00 -9.2%

TOTAL Resurfacing Asphalt & -265,010.73 .00 .00 179,398.21 -540,096.00 .00 .0%
2007 Concrete Slab/Joint Repair
2007 49110 ProcLTDbt -250,000.00 -250,000.00 -250,000.00 -250,000.00 -250,000.00 -100,000.00 -60.0%
2007 49990 AppFndBalA .00 .00 -4,148.00 .00 .00 .00 -100.0%
2007 68290 OthCapImpv 245,851.87 250,000.00 254,148.00 224,086.00 .00 100,000.00 -60.7%

TOTAL Concrete Slab/Joint Re -4,148.13 .00 .00 -25,914.00 -250,000.00 .00 0%
2010 Minor Street Reconstructio
2010 49110 ProcLTDbt -1,281,000.00 -2,200,000.00 -2,200,000.00 -2,200,000.00 -2,200,000.00 -1,754,000.00 -20.3%
2010 49990 AppFndBalAa .00 .00 -295,505.00 .00 .00 .00 -100.0%
2010 68290 CthCapImpv 1,077,127.29 2,200,000.00 2,495,505.00 2,297,883.22 1,232,285 .08 1,754,000.00 -29.7%

TOTAL Minor Street Reconstru -213,872.71 .00 .00 97,883.22 -867,715.00 .¢o 0%

2011 Alley Reconstruction

2011 49110 ProcLTDbt -150,000.00 -150,000.00 -150,000.00 -150,000.00 -150,000.00 -150,000.00 .0%
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2011 49590 AppFndBala .00 .00 -30,757.00 .00 .00 -00 -100.0%
2011 68290 OthCapImpv 87,242 .84 150,000.00 180,757.00 16,814.24 15,760.00 150,000.00 -17.0%
TOTAL Alley Reconstruction -62,757.16 .00 00 =T33 1856 -134,240.00 .00 .0%
3314 Street Construction Projec
3314 46110 SpecADef -15,585.67 .00 .00 .00 .00 .00 0%
3314 46470 44010 SubdDepCol .00 .00 .00 -820.00 -820.00 .00 .0%
3314 46470 44815 SubdDepCol .00 .00 .00 -1,200.00 -1,200.00 .00 .0%
3314 46470 47130 SubdDepCol .00 .00 .00 -840.00 -840.00 0o .0%
3314 48110 IntOnInv -6,490.26 .00 .00 .00 .00 00 .0%
3314 48120 IntSepcA ~4,571.22 .00 .00 -4,066.70 -3,601.00 00 .0%
3314 49990 AppFndBalA .00 .00 -108,809.00 .00 .00 .00 -100.0%
3314 68290 OthCapImpv .00 .00 108,809.00 .00 .00 .00 -100.0%
TOTAL Street Construction Pr -26,647.15 .00 .00 -6,926.70 -6,461.00 .00 .0%
9707 Milkyway Road Paving
9707 49980 AppFndBalA .00 .00 -38,416.00 .00 .00 .00 -100.0%
9707 68290 OthCapImpv .00 .00 38,416.00 35,473.00 .00 .00 -100.0%
TOTAL Milkyway Road Paving .00 .00 .00 35,473.00 .00 <00 .0%
9922 Downtown Lighting Upgrade
9922 49110 ProcLTDbt .00 -500,000.00 -500,000.00 -500,000.00 -500,000.00 .00 -100.0%
9922 49210 TransGF -696,000.00 .00 .00 .00 .00 .00 .0%
9922 49990 AppFndBalA .00 .00 -594,057.00 .00 .00 .00 -100.0%
9922 68290 OthCapImpwv 112,045.73 500,000.00 1,094,057.00 1,071,393.74 1,094,057.00 .00 -100.0%
TOTAL Downtown Lighting Upgr -583,954 .27 .00 .00 571,393.74 594,057.00 .00 .0%
TOTAL Street Contruction/DPW =1.,.999.,21.4...85 .00 .00 557,805.08 -2,035,861.00 .00 %
TOTAL REVENUE -7,447,128.64 -8,428,273.00 -10,980,059.00 -8,468,668.67 -8,457,803.00 -7,554,000.00 .0%
TOTAL EXPENSE 5,467,913.79 8,428,273.00 10,980,059.00 9,026,473.75 6,421,942.00 7,554,000.00 .0%
GRAND TOTAL =1, 979,;214-.85 .00 .00 557,805.08 -2,035,861.00 .00 .0%

**% END OF REPORT -

Generated by Vicki Krueger **



Municipal Improvements - Fund 420

PROGRAM DESCRIPTION

The Municipal Improvements Fund was established to account for major expenditures that are generally not traditional
City infrastructure or motorized equipment. The funds source of revenue is primarily through General Obligation bonds
or notes of relatively short duration; other revenue includes contributions from other funds and grants.

Program Dept. Org Requested Executive Adopted
Ceiling Tile for City Hall City Hall 1815 S 50,000 S 25,000 S 50,000
Roof for City Hall City Hall 1815 S 170,000 S 125,000 -5 -
Comm Dev - Permitting & Inspection System Info Tech 1914 § 335000 S 335000 $ 335,000
Repairs at Training Center Fire 2242 S 7,000 S 7,000 S 7,000
Cot Rebuilds Fire 2242 S 18,200 S 18,200 S 18,200
Extrication Equipment Replacement Fire 2242 S 13250 $ 13,250 $ 13,250
Fire Station #3 - din 2014 - S3.46mil '
ire Station #3 - (approved in RRABT g 2244 $ 4,500,000 $ 3,900,000 $ 4,555,571
i Roof Repl t-City G
Multiyear Roof Replacement - City Garage City Garage 3124 § 30000 S ) ¢ )
Carpet for offices at Annex Eng. 3292 S 20,000 S - S -
Radio Frequency ID (RFID) - Book Drop Library 5124 S 80,000 S 80,000 S 80,000
Carnegie Room Renovation Library 5124 § 285,400 S - S -
Buchner Pool Study Parks 5322 § - S . S 37,500
Schuetze Rec Cntr Gymnasium Imprvmnts:
Parks 5523 101,500 101,5 101,500
(Floor/Divider/Scoreboard) ? > 00 > 101,50
i enter Pla dand
Schuetze Recreation Center Playground an Parks 5524 § 250,000 $ 250,000 $ 250,000
Redevelopment
Park Tenni rts (10) Resurfaci
Lowell Park Tennis Courts (10) Resurfacing Parks . $ 50000 § ) $ )
Park nis Cts (6) Lighting System
BhchnerPark Tennls Gis(ok Bentingisy Parks 5525 $ 150,000 $ 150,000 S :
Replacement
Merrill Crest - Roof & Doors/Frames (3) Parks 5538 $ 17,000 $ 17,000 $ 17,000
Pebble Valley - Roof & Doors/Frames (3) Parks 553 § 17,000 $ 17,000 $ 17,000
Banting - Doors/Frames (4) Parks 5538 S§ 13,800 S 13,800 S 13,800
Bethesda - Doors/Frames (3) Parks 5538 $ 10,350 S 10,350 S 10,350
Prairie - New Roof Parks 5538 S 7,000 S 7,000 S 7,000
Woodfield - New Roof Parks 5538 S 7,000 S 7,000 ) 7,000
SRC/Rotary Parking Lot Reconstruction Parks 5542 S 150,000 S - S 150,000
River Hills Park Development - Phase 2 Parks 5565 $ 135,000 S 135,000 $ 135,000
Painting Barstow Plaza Parks 5573 S 40,570 S 40,570 S 40,570
Center R ti
Les Paul Performance Center Renovation — 5574 $ 295250 $ 200,000 S 260,000
Solid Wast
West Ave Landfill Ground Water Well N?g'mt € 7190 § 45000 $ 45,000 $ 45,000
Total: S 6,798,320 S 5,497,670 S 6,150,741

-265-
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1815 City Hall CIP
1815 49110 ProcLTDbt -67,500.00 -36,000.00 ~-36,000.00 -36,000.00 -36,000.00 -50,000.00 38.9%
1815 49990 BAppFndBalA .00 .00 -91,246.00 .00 .00 .00 -100.0%
1815 68220 Buildings .00 36,000.00 127,246.00 59,046.47 14,300.00 50,000.00 -60.7%
TOTAL City Hall CIP -67,500.00 .00 00 23,046 .47 -21,700.00 .00 .0%
1914 IT Dept CIP
1914 47450 ISSrvOMunc .00 .00 .00 .00 .00 -6,230.00 .0%
1914 47452 I155rvPropF .00 .00 00 .00 .00 =5,930.00 0%
1914 49110 PrccLTDbt -416,100.00 .00 .00 .00 .00 -322,840.00 .0%
1914 49990 AppFndBalA .00 .00 -217,207.00 .00 00 .00 -100.0%
1914 68160 81200 CompTech .00 08 .00 .00 .00 335,000.00 .0%
1914 68160 81208 CompTech 11.523.98 .00 24,437.00 4,350.00 4,350.00 .00 -100.0%
1914 68160 81209 CompTech 6,384.50 +80 24,154.00 .00 .00 .00 -100.0%
1914 68160 81221 CompTech 62,820.00 .00 .00 .00 .00 .00 .0%
1914 68160 81228 CompTech 133,258.:53 .00 27,595.00 27,595.00 27,595.00 .00 -100.0C%
1914 68160 81302 CompTech 181.151,.37 .00 22,129.00 13,:197.83 2,994 .00 .00 -100.0%
1914 68160 81303 CompTech 31,107.51 .00 118,892.00 55,905.50 38,426.00 .00 -100.0%
TOTAL IT Dept CIP 10,145.86 .00 .00 101,052.13 73,365.00 .00 .0%
2163 Pistol Range CIP
2163 48440 InsRecPD =107,471.87 .00 -420.65 -420.65 -421.00 .00 -100.0%
2163 49950 AppFndBalA .00 .00 -266.00 .00 .00 .00 -100.0%
2163 68190 OthCapital .00 .00 .00 556.28 .00 .00 .0%
2163 68290 OthCapImpv 23,868.82 .00 686.65 .00 .Q0 .00 -100.0%
TOTAL Pistol Range CIP ~83,603.05 .00 .00 135..63 -421.00 .00 .0%
2166 Police Building CIP
2166 49110 ProcLTDbt .00 -305,300.00 ~=305,300.00 -305,300.00 -305,300.00 .00 -100.0%
2166 68290 OthCapImpv .00 305,300.00 305,300.00 245,697.52 305,300.00 .00 -100.0%
TOTAL Peolice Building CIP .00 .00 .00 -59,602.48 .00 .00 .0%
2225 City Wide Digital Radios. Cty
2225 48330 SaleCtyPrp .00 -20,000.00 -20,000.00 .00 .00 .00 -100.0%
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2225 49110 ProcLTDbt .00 -550,000.00 -550,000.00 -550,000.00 -550,000.00 .00 -100.0%
2225 68190 OthCapital .00 570,000.00 570,000.00 514,601.10 514,0397.00 .00 -100.0%
TOTAL City Wide Digital Radi .00 .00 .00 =35, 39890 -35,9203.00 .00 . 0%
2242 Fire CIP - 420
2242 42350 Fed FEMA -115,000.00 .00 .00 .00 .00 .00 .0%
2242 49110 ProcLTDbt 9,767.00 -18,860.00 -18,860.00 -18,860.00 -18,860.00 -38,450.00 103.9%
2242 49990 AppFndBalA .00 .00 -9,041.00 .00 200 .00 -100.0%
2242 68190 OthCapital 119,957.40 8,860.00 17,901.00 14,178.00 8,100.00 .00 -100.0%
2242 68220 Buildings .00 10,000.00 10,000.00 5,959.82 5.,958.00 .00 -100.0%
2242 68290 OthCapImpv 458.83 .00 .00 .00 .00 38,450.00 .0%
TOTAL Fire CIP - 420 11,183.23 .00 .00 1,277.82 -4,802.00 .00 0%
2243 Fire Suppression CIP - 420
2243 49110 ProcLTDbt .00 .00 -43,750.00 -43,750.00 -43,750.00 .00 -100.0%
2243 68290 OthCapImpv .00 .00 43,750.00 21,247.80 .00 .00 -100.0%
TOTAL Fire Suppression CIP - .00 .00 .00 -22,502.20 -43,750.00 .00 0%
2244 Relcocation of Sta 2 & 3
2244 49110 ProcLTDbt -00 <3,503,750.00 .00 .00 .00 -4,555,571.00 .0%
2244 49890 AppFndBalA .00 .00 -11,062.00 .00 .00 .00 -100.0%
2244 68220 Buildings .00 3,460,000.00 11,062.00 5,305.00 5, 305 U0 4,555,571.00 .0%
2244 68290 CthCapImpv .00 43,750.00 +00 .00 .00 .00 .0%
TOTAL Relocation of Sta 2 & .00 .00 .00 5,305.00 5,305.00 .00 .0%
2416 6/9/08 City Flood
2416 495890 AppFndBalA .00 .00 -8,077.00 .00 .00 .00 -100.0%
2416 68290 OthCapImpv .00 .00 8,077.00 .00 .00 .00 -100.0%
TOTAL 6/9/08 City Flood .00 .00 .00 .00 .00 .00 .0%
3124 City Garage
3124 49110 ProcLTDbt -273,304.00 -175,500.00 -175,500:00 -175,500.00 -175,500.00 .00 -100.0%
3124 49990 AppFndBalA .00 .00 —35,307 .00 .00 .00 .00 -100.0%
3124 68220 Buildings 204,332.91 65,000.00 100,307.00 79:,523..95 79,469.00 .00 -100.0%
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3124 68290 OthCapImpv .00 110,500.00 110,500.00 .00 .00 .00 -100.0%

TCOTAL City Garage -68,971.09 «00 .00 -95,976.05 -96,031.00 .00 .0%
3292 Engineering CIP
3292 49990 AppFndBalA .00 .00 -42,648.00 .00 .00 .00 -100.0%
3292 68220 Buildings .00 .00 30,000.00 21,409.23 21,409.00 .00 -100.0%
3292 68290 OthCapImpv .00 .00 12,648.00 .00 .00 .00 -100.0%
TOTAL Engineering CIP .00 .00 .00 21,409.23 21,409.00 .00 .0%
3394 General Public Works CIP
3394 49110 ProcLTDbt -85,000.00 -50,000.00 -50,000.00 -50,000.00 -50,000.00 .00 -100.0%
3394 49990 AppFndBalh .00 .00 -85,000.00 .00 .00 .00 -100.0%
3394 68290 OthCapImpv .00 50,000.00 135,000.00 .00 .00 .00 -100.0%
TOTAL General Public Works C -85,000.00 .00 .a0 -50,000.00 -50,000.00 .00 .0%
5124 Library Building CIP
5124 49110 ProcLTDbt 14,270.00 -275,258.00 -275,258.00 -275,258.00 -275,258_00 -80,000.00 -70.9%
5124 52135 Consulting .20 .00 .00 .00 .00 .00 .0%
5124 68130 OfFurEquip .00 75,258.00 75,258.00 75,258.00 75,258.00 80,000.00 6.3%
5124 68220 Buildings .00 200,000.00 200,000.00 .00 200,000.00 .00 -100.0%
5124 68290 OthCapImpv 14,999.80 .00 .00 .00 .00 .00 .0%
TOTAL Library Building CIP 29,270.00 .00 .00 -200,000.00 .00 .00 0%
5322 Pools CIP
5322 49110 ProcLTDbt .00 .00 .00 .00 .00 -37,500.00 .0%
5322 68290 OthCapImpv .00 .00 .00 .00 .00 37,500.00 0%
TOTAL Pools CIP .00 .00 .00 .00 .00 .00 .0%
5323 Prairie Park Baseball Fiel
5323 49110 ProcLTDbt -10,984 .64 .00 .00 .00 .00 .00 0%
5323 49125 PremRevEnd 10,984 .64 .00 .00 .00 .00 .00 .0%
TOTAL Prairie Park Baseball .00 .00 .00 .00 .00 .00 .0%
5521 WRO Youth Sports Complex Impro
5521 46480 43914 ParkDepApp .00 .00 -7,580.44 -7,580.44 .00 .00 -100.0%
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5521 48110 IntOnInv -461.97 .00 .00 .00 .00 .00 0%
5521 49990 AppFndBala .00 0 -84,695.00 .00 .00 .00 -100.0%
5521 68290 CthCapImpv .00 .00 84,699.00 .00 .00 .00 -100.0%
5521 89240 TranCapPjt 00 .00 7,580.44 7,580.44 7,580C.00 .00 -100.0%
TOTAL WRO Youth Sports Compl -461.97 .00 .00 .00 7,580.00 .00 .0%
5523 Schuetze Bldg/Playground
5523 48410 PvtDon .00 -125,000.00 .00 .00 .00 .00 .0%
5523 49110 ProcLTDbt .00 -125,000.00 .00 .00 .00 .00 0%
5523 49220 TranSpcRev .00 .00 .00 00 .00 -101,500.00 .0%
5523 68220 Buildings .00 .00 .00 00 .00 101,500.00 0%
5523 68280 OthCapImpv .00 250,000.00 .00 00 .00 .00 .0%
TOTAL Schuetze Bldg/Playgrou .00 .00 .00 00 .00 .00 .0%
5524 Playground Equipment CIP
5524 42580 CoGrtCDBG .00 .00 .00 .00 .00 -35,000.00 .0%
5524 48410 PvtDon .00 .00 .00 .00 .00 -90,000.00 .0%
5524 49110 ProcLTDbt .00 .00 .00 .00 .00 -125,000.00 .0%
5524 68290 OthCapImpv .00 .00 .00 .00 .00 250,000.00 .0%
TOTAL Playground Equipment C .00 .00 .00 .00 .00 .00 .0%
5525 Tennis Courts
5525 48410 PvtDonLigt -10,000.00 -90,000.00 -90,000.00 -90,000.00 -90,000.00 .00 -100.0%
5525 49110 ProcLTDbt -50,000.00 -90,000.00 -90,000.00 -90,000.00 -90,000.00 .00 -100.0%
5525 68290 OthCapImpv 59,725.59 180,000.00 180,000.00 165.11 165.00 .00 -100.0%
TOTAL Tennis Courts -274 .41 .00 .00 -179,834.89 -179,835.00 .00 %
5533 Fox River/Citywide Bike Tr
5533 42450 StAidParkD .00 -175,000.00 -175,000.00 .00 .00 .00 -100.0%
5533 49110 ProcLTDbt -283,300.00 -175,000.00 -175,000.00 -175,000.00 -175,000.00 .00 -100.0%
5533 49990 AppFndBalA .00 .00 -206,246.00 .00 .00 .00 -100.0%
5533 68190 OthCapital 74,881.26 .00 .00 .00 .00 .00 .0%
5533 68290 OthCapImpv 2,196.75 350,000.00 556,246 .00 5, 300,00 5,300.00 .00 -100.0%
TOTAL Fox River/Citywide Bik -206,221.99 .00 .00 -169,700.00 -169,700.00 .00 .0%
5538 Park & Rec Facility
5538 49110 ProcLTDbt -55,100.00 -62,500.00 -62,500.00 -62,500.00 -62,500.00 -72,150.00 15.4%
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5538 68290 OthCapImpv 49,463.56 62,500.00 62,500.00 54,799.00 62,500.00 72,150.00 15.4%
TOTAL Park & Rec Facility -5,636.44 .00 .00 -7,701.00 .00 .00 .0%
5542 SRC/Rotary Parking Lot
5542 49110 ProcLTDbt .00 .00 .00 .00 .co -150,000.00 .0%
5542 68290 OthCapImpwv .00 .00 .00 .00 .00 150,000.00 .0%
TOTAL SRC/Rotary Parking Lot .00 .00 .00 .00 .00 +@0 .0%
5551 Park Master Plans
BE551 49990 AppFndBalA .00 .00 -37,626.00 .00 .00 .00 -100.0%
5551 68290 OthCapImpv .00 .00 37,626.00 .00 .00 .00 -100.0%
TOTAL Park Master Plans .00 .00 .00 .00 .00 .00 .0%
5557 Mindiola Park Improvements
5557 48410 PvtDon .00 -75,000.00 .00 .00 .00 .0¢ 0%
5559 49110 ProcLTDbt .00 -195,000.00 .co .00 .co .00 0%
5557 68290 OthCapImpv .00 270,000.00 .00 .00 .00 .00 .0%
TOTAL Mindiola Park Improvem .00 .00 .00 .00 .00 .00 .0%
5564 Rivers Crossing
5564 42450 StAidParkD -249,650.00 .00 .00 .00 .00 .00 .0%
5564 42580 CoGrtCDBG -15,000.00 .00 .00 .00 .00 .00 .0%
5564 49240 TranCapPjt -59,224 .00 .00 .00 .00 .00 .00 0%
5564 49990 AppFndBalA .00 .00 -29,975.00 .00 .00 .00 -100.0%
5564 68290 OthCapImpv 465,621.09 .00 29,975.00 174 .30 .00 .00 -100.0%
TOTAL Rivers Crossing 141,747.09 .00 .00 174 .30 .00 .00 0%
5565 River Hills
5565 49110 ProcLTDbt =289, 015 .36 .go .00 .00 .00 -135,000.00 0%
5565 49125 PremRevBnd -10,984 .64 .00 <00 .00 .00 .00 .0%
5565 49220 TranSpcRev .00 .00 =75,567.00 -75,567.00 .00 .00 -100.0%
5565 49990 AppFndBala .00 .00 -310,000.00 .00 .00 .00 -100.0%
5565 68290 OthCapImpv .00 .00 385,567.00 330,165.36 310,000.00 135,000.00 -65.0%
TOTAL River Hills -310,000.00 .00 .00 254,598 .36 310,000.00 .00 0%
5567 Woodfiled Park CIP
5567 42401 Stateldid .00 -50,000.00 -50,000.00 .00 .00 .00 -100.0%
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5567 49110 ProcLTDbt .00 -53,600.00 -53,600.00 -53,600.00 -53,600.00 .00 -100.0%
5567 49980 AppFndBalA .00 .00 -8,698.00 .00 .00 .00 -100.0%
5567 68290 OthCapImpv .00 103,600.00 112,298.00 .00 .00 .00 -100.0%
TOTAL Woodfiled Park CIP .00 .00 .00 -53,600.00 -53,600.00 .00 .0%
5573 Riverwalk Improvements
5573 49110 ProcLTDbt .00 .00 .00 .00 .00 -40,570.00 0%
E8"73 68290 OthCapImpv .00 .00 .00 .00 .00 40,570.00 .0%
TOTAL Riverwalk Improvements .00 .00 .00 .00 .00 .00 .0%
5574 Les Paul Band Shell Improv
5574 42580 CoGrtCDBG .00 .00 .00 .00 .00 -21,000.00 0%
5574 48410 PvtDon .00 .00 .00 .00 .00 -30,000.00 0%
5574 49110 ProcLTDbt .00 .00 .00 .00 .00 -209,000.00 .0%
5574 49990 AppFndBala .00 .00 -9,000.00 .00 .00 .00 -100.0%
5574 68290 OthCapImpv el .00 9,000.00 .00 .00 260,000.00 2788.9%
TOTAL Les Paul Band Shell Im .00 .00 .00 .00 .00 .00 0%
7190 West Avenue Landfill CIP
7180 49110 ProcLTDbt .00 .00 .00 w00 .00 -45,000.00 .0%
7150 49270 TranIntSrv .Q0 .00 .00 -374,873.00 -374,873.00 .00 .0%
7190 68290 OthCapImpv .00 .00 .00 .00 .00 45,000.00 .0%
TOTAL West Avenue Landfill ¢ .00 .00 .00 -374,873.00 -374,873.00 .00 .0%
TOTAL Municipal Improvements -635,322.77 .00 .00 -842,189.58 -612,956.00 .00 0%
TOTAL REVENUE -2,077,074.84 -6,150,768.00 -3,440,434.09 -2,384,209.09 -2,301,062.00 -6,150,741.00 .0%
TOTAL EXPENSE 1,441,752.07 6,150,768.00 3,440,434 .09 1,542,019.51 1,688,106.00 6,150,741 .00 .0%
GRAND TOTAL =635,;322 .77 .00 .00 -842,189.58 -612,956.00 .00 .0%

** END OF REPCRT - Generated by Vicki

Krueger **



Equipment Revolving - Fund 430

PROGRAM DESCRIPTION

The Equipment Revolving Fund was created to account for new and replacement equipment purchases. Funding is
primarily from the tax levy with a portion coming from bonding and investment earnings of the the fund. Revenue is also
generated through disposal of old equipment.

Program Dept. Org Requested Executive Adopted
#20 Mrkd Sqd Police 4310 S 45870 45870 S 45,870
#22 Mrkd Sqd Police 4310 S 45,870 45,870 45,870
#26 Mrkd Sqd Police 4310 $ 45,870 45,870 45,870
#28 Unmrkd Expedition EL Police 4310 S 54,487 54,487 54,487
#34 Mrkd Expedition Police 4310 S 49,475 49,475 49,475
#3 Unmrkd Sqd Police 4310 S 26,420 - -

#17 Unmrkd Sqd Police 4310 S 26,420 26,420 26,420
#43 Unmrkd Sqd Police 4310 S 26,420 26,420 26,420
#51 Unmrkd Sqd Police 4310 S 26,420 26,420 26,420
3 Replacement Squad video units & freight Police 4310 S 21,356 21,356 21,356
Bearcat Haz-Mat Rescue Vehicle Police 4310 S 275,114 - -

Planning - Vehicle Planning 4317 S _ 10,000 10,000 10,000
Inspection Vehicle Fire 4320 S 38,675 - -

Inspection Vehicle Fire 4320 $ 38,675 38,675 38,675
Ambulance (054 -Preapproved in 2014) Fire 4320 S 206,000 206,000 206,000
Ladder Truck (921) - * Fire 4320 $ 1,097,000 - -

Engineering Vehicle Eng. 4332 § 25,000 25,000 25,000
Front End Loader City Garage 4333 S 225,000 225,000 -

5-6 Yard Dump Truck City Garage 4333 S 168,000 168,000 168,000
5-6 Yard Dump Truck City Garage 4333 S 168,000 168,000 168,000
5-6 Yard Dump Truck City Garage 4333 S 168,000 168,000 -

Backhoe City Garage 4333 S 122,000 122,000 -

Backhoe City Garage 4333 S 122,000 122,000 122,000
Roller City Garage 4333 S 35,000 35,000 35,000
#29 Ford F-250 4x4 Pickup Truck Park & Rec 4355 S 27,000 27,000 -

#11 Ford F-250 4x4 Pickup Truck w/ext cab Park & Rec 4355 S 30,000 30,000 -

#24 Dodge Caravan Park & Rec 4355 S 25,000 25,000 25,000
#6 GMC 2500 Pickup 3/4 ton Park & Rec 4355 S 27,000 27,000 27,000
§3 Chevy Hi-Ranger Aerial Lift Bucket Truck With Park & Rec 4355 § 157,500 157,500 157500

oom

#110 Lg Cap. Brush Chipper w/wench Park & Rec 4355 S 50,000 50,000 50,000
#116 "Diamond Groomer" Tractor 3-wheel Park & Rec 4355 S 18,000 18,000 18,000
#73 Utility Vehicle Park & Rec 4355 S 22,000 22,000 22,000
#12 GMC 3500 Sierra 2-3 yd Dump Park & Rec 4355 S 45,000 45,000 -

3 Transit Buses - Authorized in 2012 CIP ** Transit 4350 S 229,242 229,242 189,242
Total $ 3,697,814 2,260,605 1,603,605

* The Council pre-authorized the purchase of a ladder truck to be received in 2016 with an est. purchase

price of $1,055,700.

=343
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4305 General Fleet Revenue
4305 41110 PropTax -362,365.00 -447,565,00 -447,565.00 -447,565.00 -447,565.00 -655,530.00 46.5%
4305 48110 IntOnInv -6,487.91 -7,500.00 -7,500.00 .00 -4,000.00 -4,000.00 -46.7%
4305 48330 SaleCtyPrp -121,462.51 -89,500.00 -89,500.00 -60,090.75 -40,000.00 -77,900.00 -13.0%
4305 48440 InsRecPD -3,606.00 .00 .00 .00 : + 00 .00 .0%
4305 49110 ProcLTDbt -1,255,005.00 -1,462,600.00 -1,462,600.00 -1,462,600.00 -1,462,600.00 -866,175.00 -40.8%
TOTAL General Fleet Revenue -1,748,926.42 -2,007,165.00 -2,007,165.00 -1,970,255.75 -1,854,165.00 -1,603,605.00 -20.1%
4310 Fleet Purchases-Police
4310 68110 AutoEquip 25026701 338,565.00 338,565.00 338,316.94 333,423.00 342,188.00 1.1%
TOTAL Fleet Purchases-Police 250,267.01 338,565.00 338,565.00 338,316.94 333,423.00 342,188.00 1.1%
4317 Fleet Purchases-Planning
4317 68110 AutoEquip .00 .00 .00 .00 .00 10,000.00 .0%
TOTAL Fleet Purchases-Planni .00 .00 .00 .00 .00 10,000.00 .0%
4320 Fleet Purchases-Fire
4320 49990 AppFndBalA .00 .00 -42,880.00 .00 .00 .00 -100.0%
4320 68110 AutoEqui .ao 52,150.00 95,030.00 89,263.74 65,127.00 38,675.00 =~-59.3%
4320 68140 HvyMotEqgip 221,084 .55 206,000.00 206,000.00 201,137.28 201,137.00 206,000.00 .0%
TOTAL Fleet Purchases-Fire 221,084 .55 258,150.00 258,150.00 290,401.02 266,264.00 244 ,675.00 -5.2%
4323 Fleet Purchases-Building I
4323 459990 AppFndBalA .00 .00 ~-15,000.00 .00 .00 .00 -100.0%
4323 68110 AutoEquip .00 25,000.00 40,000.00 32,153.00 32,153.00 .00 -100.0%
TOTAL Fleet Purchases-Buildi .00 25,000.00 25,000.00 32,153.00 32,153.00 .00 -100.0%
4332 Fleet Purchases-Engineerin
4332 49990 AppFndB@lA .00 .00 -2,842.00 .00 .00 .00 -100.0%
4332 68110 AutoEquip 22,158.45 .00 2,842.00 .00 .00 25,000.00 779.7%
TOTAL Fleet Purchases-Engine 22,158.45 .00 .00 .00 .00 25,000.00 .0%
4333 Fleet Purchases-City Garag
4333 49990 AppFndBalA .00 .00 -122,530.00 .00 .00 .00 -100.0%
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4333 68110 AutcEquip .00 .00 .00 79.50 80.00 .00 .0%
4333 68140 HvyMotEqgip 741,975.36 1,062,450.00 1,184,980.00 1,112,083.21 880,809.00 493,000.00 -58.4%
TOTAL Fleet Purchases-City G 741,975.36 1,062,450.00 1,062,450.00 T d 12017257 880,889.00 493,000.00 -53.6%
4350 Fleet Contribution Transit
4350 68390 ContToCap .00 .00 .00 .00 .00 189,242.00 . 0%
TOTAL Fleet Contribution Tra .00 .00 .00 .00 .00 189,242.00 0%
4355 Fleet Purchases-Park & Rec
4355 49990 AppFndBalA .00 .00 -27,196.00 .00 .00 .00 -100.0%
4355 68110 AutoEquil .00 00 .00 .00 .00 52,000.00 .0%
4355 68140 HvyMotEqgip 235,804 .37 323,000.00 350,196.00 164,054 .47 343,196.00 247,500.00 -29.3%
TOTAL Fleet Purchases-Park & 235,804.37 323,000.00 323,000.00 164,054 .47 343,1%96.00 299,500.00 -7.3%
TOTAL Fleet Replacement Fund -277,636.68 .00 .00 -33,157.61 -98,240.00 .00 .0%
TOTAL REVENUE -1,748,926.42 -2,007,165.00 -2,217,613.00 -1,970,255.75 -1,954,165.00 -1,603,605.00 .0%
TOTAL EXPENSE 1,471,289.74 2,007,165.00 2,217,613.00 1,937,098.14 1; BESy 825 00 1,603,605.00 0%
GRAND TOTAL -277,636.68 .00 .00 -33,157.61 -98,240.00 00 .0%

** END OF REPORT -

Generated by Vicki Krueger **
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Conservative
Trade/Sale Value

Requested Executive Approved

Parks #24 Dodge Caravan 25,000 1,000 1,000 1,000

Parks #3 Bucket Truck 157,500 20,000 20,000 20,000

Parks #29 Ford F-250 Pickup Truck 27,000 2,000 2,000

Parks #6 GMC 2500 Pickup Truck 27,000 2,000 2,000

Parks #11 Ford F-250 Pickup Truck w/ Cab 28,000 2,500 2,500

parks #110 Chipper - 6,000 6,000

Parks #116 Diamond Groomer - 1,500 1,500

Parks #12 Dump Truck - 4,000 4,000

Parks #73 Utility Vehicle - 400 400 400
DPW Front End Loader 225,000 15,000 15,000
DPW 5-6 Yard Dump Truck 168,000 3,500 3,500
DPW 5-6 Yard Dump Truck 168,000 3,500 3,500
DPW 5-6 Yard Dump Truck 168,000 3,500 3,500
DPW Backhoe 122,000 7,000 7,000
DPW Backhoe 122,000 7,000 7,000 7,000
DPW Roller 35,000 2,000 2,000 2,000

Police #20 Mrkd Sqd 45,870 3,000 3,000 3,000

Palice #22 Mrkd Sqd 45,870 3,000 3,000 3,000

Police #26 Mrkd Spd 45,870 3,000 3,000 3,000

Police #28 Unmrkd Expedition EL 54,487 3,000 3,000 3,000

Police #34 Mrkd Expedition 49,475 3,000 3,000 3,000

Police #3 Unmrkd Spd 26,420 3,000 Ay -

Police #17 Unmrkd Spd 26,420 3,000 3,000 3,000

Police #43 Unmrkd Sqd 26,420 3,000 3,000 3,000

Police #51 Unmrkd Sqd 26,420 3,000 3,000 3,000

Police 3 Repacement Squad video units and frieght 21,356 - -

Police Bearcat Haz-Mat Rescue Vehicle 275,114 - - | -
Fire Inspection Vehicle 38,675 1,500 ~ ! -
Fire Inspection Vehicle 38,675 1,500 1,500 1,500
Fire Ambulance 206,000 9,500 9,500 9,500
Fire Ladder truck 1,097,000 16,000 . e

Build Ins [ Planning Vehicle | 10,000] 1,000 | 1,000 | 1,000 |
Eng | Eng Vehicle | . 25,000 ] 1,000 [ 1,000 | 1,000 |
138,400 117,900 77,500

-275-
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City of Waukesha - Transit Buses CIP

A B G D E F G H | J
Budger Year Month/Year PO Month/Year Federal City Portion
Number  Authorized Cut Funding Needed Total Cost Portion  (Fund 0430) Acct City Percentage City Cost per
of Buses by Council  (Anticipated) (Buses Received) Lead Time of Buses (Transit) 4350.68390 H/F Bus
3 2012 Feb-2014 Feb-2015 12 mo 1,146,210 916,968 229,242 20% 76,414
7 2014 Dec-2014 Apr-2016 17 mo 2,870,000 2,296,000 574,000 20% ' 82,000
new 4 2015 Jul-2015 Feb-2017 19 mo 1,640,000 1,312,000 328,000 20% 82,000
new 3 2015 Apr-2016 Feb-2018 20 mo 1,230,000 984,000 246,000 20% 82,000

B = This column represents the budget cycle that the buses were authorized in. So for exa mple in November 2011

the 3 Buses were authorized for Purchase in the 2012 CIP.

D= Shows when funds from the City will be needed (either via direct levy or borrowing) - Spring is the target for cash flow.

E=Lead times vary based on production cycles, but typically are 16-20 months.

G=There are a multitude of Federal grants to help fund the 80% federal share of buses.
H=The City covers the 20% share out of the Fleet Fund (0430). Final City contribution will be determine in year
the PO is cut, but Change Orders may occur. Final borrowing amount would be in the year of receipt.




